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PREFACE ‘
*
One o f  the most important developments, o f  the twentie th  century
* f
has been the creation, o'f dozens o f  new nations the world These
nations are faced w ith  the problem o f  having to contend w ith  e tift i ic  
d iv e r s i t y ,  t r ib a l is m ,  pre judice and d isc r im ina t ion  o f  various kinds., 
coupled w ith  the problem o f  unequal socio-economic development w ith in  
th e i r  cou n tr ie s --o f te n  the re s u lt  o f co lon ia lism .
5
From the period o f  s lavery through the B r i t i s h  co lon ia l period 
to the fina.l po lit ica l-com m erc ia l amalgamation in 1914 o f people o f
e'  *
d i f fe r e n t  cu ltu ra l backgrounds in to  one accidental geographical area
*
ca lled  N ige r ia , there has been l i t t l e  done in a systematic way to-..
re -so c ia l ize 'N ig e r ia n s  to tin. advantages'-and disaavantages o f  cu ltu ra l
p lu ra lism . To a ce rta in  ex ten t, Nigerians are a l ie n s ’ w ith in  th e i r
own country, since they lack s u f f ic ie n t  h is to r ic a l  knowledge o f the
o r ig ins ' o f  values, norms, and various in s t i t u t io n a l  p ractices o f
other e thn ic  groups other than th e i r  own. There is  a t lea s t an
apathy towards other groups and' a t worst an antagonism. There has--
*
been much contact over a long period o f  time but i t  has not led to 
a diminishment o f tension. "Colonialtsm imposed a union upon three 
d iverse groups but i t  d id not-lead to an in te g ra t io n .  Each group 
holds i t s  own re l ig io w , i t s  own language, ideas and ways.. As 
in d iv id u a ls  they meet, but only in  the market p lace ."  (F u rn iva l,  1948:
i
304).
These d iffe rences have fo r  decades forced Nigerians in to  in t e r ­
e thn ic  c o n f l ic ts  th a t culminated in the c iv i l -w a r  o f 1967-1970—
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
V
I  .
. h i s t o r i c a l l y  known as the N ige r ian /B ia fra  War: a phenomenon which
. the w r i te r  re fe rs  to as the expTosion o f  the* co lon ia l socia l time
bomb. Three major Nigerian e thn ic  groups are examined in  th is  study:
Hausa/Fulani o f  Northern N igeria , the- Ibos o f E as te rn .N ig e r ia ,  and the
/  .
•Jorubas o f Western N igeria .
The immediate aim o f th is  study is  an'attempt to explore the 
p o s s ib i l i t ie s  o f  how a national communication s truc tu re  can be 
designed th a t incorporates the "grass roo ts" o r v i l la g e  dwellers 
who make up-more than 70T -of N ige r ia 's  population, and a t- th e  same time 
make use o f modern mass media technologies o f communication. -
The purpose o f  the stru^cure- would-be the reduction o f  e thn ic  
group c o n f l i c t  and the promotion o f intergroup- in te ra c t io n  and 
cooperativeness. What would be communicated would be superordinate 
goals. ^Superorcnnate goals.are those which are compelling and h igh ly  
appealing to members o f two or more groups in  c o n f l i c t  but which 
cannot be a tta ined  by the resources and energies o f  e i th e r ’ one separate ly. 
In e f fe c t ,  they are goals a tta ined only when both groups work together 
(S h e r i f ,  e t a l . ,  1958: 350). T h is -p a r t ic l i la r  study is  d ire c te d ; towards 
in te r -e th n ic  cooperation and exchange.
No doubt the Hausa/Fulani o f Northern Nigeria understand th a t 
the Southerners.Ibos and Yorubas are fa r  ahead in the a cq u is i t io n  o f 
Western education, the p o l i t i c a l  and economic base on which the 
Federal Republic o f  N igeria is  run. Their knowledge and expression 
o f f r u s t ra t io n  is .n o t  s u f f ic ie n t  to make obvious h is to r ic a l  processes 
th a t  produced such a gap. A wider h is to r ic a l  and soc io log ica l e laboration
v i i  .*
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^  - 
is  needed to  explore and make manifest these d if fe rences in indigenous
in s t i t u t io n a l  p rac tices responsible fo r  most e thn ic  c o n f l . ic t  and
misunderstanding as experienced by N igerians. These soc io log ica l
e laborations w i l l  serve as an in form ationa l medium fo r  understanding
w h a t . i t  means to be a N igerian, and may help reduce ethn ic fea rs ,
sup e rs t i tu t io n s  and u n ce r ta in t ie s .  The same argument is  aDDlicable
to southern, ethn ic groups., Ibos and Yorubas. Each'group lacks real ■
knowledge about the o thers.
The proposal which th is  study is  aimed a t does not'concern the
w r i te r  alone. Other Nigeria,, in s t i t u t io n s  both government and pr iva te
in d iv id u a ls  are seeking fo r  ways and means o f  achieving national
u n i ty ,  much more so since the 'C iv i l War. For example, during the
c i v i l  war the quest for- u n ity  was expressed in d i f fe re n t  ways, but
the one tha t impressed the, w r i te r  the most was the slogan by the
Federal Government propaganda machinery-- "To kefep N igefia  One is  ’
a Task That Must be Accomplished.” The context (N igerian C iv i l  War)
w ith in .w h ich  the above- slogan was used was an evo lu tionary  necessity
fo r  a growing nation w ith  such c u ltu ra l  d iv e rs i ty  and co lon ia l legacy,
though c o s t ly  in  human l iv e s  and hard earned economic resources. At
any ra te , the slogan did emphasize the need fo r  national' u n ity .  At
the same time i t . w i l l  be.appropriate to mention th a t much as the
slogan'was' good in  promoting or emphasizing national u n ity ,  i t  was.
an innovation born out o f  necessity or emergency and should be seen
*
o b je c t iv e ly  w ith-a  hgr&d and open mind as an in s p ira t io n  fo r  more 
c o l le c t iv e  d r ive  towards tha t go lden-ob jec tive , a t r u ly "u n i f ie d  N ig e r ia .
v i  i  i
*wf .
. -  L
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Also other innovations, s o c ia l , s c ie n t i f i c  and c u ltu ra l  which were 
developed during those periods o f  survival."when the minds o f  men, 
women and ch ild ren, o f a l l  ages arid categories stretched th e i r  
imaginations almost beyond th e i r  mental l im i t s  in 'producing th e i r  
best in  t h e i r  various f ie ld s  o f  endeavour, should be. tapped or r e - ,  
discovered fo r  the good o f the nation fo r  they are a l l  po s it ive  
consequences o f  c o n f l ic t .
Emphasis on u n ity  was not l im ite d  to slogans during the C iv i l  
War, i t  has always dominated the length and breadth*of the speeches 
o f various leaders both in  the fa i le d  f i r s t  repub lic  and cu rren t ly  
under the m i l i t a r y  ru le .
In t h e i r  separate addresses to the na tion , the la te  General Murtala
Muhammed, then head o f s ta te  o f the Federal Republic o f Nigeria and
the present head o f  s ta te , L t .  General -Olusegwu Obasaujo, stressed
the importance o f  u n ity :
. . . t h e  motto o f  the Republic should be Unity , 
and F a ith ,  Peace and Progress, and accordingly, 
national in te g ra t io n  should be a c t iv e ly  encouraged 
w h i ls t  d isc r im ina t ion  on the grounds o f p lace-o f 
o r ig in ,  re l ig io n , '  sex, s ta tu s , e thn ic or. l in g u is t ic  
associations, shall be p ro h ib i te d .. .among other 
th in g s . . . t o ’ es tab lish  a la s t in g  basis fo r  u n ity ,  
e q u a l i ty  and ju s t ic e  and maximum happiness possible 
fo r  the g e ne ra l ity  o f  the 75 m i l l io n  odd Nigerian 
population cbns is ten t w ith  our national resources^.
( N igeria Today, No. 8, June, 1977: 7 -9 ).
W hile .noting and apprecia ting these p o s it ive  moves and statements,^ 
the w r i te r  fee ls  th a t the attempts have not been v igorously pursued 
and less f r u i t f u l  in  incorporating  the “ grass roots" o f the soc ie ty  
■or v i l la g e  dwellers so tha t they can understand and to a' la rge r 
extent determine th e i r  local des tin ies  and the c o n t ro l . o f th e i r  loca l
ix
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environment. I f  the v i l la g e r  can lead a more p a r t ic ip a to ry  l i f e  
through in te ra c t io n  w ith  a u th o r i t ie s ,  .communities and u ncerta in t ies  ■ 
w i l l ,  be reduced on the loca l and national le v e ls ,  thereby 
promoting in te r -e th n ic  understanding and national u n i ty .  I t  is_ the 
ru ra l dwellers tha t s u f fe r  most in  peaceand w a r,- the re fo re , any 
national.program based on any so r t o f  equity.must include them.' 
Population wise, they carry  the soc ie ty ; w ithou t them there w i l l*  
probably be no e le c t io n s , nc food production and no one to govern.
The fo s te r in g  o f  cooperation is  an essentia l foundation .stone o f 
the nation tha t wishes to surv ive . ,
This study would, I hope, s t im u la te  fu r th e r  the e f fo r t s  o f . 
‘ N igerian a u th o r i t ie s  and help in  th e i r  implementing programs tha t would 
encourage and incorporate superordinate goals a t- th e  "grass roots" 
le v e l ,  thereby es tab lish ing  both v e r t ic a l  and horizonta l communica­
t io n  and interpersonal cooperativeness tha t would reduce e thn ic
misunderstanding and, above a l l ,  l in k  the federal leaders w ith  the
*
people in  the v i l la g e s ,  c los ing  the gap in  the long run between urban 
dwellers and ru ra l dwellers.
Books, magazines, newspapers, p e r io d ic a ls ,  government pub lica t ions  
were the sources o f  th is  study, inc lud ing 'fo rm a l and information 
discussions w ith  some Nigerians from d i f fe re n t  e thn ic groups both 
in  Windsor and elsewhere.
The study was made possible by the help o f  many people. To 
Dr. Jack Ferguson, Associate Professor in  the Department o f  Sociology 
^ n d  Anthropology, under whose chairmanship and re le n t le ss  cooperative
x
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supervis ion th is  study was made poss ib le , I'am ^eeply i  ndebted t o . '
The construc tive  c r i t i c is m  and ins igh tfu l"sugges t ions  "about the study 
.at a l l  stages o f  i t s  development fu r th e r  c la r i f i e d  my ideas and
•j *
th in k in g  on various issues.
I ' am also g ra te fu l to Dr. Walter Romanow, D irecto r, o f  Graduate 
StU'dies o f  the Department o f  Communication Stu*dies who academically 
gave me the f i r s t  in k / in g  o f  what mass communication- is  a l l"  about, 
and-has continued since in  rendering 'advice academically; and to 
Professor Gerald Booth o f" the  Department o f  Sociology and Anthropology 
f o r  h is  ca re fu l and he lp fu l reading o f  the manuscript; and above a l l  
h is  cooperation during^ the^academic year 1976-1978 when I assisted 
him as a teaching assYs^ant, an experience I enjoyed and learned a 
great deal from.
To Professor B. 0. Osunkoya o f  the U n ive rs ity  o f’ Ibadan, N igeria , 
who gave much o f  h'is time in c o l le c t in g  materia ls  th a t were he lpfu l
in ' th is  study, and h is regu la r in s p ir in g  correspondence which f i re d
* •
me w ith  more courage when the going was rough, I acknowledge my
deepest g ra t i tu d e .
To the memory o f  members o f  my fa m ily :  . my fa th e r ,  Mazi Ukomadu 
T. Ebere, who passed away during the C iv i l  War; my beloved mother,
Mrs. Danga S. Ebere and s is te r  Chiehigiura A. Ebere who have also 
passed away to greater l i g h t ,  the love a n d ' l i f e  we shared is  s t i l l  
burning fresh in my s p i r i t ,  and sha ll continue t i l l  I re s t  my bones 
w ith  you a l l .
To"the memory o f a good f r ie n d ,  Tony 0. Berkeley, w ith  whom 
I shared good times, I am s t iT l  meeting w ith the o b jec t ive  we set fo r  
ourselves.
xi
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Uchenna C. Ebere," who assisted me in  several ways throughout th is "  
study I owe her a m i l l io n  thanks,.
F in a l ly ,  to Ms. Mary Anne. M art in , who typed th is  th e s is ,  I 
say a s incere thank" you,'and to a ll-who assisted me w ithou t knowing 
i t ,  I a lso say thank you s ince re ly .
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ABSTRACT
The purpose o f  the study is  to .develop a soc io log ica l model fo r  
the reduction o f  e thn ic  antagonism in  a p lu r a l i s t i c  soc ie ty , namely,' 
tha t o f  N ige ria . Such -innovation has frequen t ly  been imposed from 
ou.tside a so c ie ty , and the consequences o f  th is  method are examinedI *
as well as o ther v iab le  a lte rn a t iv e s  -u ti l iz ing-m ass communication.
The study s ta r ts  w ith  e b r ie f  general review o f .'the h is to r ic a l
background o f  the indigenous in s t i t u t io n a l  practices and s truc tu re  o f
the three major e thn ic  groups o f  N igeria : the Ibos, Hausa/Fulani,
and the Yorubas who have been engulfed in  c o n f l i c t  o f various degrees
» « 
tha t culminated in the C iv i l  War.of 1967-1970, s ix  years a f te r
obta in ing p o l i t i c a l  independence from B r i ta in - - th e  co lon ia l a u th o r i ty  
tha t amalgamated these separate groups in to  one geographical u n i t  in  
"1914. I t  describes the in fluence o f co lon iza t ion  on these groups 
and th e i r  various in s t i t u t io n a l  p rac t ices , and ind ica tes tha t w ith  
the in trodu c t ion  o f  a modern p o l i t i c a l  system by the co lon ia l a u th o r i ty  
there emerged three d is t in c t  p o l i t i c a l  orders: (1) the Hausa/Fulani
au toc ra t ic  and conservative Is lam ic s tru c tu re ,  (2) the Yoruba c o n s t i tu ­
t ion a l monarchy and (3) the Ibo e g a l i te r ia n  order. The Hausa/Fulani 
p o l i t i c a l  s tru c tu re  was also id e n t i f ie d  as a closed system since 
social m o b i l i ty  was based on c lien tage  dominated by the Fulani royal 
l ineage. The Ibo p o l i t i c a l  s truc tu re  was id e n t i f ie d  as open because
the absence o f any hered ita ry  royal lineage allowed in d iv id u a ls  many
/
opportun it ies  fo r  socia l m o b i l i ty .  The Yoruba system was id e n t i f ie d  
as. both closed and open since ind iv idu a ls  outside the royal lineage 
could achieve s o c ia l . m o b i l i ty .
x i i i
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In order to es tab lish  the basi.s o f the c o n f l i c t  th a t e x is t
i '
between these groups a theo re t ica l sequence fo r ' t h e  development-of racism
*
fo l low s Vander Zanden (1972) in  examining the Nigerian s i tu a t io n :  contact,
socia l v i s i b i l i t y ,  ca tegoriza tion  and unequal power were a l l  id e n t i f ie d  ■ 
as stages in the pa tte rn  o f  racism, in  th is  instance T r ib a l ism . As 
a fo l low -up , an experiment conducted by S h e r if ,  e t  a l . (.1960) is  . 
examined. I t  was ind ica ted  in  the in tergroup experiment tha t group 
c o n f l i c t  could be reduced by the in trodu c t ion  o f  a series o f superordinate 
goals; goals which were’ h igh ly  appealing to members o f two».or more 
c o n f l ic t in g  groups, b.ut which could not be a tta ined  by the,resources 
and energies 'o f e i th e r  one separately. The analys is  ind icates tha t • 
superordinate goals act as a communication f a c i l i t a t o r ,  since they ' 
impel an tagon is t ic  groups towards achieving a common goal, thereby 
increasing in te r-g roup  in te ra c t io n  through exchange o f  information 
and ideas. In o ther words, superordinate goals e l i c i t  interpersonal 
cooperation-or communication. The analysis also ind ica tes  th a t mass 
communication under ce r ta in  circumstances does not lead to the 
reduction o f in tergroup tens ion, but th a t face-t'o-face or interpersonal 
communication, e spec ia lly  in  a t ra d i t io n a l  so c ie ty ,  may lead .to  
a t t i tu d e  change and th a t mas., media in  th is  instance, acts as a 
supplement instead o f  the only source o f innova tion.
The stiftiy concludes by discussing how loca l leaders can be 
coopted by an agency t ry in g  to introduce c u l tu ra l  programs th a t w i l l  
serve as superordinate goals, and how th e i r  cooptation would influence 
the "grass roots" o f  the soc ie ty , or the v i l la g e  dwellers, thereby
x iv
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g iv ing  r is e  to general p a r t ic ip a t io n  in  the decision making processes. ' 
The aim is  to close the communication gap between ru ra l -leaders and at 
the same time,-encourage in te r - v i l la g e ,  s ta te ,  a.nd-_organizational 
exchange o f  ideas and in fo rm a tion , w i th ' th e  sole purpose o f 
promoting intergroup communication, cooperation and in te rac t io n ..
xv
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CHAPTER 1 ’
. VARIATIONS IN SOCIO-CULTURALINDIGENOUS’INSTITUTIONS IN NIGERIA
. This study w il l 'p ro ce e d  by b r ie f l y  examining a few aspects o f 
Nigerian so c ie ty , and how the geographical se tt ings in f luenced-
c
migration patterns and the development o f indigenous socia l 
. s tru c tu re s .
The Federal Republic o f  N igeria  is  the la rges t geographical 
u n i t  on the west coast o f A fr ic a .  I t  is  bounded on the east b'y ,; 
the Republic o f  Cameroun, on the west by the Republic o f  Benin, 
on the north by Niger Republic, and on the south by the Gulf o f 
Guinea, which empties i t s e l f  in to  the A t la n t ic  Ocean. I t  has a 
land area o f  356,669 square m iles , w ith  a population o f  55-60 
m i l l io n  people according to N igerian census o f 1973. This area is  
the most densely populated in  A fr ic a .
Nigerian c lim a te , natural resources and vegetation vary from 
one area to another. Geographers d is t in g u ish  between three p r in c i ­
pal zones o f  .vegetations: the swamp fo re s t  o f the coastal b e l t ,
the high fo re s t  o f  the humid south, and the savanna o f the sub- 
humid Middle Be lt and north . While the south provides fo r  high* \
fo re s t  w ith  an average ra in  f a l l  o f  70-100 inches per year, the northern 
region is  c h a ra c te r is t ic a l ly  open grass.land w ith  a yea r ly  ra in  f a l l  
o f  25-35 inches.
t
■ Nigerians speak about 248 d is t in c t  languages, but major 
ethnic groups languages dominate; th a t  is  the language o f major
1
S
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t r ib e s ' is  often w ide ly spoken where a number o f  other e thn ic  
.groups form a'geograph i cal u n i t .  The English language, in h e r i te d  
from the co lon ia l era, is  the o f f i c i a l  and commercial language 
and is  w ide ly understood in  the la rge r towns. L ite racy  and educa­
t ion a l leve ls  w i l l  be more f u l l y  discussed la te r .
1. Major Ethnic Groups
r  > .
N ig e r ia 's  major e thn ic  groups can be d iv ided in to  two parts .
The major e thn ic  groups .that concern th is  study, and minor e thn ic  
. groups th a t  l iv e  alongside them (see Table 1).
■ Poli t i  ca lly , northern N igeria is  made up o f Hausa/Fulani as . 
the dominant group (Figure 1). Yorubas w ith in  western N igeria  
are dominant both in language and p o l i t i c a l  system,with the Ijawas 
as a m in o r i ty .  Ibos w ith in  the eastern region o f  N igeria cons titu tes  
the domirrant group,while Ibibifcs are in m ino r i ty .  The many other 
e thn ic  m ino r i t ie s  are not o f d i re c t  concern to the study.
Major Geographical Features o f  N igeria are:
(1) a. The Savanna area, or grass land-desert, chara 'c te ris t ics
o f'N orthem  Nigeria  inhabited by the Hausa/Fulani.
b. T ro p ic a l ’ fo re s t o f the deep south mostly inhabited 
by Ibos.
c. The lower Savanna and moderate high fo re s t  o f  western 
N ige r ia , inhabited mostly by Yorubas.
(2) The two most important r ive rs  o f N igeria:
a . Ri ver Ni ger
b. R iver Benue
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3TABLE 1
DISTRIBUTION OF ETHNIC GROUPS IN NIGERIA*
Major
Groups
Population Minor 
■ Groups
Population
Northern Region F.ul an i 4,784,366. ' Kanuri 2,259,091
Hausa •11 ,652,745 . T iv 1,393,649
Eastern Region Ibo 9,246,388 Ib ib io  . 2,006,486 '
Western Region Yoruba 11,320,509
f
I jaw 1,008,885
0
/
*Adapted from Nigeria Handbook, 1977.
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-The geographical c h a ra c te r is t ic s  o f most o f northern N igeria  
f a c i l i t a t e d  easier m igration o f  people, in d iv id u a l ly  and c o l le c t iv e ly .  
Being mostly grassland, massive mi'gration or conquest o f  smaller 
or less organized -areas by la rg e r  or stronger well 'organized areas' 
seemed much ea.sier. I t  a lso f a c i l i t a t e d  the use o f  hordes, camels
4
as a fa s te r  means o f  t ra n spo rta t ion . Before the a r r iv a l  o f  
Europeans,' trad ing  o f various ca tegories , inc lud ing  slave tra d ing , 
was being ca rr ied  out by means o f caravans across desert or nothern 
N igeria between Hausa/Fulani and north A fr ican nations p a r t ic u la r ly  by 
Arabs who were equally involved in  slave dealings.. Hundreds o f 
miles can be covered q u ite  e a s ily  w ith  l i t t l e . d i f f i c u l t y .  The 
conquest o f the Hausas by Fulani in  the early  18th century and the 
vast area o f land conquered is  . ind ica tive  o f  the ease w ith  which 
m igra tion  and other forms o f  communications took place in  northern 
N ige r ia . Subsequent conquest o f  northern N igeria Fulani emirates or 
sta tes by the B r i t is h  col on-? ^  m i l i t a r y  commander Captain Lugard 
is  also in d ic a t iv e  o f  the easier communication pattern  in northern 
N ige r ia . Geographically, the c h a ra c te r is t ic s  o f th is  area made i t  
easier fo r  large and d is ta n t  ru l in g  fa m il ie s  to be estab lished.
For instance the Sultan o f'Soko to , the t r a d i t io n a l  r.uler and leader
» •
o f  Hausa/Fulani emirates (kingdoms) resides and governs from
Sokoto a distance well over 600 miles from the fu r th e s t  pa rt of 
N igeria under h is contro l (see Figure 2, Sokoto to Makurdi). 
V i - s ib i l i t y  during local in te r - t r ib 'a l  wars and slave ra id ing  was 
much greater because the area is  almost void o f  th ic k  fo re s t  o f
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'  .5
r .southern N ige r ia , the area occupied by the Ibos and
other m in o r i t ie s .  . . . ' ' '
4 » '
On the o ther hand, the Ibos o f  the deep south had much greater 
communication problems. Conquest by large fa m il ie s  or stronger 
t r ib e s  was made almost .impossible by a yea r ly  heavy ra in  f a l l  o f 
about 70-100’ inches and th ic k  by .inhospitable fo re s t  in fes ted  w ith  . 
d i f fe re n t  kinds o f  insects . The im p l ica t io n  is  tha t massive migra­
t io n  w ith in  or from outside was d i f f i c u l t ,  hence people were forced 
to e s ta b l is n \ in  smaller un its  p r im a r i ly  o f the immediate -fam ily , or 
take refuge and p ro tec tion  in  times o f.war or slave ra id ing  
from nearby lineage or clan members. ' In consequence o f  th is  geo­
graphical ■b a r r ie r  the Ibos developed v i l la g e  un its  based on the 
extended fam ily  as th e i r  only governing body.: Being fa m ily x f r ie n te d ,
p a r t ic ip a t io n  by a l l  members assumed the shape o f th e i r  p o l i t i c a l  
s t ru c tu re .  This s truc tu re  and extended fam ily  system was ca rr ied
A
along as they expanded or miyrated w ith in  the area. The common 
c h a ra c te r is t ic s  o f a l l  Ibo p o l i t i c a l  s truc tu res  ind ica te  a common 
o r ig in  and m igra tion  pattern throughout southern N igeria .
The use o f  horses and camels, which are not found in Ibo land, 
would have been made impossible because o f  th ic k  fo re s t  and lack o f 
large roads. In those days a l l  paths’ led to the immediate fam ily  
or v i l la g e  s ite s  and where mostly paths cut through the bush. Human 
communication was not th a t easy, m igra tion was gradual, and as 
mentioned e a r l ie r ,  large fa m il ie s  could not invade successfu lly  
and maintain contro l o f  areas hidden away by th ic k  fo re s t ,  hence
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the Ibos had no centra l p o l i t i c a l  s tru c tu re . A common saying
t
among the Ibo might c o n f i rm ‘th is  approach or segmented nature o f
Ibo p o l i t i c a l  systems. "Onye Igbo ewegi eze." which means tha t
an Ibo has no king'. In- sho rt,  every fam ily  is  a kingdom to i t s
members. Coleman emphasized th is  po in t by s ta t in g :
The challenge o f  the f o r e s t . . .con tr ibu ted  to 
the in tense ly  local' character o f  a g r ic u l tu re  
and p o l i t i c a l  organ ization in  southern N ig e r ia .1 
Farming'was an en te rpr ise  fo r  fam ily  groups 
because communal e f f o r t  was needed to c lea r  
the f o r e s t . . . I n  the fo re s t  b e l t ,  p o l i t i c a l  un its  
were small and dispersed, and...were based on 
the extended fam ily  or c lass. There were no 
wheels and large roads simply because the 
fo re s t  and tsetse f l y  defined th e i r  use...and 
cons titu ted  obvious resistance th a t prevented 
in te rc o u rs e . . .By con tras t, in  northern N igeria , 
where there is  no fo re s t  and where c a t t le  and
horses can be used the t ra d i t io n a l  un its  are
la r g e r . . .  (1963, p. 1 3 ) .*  ■
The Yorubas who share geographically high fo re s t  and low grass 
land regions, depending on th e i r  residence, developed a s o c io p o l i t ic a l  
system th a t includes large dominant fa m il ie s  w ith  autonomous local
kingdoms and ch ie fs . These autonomous areas to a large extent
determine the range o f power o f  the d is ta n t  r u le r ,  and the re g u la r i ty  
w ith  which Yorubas fought among themselves h is t o r ic a l ly  must have 
been f a c i l i t a t e d  in  some areas and impeded in  another, p a r t ic u la r ly  
areas tha t border northern N igeria which are- geographically o f low Savanna 
The geographical d is t r ib u t io n  o f  Savanna and high fo re s t  in  western 
N igeria , l im ite d  m igration in  areas th a t  border southern N igeria ,
* I t  w i l l  be appropria te  to note here th a t modern medical and 
pub lic  health f a c i l i t i e s  have to a large degree e lim inated the 
problems o f tse tse f l i e s  and other insects considered harmful.
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7NIGERIA'S NEW STATE STRUCTURE*
■  V A 'D u Ol .-*
n.c
Figure 2
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8inhabited by the-Ibos, w hile  areas th a t  border northern Nigeria 
fa c i l i t a t e d  m igration and conquest, possib ly by the Hausa/Fulani.
The second important geographical c h a ra c te r is t ic s  o f  Nigeria 
as mentioned above, are the two r iv e rs ,  Benue' and Niger. These 
r iv e rs  "n a tu ra l ly "  d iv ided Nigeria in to  three unequal parts in  
land mass, hence the population d if fe rences between eastern, western 
and-northern N ige r ia . This natural d iv is io n  provided a convenient 
but a r t i f i c i a l  a d m in is tra t ive  boundary ' fo r  the co lon ia l regime 
.o f B r i ta in .  I t  was a r t i f i c i a l  because i t  did not take in to  serious 
consideration m ino r i ty  c u l tu ra l  and l in g u is t i c  areas, w ith in  the 
three major regions. This a r t i f i c i a l i t y  o f  boundaries from then 
on plunged Nigerians in to  p o l i t i c a l  c o n f l ic t s  o f d i f fe re n t  types 
based on the problems o f m ino r i ty  group a g ita t io n s  fo r  recogn it ion  
and equal acceptance in to  the la rge r stream o f  N igeria economic and 
p o l i t i c a l  l i f e .  In 1968, and. " f i n a l l y "  1976, a to ta l  o f 19 states
9
were carved out o f  the three major regions, in  answer p a r t ia l l y  to the 
Nigerian probhem, inc lud ing  m ino r i ty  problems. But these states as 
shown in Figure 2, are l i n g u i s i t i c a l l y  dominated by the three major 
e thn ic  groups, Ibo, Hausa/Fulani, and Yoruba. Viewed c r i t i c a l l y ,  
i t  is  a geographical expression fo r  adm in is tra t ive  convenience, the 
only d if fe rence  from co lon ia l d iv is io n  is  the recogn it ion  o f the 
importance o f m ino r i ty  areas and the important part they w i l l  p lay 
fo r  the s t a b i l i t y  o f  the na tion . The su rv iva l o f these states and 
th e i r  economic s t a b i l i t y  co n s t itu tes  a major te s t in g  ground fo r  
present and fu tu re  Nigerian leaders, and h is to ry  w i l l  record th e i r
>
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performance. I f  the consequences both immediate and fu tu re  are 
recognized f u l l y ,  bear ing -in  mind the stage in which N igeria  
is  p o l i t i c a l l y  and otherw ise, one can c la im .th a t  a c u l tu ra l  “ gold 
mine" has been s truck , bu t, i f  taken fo r  granted or mismanaged 
only h is to ry  c a n . te l l  whether i t  is  r e a l ly  a gold mine or "soc ia l 
time bomb." I subscribe to the "gold mine" concept and th is  is  
why I am engaged in  th is  study in  order to con tr ibu te  and make i t '  
a s tab le and la s t in g  r e a l i t y .
I have used the above few pages to ind ica te  b r ie f l y  how 
geographical se tt in gs  seemed to have produced d i f fe r e n t  m igrational 
patterns and subsequent development o f  d i f fe re n t  s o c io -p o l i t ic a l  • 
systems between N ig e r ia 's  t h ^ e  major e thn ic groups. The grass 
land area o f  northern N igeria  and the neighbouring western region 
made possible the development o f  large fa m il ie s  o r p o l i t i c a l  systems, 
through conquest or massive m igra tion as was the case w ith  Fulanis 
in to  Hausa land from Sudan. The high th ic k  fo re s t  o f  southern 
N igeria reduced massive m igra tion  and iso la ted  the Ibos from invasion 
w ith in  and w ithou t thereby g iv ing  r is e  to segmented p o l i t i c a l  
systems based on extended fa m ily ,  v i l la g e  o r c lan. Therefore in  the 
absence o f  free  m ig ra tion , made d i f f i c u l t  by these va r iab les ,
' geographical s e t t in g s ,  and the Niger and Benue r iv e r s ,  these ethn ic 
groups developed d i f f e r e n t ly  u n t i l  they were forced to mix by 
co lon ia l a u th o r i ty  in  the 19th century forming what is  cu rre n t ly  
known as N igeria . Some aspects o f  these indigenous in s t i t u t io n s  w i l l  
co n s t i tu te  our next d iscussion.
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2. Various Indigenous In s t i tu t io n s  ..
The concept o f  in s t i t u t io n s  is  one o f  the 
most important in  the e n t i re  f i e ld  o f 
socio logy. U nfo rtuna te ly , -however, i t  is  a 
concept th a t  has been burdened by ambiguity 
and th a t has received incons is ten t a r t ic u la t io n  
and d e f in i t io n  in the soc io log ica l l i t e r a tu r e .
(B ie rs te d t ,  1963, p. 340)
In s t i tu t io n a l  d if fe rences co n s t i tu te  a .major segment o f  th is  
study as they apply to N igeria . As mentioned e a r l ie r  o n ly ,a 'fe w  o f  
the major in s t i t u t io n s  o f  N igeria w i l l  be discussed; the,-exclusion 
o f others does not suggest negligence o f th e i r  importance. While th is  
exclusion is  a l im i ta t io n ,  i t  is  not detrimental to the major purpose 
o f  th is  study. • .
The aim o f  th is  study is  to survey these indigenous in s t i t u t io n s ,
«
t h e i r  d if fe rences in values and examine th e i r  in te ra c t io n .  I t  w i l l  be 
appropria te  to mention her-e th a t  these in s t i t u t io n s  about to  be surveyed 
are very much o lder than the modern p o l i t i c a l  concept o f  N igeria , 
hence th e i r  impact orTmembers o f  each group is  f a r  reaching and 
requires a sympathetic in s ig h t  and c r i t i c is m .
Before surveying these in s t i t u t io n s  i t  w i l l  be necessary to 
review a few d e f in i t io n s  o f  the term in s t i t u t io n  th a t s a t is f ie d  
th is  study. Coley (1938) and Maclver (1949) respec tive ly  define
»
i n s t i t u t io n s  as:
— Complex in tegra ted organ ization o f  c o l le c t iv e  
behaviour established in  the socia l heritage 
and meeting some pe rs is te n t need or want.
(Cooley, 1938: 402)
— An in s t i t u t io n  is  an (organ ization) or 
organized way o f doing something.. .a formal,
-recognized, established and s ta b i l iz e d  way o f 
pursuing some a c t i v i t y  in  soc ie ty . (Maclver,
1949: 11, 18).
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
These d e f in i t io n s  meet the demand*of our discussion in  th a t
they recognize and emphasize th a t i n s t i t u t io n s  involve the organized,
estab lished, formalized and complex organ iza tion  o f c o l le c t iv e
human behaviour which, above a l l ,  meet, some pe rs is ten t need or want.
These in s t i t u t io n s  are educational, r e l ig io u s ,  fa m ily ,  p o l i t i c a l ,
and economic and c o n s t i tu te  soc ie ta l needs and wants. These needs and
wants are re in fo rced  or s a t is f ie d  through shared in s t i t u t io n a l iz e d
values, norms, ideas, and ways o f seeing l i f e  in general. Such
in s t i t u t io n s  stand in  the fo re fron t-  o f any analysis or survey o f  a-
people's c u ltu re ,  and these in s t i tu t io n s ,  embody these values, ideas-
and norms found in  N ig e r ia 's  three 'major e thn ic groups.
(a) The Yoruba Indigenous P o l i t ic a l  System
T riba l legends ascribe the o r ig in  o f the Yoruba to a d ie ty
Oduduwa, who is  said to have reigned a t  I f e ,  where he created the
earth and i t s  inha b ita n ts . Oduduwa the legend continues, had seven
sons, who ru led d i f fe r e n t  chiefdoms. The p r in c ipa l royal dynasty or
l ineage, hence fo r th  were selected from Oduduwa's fam ily . Both
i
major and minor kings among Yorubas are c a re fu l ly  selected from th is  
lineage. Oba is  the term fo r  kings, though th e i r  power and category 
d i f f e r .  The Oni o f I fe  is  regarded as the most sacred o f these 
and is  clothed w ith  d ig n i ty  and d iv in i t y  through secrecy of 
r i t u a ls  invo lv ing  o ther d ie t ie s  or gods.
The Yorubas fo r  several h is to r ic a l  reasons, such .as an e a r l ie r  
development o f  a wide range o f  governing machinery, th e i r  coastal 
s i tu a t io n ,  exposure and contact w ith  o ther soc ie t ies  including.
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western Europeans, established urban areas and kingdoms sophis tica ted  
enough for. c o l le c t io n  o f ' t a x e s 'o r  royal dues,.and are regarded as 
the most urbanized dwellers o f  N igeria .
Centralized a u th o r i ty  o f  the Oni o f  I fe  and h is Oba_ ( s a t e l l i t e
s ta tes) is  a common c h a ra c te r is t ic  o r Yoruba socio-economic and .
p o l i t i c a l  o rgan iza tion . Power s truc tu re  cons is ts  o f  Council o f
Chiefs mostly from the hered ita ry  royal l ineage, and representatives
o f  major groups which a lso  make up the decis ion making parts o f
government. T ra d it io n  r e s t r ic ts  kings from venturing outside
th e i r  kingdoms unless on a very special occasion. This r e s t r i c t io n  o f
movement increased the mystery surrounding the ro ya lty  and increased
the power and contro l over the masses. The maintenance o f th is  myth
and social contro l is  fu r th e r  re in forced by emphasis on obedience
to kings and representatives of s a t e l l i t e  s ta te s , which also
in d i r e c t ly  perpetuated the supremacy o f the royaly lineage a t  leas t
in  the eyes o f  the commoner.
Yoruba monarchy was fa r  from a u to c ra t ic ,  being 
ra the r l i g h t l y  superimposed on a socia l s truc tu re  
which contained strong and independent grouping 
organized on the basis o f  l ineage , t e r r i t o r y  and 
associa tional - ( th a t  is  age, re l ig io u s , ,o c c u p a t io n a l) 
t ie s .  For the most part these groupings se lec t 
th e i r  own leaders, who acted as a check on the 
c e n t ra l .a u th o r i ty  o f  the king as a means-for 
[ach iev ing ] the development o f  a popular consensus 
on issues before.decis ion making. Thus the 
Yoruba p o l i t i c a l  system despite  i t s  h ie ra rch ica l 
form, was not an a u th o r i ta r ia n  one i n ‘which command 
flowed from king down the ranks o f obedient o f f ic e  
ho lders; instead, power was dispersed among p a r t ly  
se lf-govern ing  segments w ith  r e la t iv e ly  l i t t l e  
concentration a t tne centre . (Levine, 1971 : 187)
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Yoruba social system is  s t r a t i f i e d ’ in  such a manner tha t 
those o f  the royal l ineage (both kings and ch ie fs  representing 
d i f fe r e n t  lineages) remain a t  the top o f the pyramid and are 
ascribed pos it ions . Commoners, who are pot members o f  the royal 
1ineage,. occupy the bottom o f  the pyramid, but are allowed to 
seek social m o b il i ty  e i th e r  in  p o l i t i c s  o r the a c q u is i t io n 'o f  
wealth and higher knowledge outside the royal l ineage. However, the 
commoners must observe th e i r  duty to th e i r  kings in  cash and kind. 
P o l i t ic a l  th rea t (competit ion) from a commoner to  the a r is tocracy  
is  frowned on, or never considered.
Yoruba p o l i t i c a l  in s t i t u t io n  w ith  the kings and counter-checks 
and balances forms a c o n s t i tu t io n a l monarchy. For instance the 
; A1fin  o f  Oyo (King) can be deposed by h is  council o f  ch ie fs  should 
- he neglect his d u t ies , s l ig h t  the council o f  c h ie fs ,  betray h is 
confidence and a u th o r i ty ,  or i f  he becomes despotic . In the o lder 
days, a despotic king waS usua lly  asked to resign h is o f f ic e  through 
a g i f t  o f  a basket f u l l  o f  pa rro t eggs, or any other su itab le  symbol, 
and resignation  was usua lly  through e x i le  or through death by taking 
poison.
The Yoruba p o l i t i c a l  system, the re fo re , can be said to be 
both closed and open, in  th a t one may f in d  a ce n tra l ized  a u th o r i ty  
operating in  a coercive manner over groups o f people espec ia lly  
commoners, but a t  the same time allow ing fo r  ind iv id u a l m o b il i ty  
and i n i t i a t i v e  outside the n o b i l i t y  or ru l in g  c lass. But, respect 
fo r  ro y a lty  is  an essentia l ing red ien t fo r  other p a r t ic ip a t io n  w ith in  
the community manifested through categories o f p ro s tra t io n .
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( b) The' Ibo Indigenous P o l i t ic a l  System.
The Ibo occupy the deep southeastern part o f  N igeria  s itua ted  
w ith in  the t ro p ic a l  ra in  fo re s t  o f  th is  geographical a re a ‘and are
V
^p re d o m in a n t ly  sendentary a g r ic u l tu ra l  people. '
The o r ig in  o f the Ibos is  s t i l l  speculative among h is to r ia n s . 
According to Ta lbot, Ibos migrated from somewhere in  the north 
between AD- 1300 and 1400 and pushed towards the sea. Most Ibo 
land -is located inland from the coast. ' Several h is to r ia n s ,  inc lud ing  
curren t A fr ican  w r i te rs ,  argue th a t  the Ibos c la im  is  co rre c t th a t they 
have always l ive d  w ith in  the’ "  geographical area or boundaries and 
m igra tion  has been w ith in  Ibo land and not from w itho u t.  This
argument is  confirmed by research conducted by Isch ie  (1973) and Nwabara,, ^
e t a l .  (1974).
This same view is  .shared by two other notable w r i te r s ,  Jones •
and Muhall, who emphasized th a t :
The Ibo people have no t ra d i t io n  o f  m igra tion  
from other parts o f  A fr ica  and appear to have ' 
se t t le d  in  the densely populated parts o f  
Nriawka and Isumoma areas fo r  a long period 
and have spread from there , th e i r  main expansion 
being southwards. (Jones & Muhall in  Nwabara, 
e t  a l ,  1974: 133-139).
This apparent lack o f m igra tion would seem to confirm  my e a r l ie r
argument th a t  the geographical nature o f  the area occupied by Ibos
impeded communication and massive m igra tion , which could have
in s t ig a te d  conquest by one group or the o ther.
The Ibo p o l i t i c a l  system, in  the absence o f any centra l
a u th o r i ta t iv e  power, remained w ith in  the fam ily  or v i l la g e  le v e l.
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V il la g e  government allows fo r  general p a r t ic ip a t io n  o f  representatives 
o f  d i f f e r e n t  age grades in  the decis ion making process. This d i r e c t s  
p a r t ic ip a to ry  system accommodates lineages, o rgan iza tions, such 
as Dibias (na tive  doc to rs ), c u lts , .a g e  grades, and d i f fe re n t  
f r a te r n i t f e s .  ‘
“'Particpa.tory s ty le  o f p o l i t i c a l  organization d if fuses  and 
disperses power as fa r  as poss ib le . Though wisdom which comes with 
age co ns t i tu tes  an asset, nluch as the system emphasizes ind iv idua l 
p a r t ic ip a t io n  and i n i t i a t i v e  fo r  the good o f Umunna (Community) an 
e ld e r ly  person qu ick ly  re linqu ishes his pos it ion  when challenged 
by a younger member o f the community, who appears more promising - 
in  decision making and leadersh ip .
The age grade which is  an 'important element o f  Ibo p o l i t i c a l
s tru c tu re  allows fo r  an atmosphere o f in te ra c t io n  and p a r t ic ip a t io n
w ith  e ld e r ly  people, not ju s t  to s i t  and obey imposed ru les  and •
re g u la t io n s , . hut to e f fe c t  i t  by asking questions and th is
con s t i tu te s  learn ing process as p a r t ic ip a te s  moves to higher
p o s it io n s , where greater demands are put on them.
Through the acting  out o f  various ro les on members 
o f  age grades other than his own, the ind iv idua l 
develops a general p red ispos it ion  towards acceptance 
and exercise o f  a u th o r i ty ,  and the d i f fe re n t  ro le  
■ a l lo c a t io n  on the basis o f  age (and the concomitant 
d i f fe r e n t ia l  age d e f in i t io n s )  f a c i l i t a t e s  th is  
development by sharpening and focusing d iffe rences 
o f a u th o r i ty  on the d if fe rences  in l i f e  span and 
soc ie ta l experience'. (E isenstadt, 1964: 29).
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This exposure .sharpens the minds o f  the young and exposes 
them to the in t r ic a c ie s  o f leadership and above a l l  exposes or 
in i t ia te s  them to the biographies o f  the e ld e r ly  and group leader­
ship.
As several w r i te rs  in  A fr ican  cu ltu re  have ind ica ted about 
the Ibo o f  N ige r ia , great stress has' been made on the importance o f  
the v i l la g e  assembly_which co ns t itu te s  a b i r t h  r ig h t  fo r  every 
Ibo (Uchendu, 19.65; Green, 1964). I t  is  w ith in  the v i l la g e  assembly, 
which is  v i r t u a l l y  open to a l l  'free born, th a t a man f inds  pleasure 
in e xh ib i t in g  h is ego, ta le r . t ,  and in te re s t  -in community or v i l la g e  
l i f e .  Any attempt o v e r t ly  or co v e r t ly  to remove him or deny him 
f u l l  p a r t ic ip a t io n  is  vogorously re s is te d , unless i t  has been 
unanimously agreed by the v illage 'assem bly and a l l  age grade tha t 
h is p a r t ic ip a t io n  endangers the s t a b i l i t y  o f the vo llage. Oha in 
such a case, decides what should be done, and' th is  is  ca lled  the ru le  
o f Ohacracy (Njaka, 1976). Oha in  Ibo means everyone p a r t ic ip a t in g  
or democracy. Ohacracy emphasize s trong ly  the importance o f  the 
community and in d iv id u a l re s p o n s ib i l i ty .
■- . In a l l  tha t has been said about the Ibos p o l i t i c a l  cu ltu re ,  
Ottenberg described i t  most accurate ly :
The Ibos are a h igh ly  in d iv id u a l is t ic  people.
While a man is  dependent on h is fam ily  lineage 
and re s id e n t ia l  grouping fo r  support and backing, 
strong emphasis is  placed on h is a b i l i t y  to make 
h is own way in  the world. The son o f  .a prominent 
p o l i t i c ia n  or v i l la g e  head has a head s ta r t  over 
o ther men in  the community, but he must_validate 
th is  by h is own a b i l i t i e s .  While s e n io r i ty  in  age 
is  an asset in  secular leadersh ip , personal 
q u a l i t ie s  are also important. A secular leader
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must be aggressive, s k i l le d  in .o ra to ry ,  and able 
to c i te  past h is to ry  and precedents.' A man gains 
prestige  by accumulating the c a p ita l  required 
to  jo in  t i t l e  soc ie t ies  and perform other c e re -v 
monies. Much o f  the ca p ita l  necessary fo r  these 
a c t i v i t ie s  is  acquired through s k i l l  in  farming 
and a b i l i t y  to acquire loans. Successful farming 
is  a matter not merely o f d i l i g e n t l y  using the 
proper a g r ic u l tu ra l  techniques, but. o ften  o f  a 
person's a b i l i t y  to  obta in the use o f  the land 
resources o f h is  f r ie n d s ,  conjugal re la t io n s  and 
h is  unTinear groups. The p o s s ib i l i t i e s  o f  
enhancing s ta tus and prestige  are open to v i r t u a l l y  
a l l  in d iv id u a ls ,  except descendants o f  ce r ta in  types 
o f slaves and not re s t r ic te d  to members o f a 
■particu lar group..  .Ibo soc ie ty  is  thus in  a sense ■ 
an "open" soc ie ty  in  which p o s it io n  o f p re s t ig e ,*  
a u th o r i ty  and leadership are la rg e ly  open.
(1948: 136-137). ‘ >
(c). The Hausa/Fulani In d ige n o u s 'P o l i t ic a l  System
The above term Hausa/Fulani derived i t s  meaning or o r ig in
from a h is to r ic a l  event which took place in  Hausa t e r r i t o r y  between
1804 and 1810, when Fulanis o f  Sudanese o r ig in ,  who have been
migrating in to  the Hausa or Habe. kingdoms fo r  cen tu r ies , w ith  th e i r
Arabic knowledge and Is lamic f a i t h ,  organized and conquered the
Hausa kings in  a re l ig io u s  war ca lled  a Jihad or "ho ly ” war. The
Fulanis were led by a Fulani scholar and an advisor to the Hausa
king , who disagreed w ith  the despotic King in matters a f fe c t in g
relaxed observance o f  Is lam ic laws. Uthman don Fodio was the
Fulani leader and scholar who championed the revo lu tion  and is
s t i l l  remembered today fo r  his h is to r ic  movement. A fte r  the conquest,
Uthman don Fodio established the Fulani royal fa m ily ,  throughout
the Hausa land, w ith  Islamism entrenched as both re l ig io u s  dogma
and p o l i t i c a l  c u l tu re . \T h e  system was au to c ra t ic  in  i t s  p u rsu it
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re l ig io u s  p u r i f ic a t io n  o f  the less organized Hausas who were
i .
in  th e i r  own A n im is t ic  b e l ie f  p u r i f ie d .  • ■ •
This au to c ra t ic  Fulani monarch qu ick ly  established a p o l i t i c a l  
system r i g i d l y  based on a master-servant re la t io n s h ip .  The Hausas 
were the conquered group and were subordinated in p o l i t i c a l  and 
re l ig io u s  a f fa i r s .
The Sultan o f Sokoto, in  whom re l ig io u s  and p o l i t i c a l  power 
resided, appointed'and deposed o f f i c e  holders a t w i l l  i r re sp e c t ive  
o f s ta tus  or lineage. Command unquestionably flowed from top to 
bottom, so to i t s  power, a u th o r i ty ,  economic and social m o b i l i t y .
The social system recognizes and emphasizes social s t r a t i f i c a t i o n  
and m o b i l i t y  as fo l low s : The Fulani from the royal l ineage are
given p r io r i t y  p os it io n s , seconded by Hausas whose ancestors were 
o f  the previous royal l ineage; but any o f f i c i a l  p os it io n  given to 
a Hausa must not be th a t reserved fo r  the r o y a l ’ l ineage. Though Hausa 
occupied few high o f f ic e s ,  they were e ith e r  forced out o f  o f f ic e  as 
Fulanis expanded in numerical strength  and power, hence, any 
higher po s it ion  held by a Hausa assumed a temporary o r contractua l 
p o s it io n . At the bottom o f  the' pyramid were the commoners ca lled  
Talakawa and the slaves.
Ir respec t ive  Of the a u to c ra t ic  ancT^feudalistic character o f 
th is  p o l i t i c a l  system, another important aspects o f i t  is  the well 
organized and enforced c lien tage  system designed to perpetuate the 
h ierarchy o f  the royal l ineage. The c lien tage system is  one in  
which an obedient fo l lo w e r serves a superior in  a d m in is tra t ive  and 
- p o l i t i c a l  o f f ic e  w ith  the hope o f  being recommended fo r  higher
A
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o f f ic e  by h is superior .provided he- d isp lays v iv id  and e xce lle n t
subordination behavior as well, as a reduced ind iv idu a l i n i t i a t i v e
tha t w i l l  b e n e f i t  h is superio r. Above-all he must have a s e n s i t iv i t y
to the.demands o f  h is superior. In sh o rt,  i t  was a t ra in in g  ground
fo r  ea r ly -subord ina t ion  behaviour, which f i 1tered-down through a l l
segments o f  .the soc ie ty  to the immediate fam ily  u n i t .  This c l ien tage
system was the core o f  Hausa/Fulani p o l i t i c a l  system and social
re la t io n s .  Smith described the c lien tage  system as fo l lo w s :
Between top o f f i c i a l s  and th e i r  subordinate t i t l e  
ho lders, between ord inary o f f ic e  holders and th e i r  
agents and community c h ie fs ,  between ord inary 
n on -o ff ice  holding men, between wealthy merchants 
and the ch ie fs ,  and between women..at the top o f 
th is  pyramid is  the E m ir . . . th e  c o n s t i tu t iv e  
p r in c ip le s  o f the emirate, and th is  being the 
case, i t s  o f f i c i a l  h ierarchy adm in is tra t ive  
s truc tu re  is  p a ra l le l  and combined w ith  a 
h ierarchy o f  u n o f f ic ia l  c l ie n ta g e . . .Throughout 
. t h is  system the greatest adm in is tra t ive  s in  was 
the s in  of. omission, the fa i lu r e  to execute 
promptly the order o f  one's immediate s u p e r io r . . .  
through lo y a l ty  and obedience. In such a .system 
the commoner w ithou t a p lt ro n  is  not merely a 
deviant but a rebe l, since he admits o f  no 
personal a lleg iance ; and such an ind iv idua l occupies 
a disadvantageous p o s it ion  in  th is  soc ie ty .
(1965: 245).
/
The im p l ica t io n  o f  th is  c l ien tage  system is  emphasis on 
obedience and reduced ind iv idua l in i t ia t iv e -a n d  a s p ira t io n .  I t  is  
in te re s t in g  to  note th a t in  Hausa/Fulani soc ie ty , p o l i t i c a l  o f f ic e  
is  the most important means o f  acqu ir ing  wealth and higher social 
m o b i l i t y .  This one-way t r a f f i c  means a r i g i d i t y . t o  the c lien tage  
system which is  governed by re l ig io u s  laws and crowned by emphasis 
on submission to a u th o r i ty  and s e n s i t i v i t y  to the demands o f those 
a t  the top and in  most cases the Fulani ro ya lty  or a r is to c ra cy  or
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very loyal. Hausas.' A l l  these requirements are neatly  t ie d  to 'a  . 
conformity to Islamic p re sc r ip t io n .
In conclusion, while the Ibo p o l i t i c a l  system emphasizes in d iv id u a l­
ism and i n i t i a t i v e  in  p o l i t i c a l  and economic spheres o f  l i f e ,  the 
Hausa, soc ie ty  emphasizes subord ination, obedience and reduced 
ind iv idua l i n i t i a t i v e  or competit ion. The Voruba soc ie ty  on the 
other hand, emphasizes'obedience to an a u th o r i ty  not as r ig id  as the 
Hausas, and encourages ind iv idu a l i n i t i a t i v e  and m o^io ity  outside 
the royal lineage s im i la r  to the Ibo.
One can then conclude th a t w ith in  the Hausa soc ie ty , where
p o l i t i c s  is  r i g id ly  t ie d  to re l ig io n ,  .and p o l i t i c a l - s o c ia l  m o b il i ty
t ie d  to the c lien tage system, the social system or s truc tu re  assumes
the shape o f a closed system fo r  the masses. Deviation from re l ig io u s
p r in c ip le s  means dev ia tion  from both p o l i t i c a l  and s o c ia l ly  accepted
or enforced p r in c ip le s  as d ic ta ted  and in te rp re ted  by the ro ya lty
Damachi, emphasized th is  very issue by s ta t in g :
While there are c e r ta in ly  in d iv id u a ls  w ith  
'a c q u is i t iv e  d r iv e '  or a need fo r  achievement 
among the Hausas ( fo r  instance among the 
•merchants), achievement is  not genera lly  re ­
cognized and sanctioned socia l value." In 
Hausa soc ie ty  important values are lo y a l ty ,  
obedience, s e r v i l i t y ,  s e n s i t iv i t y  to the 
demands o f those in a u th o r i ty ,  and respect 
fo r  t r a d i t io n .  (1973: 65).
The Yoruba soc ie ty , though monarchial in  s tru c tu re , is  less auto­
c ra t ic  than the Hausa fo r  i t  encourages ind iv idua l i n i t i a t i v e  and en te r­
pr ise  outside the ro y a lty .  P o l i t ic s  is  not t ie d  r i g i d l y  to r e l ig io n ,
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hence dev ia tion  is- non-consequential and the system can be ca l le d ,  
both*an open arid closed soc ie ty . ■
(d) Family and S o c ia l iza t io n
The core o f  a cu ltd re  is  i t s  in s t i t u t io n a l  
system. Each in s t i t u t io n  involves a form o f  . 
a c t iv i ty -  grouping, ru le s ,  ideas, and values..
(Smith, 1960: 767).
The previous discussion centered on a p o l i t i c a l  survey, o f the \-L 
three major e thn ic  groups o f  N ige r ia . There we saw d i f fe re n t  c
values, ideas; and methods o f representa tion . A discussion o f the 
fam ily  in s t i t u t io n  is, a lso c ruc ia l because i t  imparts to each new 
generation,.norms, values and ideas s t ip u la te d  by the la rge r soc ie ty .
The functions o f the fam ily  are almost u n ive rsa l,  though there 
are d if fe rences depending on social norms, values, and other 
in s t i tu t io n a l ,  expectations. Since the advent o f  the in d u s tr ia l  
revo lu t io n  in  the second h a l f  o f  the 18th century, rap id  changes 
have been tak ing-p lace w ith in  the fam ily  i n s t i t u t io n ,  but most 
t ra d i t io n a l  soc ie t ies  l i k e  N ige r ia , espec ia lly  ru ra l areas, appear 
to respond more to t r a d i t io n a l  demands. Les lie  id e n t i f ie d  seven 
functions o f the fa m ily ,  but we are concerned p r im a r i ly  w ith  'three 
o f ' them: ■ -
A-Tv
'Provis ion fo r  the s o c ia l iz a t io n  o f  new members 
o f  the soc ie ty  (ch ild ren  in  th is  case); p rov is ion  • 
fo r  the maintenance o f  order... .and maintenance 
o f m otivation fo r  ind iv idua l and group s u rv iv a l .
(L e s l ie ,  1'967: 2 1 ) , ,
As the d e f in i t io n '  ind ica te s , s o c ia l iz a t io n  and the maintenance 
of-group surv iva l become an important aspect o f  the fa m ily . S o c ia l i ­
zation does not end w ith  ch i ld re n , i t  is  a l i f e  long process as 
members o f  the soc ie ty  continue to acquire new knowledge as they
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grow o lde r.
S o c ia l iza t io n  is  complex and m u l t id is ip l in a r y ,  hence can 
be defined from d i f fe r e n t  perspectives depending on the issue 
under ana lys is . The term s o c ia l iz a t io n  as defined by Goode, w i l l  
be c i te d :  .
S o c ia l iza t io n  re fe rs  t o 'a l l  the processes by. v 
• which any one from infancy to o ld  ag e .. .  
acquires her or his soc ia l s k i l l s ,  ro le s ,
.norms, and values, and p e rson a l ity .  (Goode,
1977: 67)
These essentia l tasks processes as performed by the fam ily
through s o c ia l iz a t io n  are not performed in  a socia l vacuum. They 
are in te r-m ing led  w ith  o ther in s t i t u t io n s ,  such as p o l i t i c a l ,  
re l ig io u s ,  economic, and educational, an in d ic a t io n  th a t s o c ia l iz a ­
t io n  is  m u l t id is c ip l in a ry  and goes beyond infancy as Goode ind icated 
above.
*
Family as an in s t i t u t io n  there fore  sta<rrtis prominent among 
other in s t i t u t io n s ,  because i t  serves as the "welcoming po rt"  o f  
‘ new a r r iv a ls  thropgh d i f fe re n t  un its  o f  fam ily  w ith in  any community. 
.Th'e fa m ily ,  the re fo re , can be1 regarded as the prime custodian 
responsible fo r  e a r ly  transmission o f  values, norms, and ideas, 
s t ip u la te d  by a la rge r soc ie ty  fo r  the maintenance o f  the social 
system.
(e) Hausa/Fulani Family and S o c ia l iza t io n  Process.
With the overthrow o f  Cue Hausa kingdom a F u la m \a u to c ra t ic  
social s truc tu re  and p o l i t i c a l  system was imposed on the e n t i re  
Hausk people. To crown i t  a l l ,  an organized, sometimes a u toc ra t ic  
Is lam ic fa i th  and dogma was equally imposed, sometimes w ith  fo rce ,
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on the Hausas as the Ji'had or "ho ly" re l ig io u s  war .of 1804-1810
- ind ica ted .
P o l i t i c a l l y  there.'was the need fo r  c o n tro l ,  in -o rd e r  to .
check and avo j re  Hausa counter a ttack or revo lu tionary
movements, herfce respect f o r  a u th o r i ty  was r i g i d l y  emphasized and 
en trenched 'in to  the code o f  conduct. The in tro duc t ion  o f an 
organized Is lam ic re l ig io n 'w h ic h  demanded obedience, respect'
/ "a n d  submission to A l la h ,  through his ea r th ly  representatives in  
the persons o f  Muhammed the prophet, Sul tans , 'E m irs , Mallams and 
other re l ig io u s  leaders, who were in  most cases o f  the royal l.ineage, - 
au tom atica lly  t rans fe rred  power and a u th o r i ty  to these representa tives.
.To s o l id i f y  the' master-servant social re la t io n s h ip  which was to Be 
used as a s o c ia l iz a t io n  process, from infancy to childhood the soc ie ty  
was symbolica lly  s t r a t i f i e d  in to  two d is t in c t  c lasses, the Talakawas 
o r Commoners o f  slave o r ig in  mostly Hausa, and the Sarakuna, o r  ru l in g  
class mostly o f  Fulani o r ig in .  Therefore, submission to a u th o r i ty  
assumed a p r io r i t y  p o s it io n  in  ch i ld  s o c ia l iz a t io n  process, while  the 
c lien tage  system which also advocates submission to a u th o r i ty  and 
s u p e r io r i ty ,  acted as a carry  over or secondary s o c ia l iz a t io n  fo r  
a d u l t s i n  th e i r  p u rsu it  o f p o l i t i c a l  and social m o b i l i ty .  (Berger & 
Luckman, 1967: 129-147). *
Much as the social s truc tu re  emphasizes the ruled and the 
r u le r ,  conquered and v ic to r ,  through several methods as mentioned 
above, ea r ly  c h i ld  t ra in in g  was aimed a t  dependency hab its . Children 
are tra ined  to recognize the symbolic meaning o f  Talakawa and
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Sarakuna, th a t  i s ,  the d if fe re nce  between the-royal and-a r is to c ra t ic  
lineages and commoners* and were expected to in te rn a l iz e  these symbols 
and th e i r  meanings. S o c ia l iza t io n  from childhood to a d u lt  l i f e  
recognized the power and a u th o r i ty  vested in  the royal l ineage, . 
clothed in  re l ig io u s  r i t u a ls  which conjured high degrees o f  fea r  and 
respect from the commoners. Parents soc ia lized  th e i r  ch ild re n  to 
re a lize  the importance o f  su rv iva l through submission and the l im i t s  
o f  th e i r  re l ig io u s  p o l i t i c a l  and other social a sp ira t ions  or m o b i l i ty ,  
and what i t  meant to be born Hausa, Fu lan i, T iv ,  e tc ,  e tc .
Several w r i te rs  have emphasized th is  aspect o f Hausa/Fulani
social values but espec ia lly  Damachi and Eleazu:
An important aspect o f  any socia l system is  the 
system o f  values incorporated in  i t  and in te rn a l ­
ized by ■incumbents o f  the p os it ion  in  the status 
system.'..In Hausa soc ie ty  important values are 
lo y a l ty ,  obedience, s e v e r i ty ,  s e n s i t iv i t y  to the 
demands o f  those in  a u th o r i ty ,  and respect f o r  
t r a d i t io n .  Hausa soc ie ty  t ra in s  i t s  members in 
the hab it o f  su b o rd in a t io n .. .  (Damachi, 1973:
65).
These core values are fa r  reaching in th e i r  consequences when 
viewed sym pathetica lly  from d i f fe r e n t  soc ie ta l perspectives, espec ia lly  
when people from d i f fe re n t  c u ltu ra l  backgrounds fo r  one reason or 
another f in d  themselves forced ’ to func tion  under one p o l i t i c a l  
umbrella as is  the case w ith  N igeria  today.
In a study conducted by Cohen, in  Bornu, northern N igeria ,
as quoted by Eleazu, important s o c ia l iz a t io n  values o f  the Hausa
were described as fo l low s:
In t ra d i t io n a l  Is lam ic thought, people are 
conceived as o f being in need o f the 
"h ie ra rch ia l-o rd e r in g  o f  a u th o r i ty  ro les be­
cause w ithout ru le rs  men would not cooperate
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w ith in  a soc ie ty . • So from early, ch ildhood.- it ■ ’
is  drummed in to  the c h i ld  th a t  obedience to 
• the power-that-be is  the f i r s t  duty o f  a 
person...The most h igh ly 'va lued  and most 
important behaviour- known to  the Kanuri o f  
Bornu is  obedience to a u th o r i ty .  I t  is  
emphasized over and over again in  ch i ld  
re a r ing , ,in household, in  d a i ly  behaviour and 
in  metaphor... I t  i s  the most important 
judgement made o f him which he must also make 
o f others. (Eleazu, 1977: 55).
Because th is  study is  not designed to  pass -judgement'but to
_describe what i s ,  i t  w i l l  not be improper to stress tha t there is
nothing "wrong" in  c h i ld  s o c ia l iz a t io n  o r a socia l system th a t
r i g id l y  emphasizes obedience. But,,when s o c ia l iz a t io n  becomes an
i  '
u nqua lif ied  obedience based on the conquered and the v ic to r ,  and
flows un in te rup ted ly  from top to bottom, and from one group to
another, i t s  meaning then begs fo r  a vigorous sympathetic and in-depth
re-examination or re d e f in i t io n .  ’ ■
( f )  Ibo Family and S oc ia l iza t io n  Process.
As mentioned in  the in tro du c t io n  o f  th is  chapter, the Ibo
social system is  based on v i l la g e  leve l p a r t ic ip a t io n ,  wheVe members
o f d i f fe r e n t  age grades assemble to discuss community issues and
problems. This general assembly does not exclude ch ild re n . Really ,
in  most cases, parents go to these assemblies w ith  th e i r  c h i ld re n ,
ir re s p e c t iv e  o f  sex, but in  most cases w ith  male ch ild re n . This
t ind ica tes th a t  the .Ibo  c h i ld  p a r t ic ip a te s  early  in  two worlds, his
childhood world and the ad u lt  world c o n s t i tu t in g  an ea r ly
s o c ia l iz a t io n  process (Uchendu, 1965).
The age grade system o f decis ion making also soc ia l izes
people to  p a r t ic ip a te  in  community a f fa i r s  and in te ra c t  w ith  e ld e r ly  
%
people in  pos it ions  o f  a u th o r i t y . '
with permission of the copyright owner. Further reproduction prohibited without
Because o f the openness o f th is  soc ie ty , ' people are soc ia lized  
to be prepared to assume independent re s p o n s ib i l i t y  in  a l l  t h e i r  
endeavours. Families as e a r ly  as possible emphasize the necessity 
f o r  ind iv idua l i n i t i a t i v e  and higher a s p ira t io n ,  be liev ing  th a t 
the world is. open fo r  socia l m o b il i ty  based on achievement.
, t
Respect fo r  e lders is  a universal norm and Ibos no matter what 
th e i r  emphasis on ind iv idu a l i n i t i a t i v e  place a high premium on 
respect fo r  e lders . This respect, however, i s  based on the p r in c ip le s  
o f  cooperation and com petit ion , not respect or obedience a r b i t r a r i l y  
required or imposed from above. Lack o f  a he red ita ry  monarchy has
emphasized the autonomy o f  the v i l la g e  or fam ily . ' Being an "open"-
^  ' '
soc ie ty , p a r t i c ip a t i o n o f  ch ild ren  is  emphasized in the s o c ia l iz a t io n ,  
process; they are not excluded from the adu lt world as Uchendu 
emphasized:
Igbo ch ild ren  take an active  pa r t in  th e i r  parents 
socia l and economic a c t i v i t ie s .  -They are l i t e r a l l y  
everywhere. They are taken to the market, to the 
fam ily  or v i l la g e  t r ib u n a l ,  to fu ne ra ls , to a fe a s t,  
to  farm and to  re l ig io u s  ceremonies, they help 
en te r ta in  th e i r  parents' guests. There are no 
c h i ld re n 's  pa rt ies  which they are encouraged to 
dominate, nor are there parents' p a r t ies  from 
which they are excluded. I f  there is  a social $r 
r i t u a l  ceremony going on in  an Ibo v i l la g e ,  every­
body is  welcome. (Uchendu, 1965: 61).
Within the Ibo socia l system competition is  a way o f l i f e .
I have stressed these c h i ld  rearing practices in  d e ta i l  because o f  
the consequences i t  has when people from soc ie t ies  w ithout formalized 
au toc ra t ic  centra l government in te ra c t  w ith  those who were soc ia lized  
otherwise. Misunderstanding o f d i f fe re n t  types erupt, hence the. 
necessity fo r  a communication s truc tu re  designed to encourage a
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r e a l i s t i c  group in te ra c t io n  and knowledge o f  each o th e r 's  s o c ia l iz a t io n  
processes. Uchendu stressed fu r th e r :
• The v i l la g e  center as well as the center fo r  each 
lineage segm ent... is  the hub o f  l i f e ' s  socia l . 
a c t i v i t ie s .  I t  is. the place where most' ch ild ren  
receive much o f  t h e i r  informal education, meet 
w ith  th e i r a g e  grade, t r y  th e i r  strength in  
w res t l ing  and the in e v i ta b le  in t ra - l in e a g e  
contest and mock f ig h ts .  Such a c t i v i t ie s  make 
social l i f e  co m p e t i t iv e . . .  Learning the Ibgo 
way involves constant adjustment to competit ive 
s i tu a t io n s . . .the  play group, the age g ra d e a n d ' 
the wider Ibgo soc ie ty  are extremely c o m p e t it ive . . .
But a l l  share one c h a ra c te r is t ic :  an emphasis 
on open competit ion.and a d i f f e r e n t ia l  reward fo r  
the winner and the lose r .  (Uchendu, 1965: 62-63).
Those are major values acquired by Ibos through^the s o c ia l iz a t io n  
process which they carry  w ith  them as they migrate in to  other parts 
o f the world and other regions o f  N igeria .
(g) Yoruba Family and S o c ia l iza t io n  Process. .
The p o l i t i c a l  system o f Yoruba socie ty  emphasfzes'seniority in 
a l l  walks o f  l i f e ,  hence s e n io r i ty  is  emphasized in c h i ld  rearing 
p ra c t ice . In most segments o f  the soc ie ty  and p a r t ic u la r ly  in  the 
ru ra l areas, s e n io r i ty  continues to be the basic fa c to r  in  the 
s o c ia l iz a t io n  o f  ch i ld re n .
Symbolica lly , emphasis on s e n io r i ty  is  manifested by d i f fe re n t  
categories o f p ro s tra t in g ,  symbolizing respect fo r  e lders . Even 
educated Yorubas c i t y  dwellers fo l lo w  the t r a d i t io n  or p rac tice  or 
p ro s tra t io n .  But th is  symbolic form o f  showing respect does not 
prevent an average person from withdrawing or defending h is 
ind iv idua l r ig h t  should an e ld e r ly  person take undue advantage 
o f  h is or her t ra d i t io n a l  p r iv i le g e s .  Although the soc ie ty  is
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b a s ic a l ly  monarchial w ith  hered ita ry  l ineages, i t  emphasizes
ind iv idu a lism , while emphasis on s e n s io r i ty  acts as a check on
•extrem e in d iv id u a l is t ic  i n i t i a t i v e s .
Good or- strong leadership is  not dwarfed by th is  s e n io r i ty
%
emphasis w ith in  and outside the royal l ineage. In his analysis o f
the social psychology o f  the Yorubas, Fadipe, stressed th a t:
Leadership hinges la rg e ly  upon in s ig h t  in to  
• p ra c t ica l ’ problems, mainly the se tt lem en t.o f 
d isputes, the assertion  o f  .au tho r ity , and the 
maintenance o f in te rn a l and external order.
The q u a l i t ie s  tha t count fo r  leadership are 
t a c t ,  patience, im p a r t ia l i t y ,  persuasiveness... 
openhandedness, but a u th o r i ty  upon which leader­
ship rests is  i t s e l f  based la rg e ly  upon the 
■ custom o f s e n io r i ty  ru le .  (Fadipe, 1970: 307).
Generally, a polygamous m arita l system is  practiced throughout
N igeria but is  in s t i t u t io n a l iz e d  among northern Muslims as Islamic
re l ig io n  allows a man to marry up to four wives. Monogamy on
the o ther hand is  commonly practiced in the south, a p ractice  mostly
influenced recently  by C hr is t ian  fa i t h  and economic r e a l i t i e s .
The s o c ia l iz a t io n  o f  women in northern Nigeria places much
emphasis on the domination o f  the male w ith  almost to ta l  exclusion
o f  women from s o c ia l - p o l i t i c a l  a c t i v i t ie s .  The exclusion o f women,
mostly wives, is  known as " Purdah" in  which they are expected to
remain in th e i r  quarters a t a l l  times, unseen by any man but th e i r
husband, except in  very special circumstances {F e in s te in ,  1976).
But in  southern N igeria , women are not secluded; instead they play
' ac tive  ro les in  community a c t i v i t ie s  inc lud ing market p o l i t i c s .
In the North, buying and s e l l in g  are a c t i v i t ie s  o f males in the
m a jo r i ty  o f cases.
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{h) Relig ious D if fe rences .
Before the invas io n .o f Hausaland and subsequently the conquest 
by the Fu lan is , most o f  Hausaland was-dominated re l ig io u s ly  by b e l ie f  
in  supernatura l' powers or beings. Much o f  these c u lts  were not 
organized and were not clothed w ith  dogmas; they were regarded as 
"pagan" or a n im is t ic .  I f  they were organized and claimed, as other 
re l ig io u s  groups d id , th a t  God’spoke through a s e l f  proclaimed
prophet, the relig io,us. h is to ry  o f  N igeria today dominated by two
e
imported re l ig io n s ,  C h r is t ia n i t y  and Islam, would have been very 
d i f fe r e n t .
Much as those native  re l ig io n s  were not organized, they were 
overrun qu ick ly  by be tte r  organized groups,'hence Nigerians share the 
re l ig io u s  fa i th s  o f 'C h r is t ia n i t y  and Islam. There are also many 
o ther m ino r ity  re l ig io u s  groups in  N igeria .
There are today in Nigeria over 19 m i l l io n  C hr is t ians , 26 
m i l l io n  Moslems and 10 m i l l io n  people w ith  other re l ig io u s  a f f i l i a ­
t io n s .  The d is t r ib u t io n  o f  e thn ic  groups and th e i r  re l ig io u s
■* 1 
a f f i l i a t i o n s ,  according to a Nigeria ' census o f  1963 is  shown in Table
2 .  •
Div id ing  Nigeria re l ig io u s ly  in to  two sections south and 
north , i t  can be seen th a t the Is lam ic re l ig io n  dominates northern 
N igeria , wh ile  C h r is t ia n i ty  dominates southern N igeria . These 
re l ig io u s  d is t r ib u t io n s  to a large extent in fluence soc ia l,  values 
he.ld sacred among adherents o f  these re l ig io n s .  This co ns t i tu te s  
value d if fe rences which are em otionally  loaded, hence a social
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TABLE 2
RELIGIOUS DISTRIBUTION OF NIGERIA*
States Chris tians Moslems Others
(1) Northern
Bauch'i, Benue 
Gongola, Kaduna, 
Kwara, N iger,
Plateau, and Sokoto
(2) Western
Ogun, Ondo, Oyo, 
Bendel, and Lagos
(3) Eastern
Anambra, Cross River, 
Imo, and Riv.ers
3,891,437
6,742,084
9,573,622
\
21,386,450 ‘ 5,540,733
4,S59,S82 1 ,'854,766-
29,964 2,79^,876
*Adapted from Nigeria Handbook, 1977
)
I
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force to be reckoned w ith -  Problems associated w ith  these
in s t i t u t io n a l ’ d if fe rences w i l l  be f u l l y  discussed in the next
chapter. -
In most t r a d i t io n a l  so c ie t ie s ,  such as N ige r ia , re l ig io n  is  .
- emotionally loaded and c ru c ia l 'b o th  fo r  the ind iv idu a l and community
*
fo r  i t  maintains the soc ie ty  by provid ing a common ide n tity .and  
cohesion in norms and values th a t  to a large extent govern people's 
behaviour. Durkheim stressed:
4
. . . r e l i g io n  fa r  from ignoring the real socie ty 
and making an abs trac tion  o f  i t , ,  is  in  i t s  
image; i t  r e f le c ts  a l l  aspects, even the most 
vu lgar and most repu ls ive . Relig ious forces 
are there fo re  human fo rces, moral fo rces.
(Durkheim, 1954: 417-427)
With the overthrow-of the Hausa kings by the Fulanis, Islam was
imposed on a l l  Hausas. From then onwards northern N igeria became
✓ predominantly Muslim, w ith  a fe w ' t r ib a l  units.who res is ted  the
Islamic "holy" war. Northern N igeria was then declared "holy north"
and holiness th a t was fa r  reaching emotionally and psycho log ica lly .
I t  is  not holiness on paper, but holiness pursued w ith  vigour and
where necessary, w ith  brute force on those t y p i f ie d  as "pagans".
On the o ther side o f  the co in , southern Nigeria (Ibos and
Yorubas) shared the re l ig io u s  fa i th s  o f C h r is t ia n i ty  and Islam.
C h r is t ia n i ty  a rr ive d  w ith  the European c o l in iz a t io n .  Though open
brute force was not used, a more sophis tica ted  technique, mostly
psychological both overt and covert, was used to gain converts among
the so-called "pagans" and conversion to 'C h r is t ia n i t y  became a
weapon- so tha t converts were encouraged to is o la te  non-converts:
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C hris t. ina ity  reduced the custom o f s a c r i f ic e  
and cu t down the number -of occasions when' k in  ^  
would assemble to re -e s ta b l ish  th e i r  re l ig io u s  
u n ity  and in f luence over the young. Since 
usua lly  only p a r t  o f  any t r ib e  became C h r is t ia n , 
re l ig io u s  b e l ie f  frequen t ly  divided kin apart 
from one another, again reducing the u n ity  o f  *
• " custom and socia l sanction. (Goode, 1970:'173). ;
I t  is  im portant to note here th a t  these .two im po rte d 're l ig ion s
have fo r  centuries b a tt le d _ in  o ther areas o f the world fo r
dominance, but N igeria o f fe re d , fo r tu n a te ly  or un fo r tun a te ly , a
common and la s t in g 'b a t t le  ground fo r  both. H is to r ic a l ly ,  they are
entrenched in  competit ion fo r  converts. Apart from an e a r l ie r  d r ive
to put a stop to s lavery where missionaries played a major ro le  in
N ige r ia , Coleman stressed: ' '
Another considera tion  th a t sharpened missionary 
. in te re s t  in N igeria  was apprehension regarding 
the spread o f  Islam. The Lucknow missionary 
conference held in Edinburgh resolved th a t the 
whole s tra tegy o f  C hr is t ian  missions in  A fr ica  
should be viewed in  re la t io n  to Is lam ...and 
provide a strong chain o f  mission s ta t ions  
. across A fr ic a .  The strongest l in e  o f which shall 
be a t  those points where Moslem advance is  most 
a c t iv e .  (Coleman, 1963r .93).
At th is  time northern N igeria had been completely Islamized,
but steady and vigorous' attempts were being made to spread the
Islam ic fa i t h  beyond the northern t e r r i t o r y ,  towards the southwestern
\
part o f  Yoruba t e r r i t o r y .  The successful Is lam iza t ion  o f  I l o r i n ,  a, 
border town betweeifw^stern region and northern reg ion, is  a typ ica l 
example o f such moves. (See Figure 1, p.. 7 ) .  I l l o r i n  u n t i l  
re ce n t ly ,  anyway, has been a controvers ia l area between northeners 
and westerners. I t  is  now included among northern s ta te s , but 
Yorubas consider i t  t h e i r  land.
I
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
33
A fte r  the conquest o f Moslem leaders by -the B r i t is h , .F u la n i  
leaders and emirs requested above a l l  in  the t re a t ie s  signed to 
form alize  the conquest, the exclusion o f  C hr is t ian  m issionaries 
from northern N ige r ia , a request which was i r o n ic a l l y  granted;because 
o f  economic and adm in is tra t ive  reasons. Suspicion and fea r th a t 
grew out o f  these apprehensions w i l l  be discussed in the next chapter
t
Both re l ig io n s  emphasized l i f e  a f te r  death, but Islam seemed to 
emphasize th is  more, almost to. the po in t o f in s t i t u t io n a l iz in g  i t  
(Damachi, .1973). ' -
With the exception o f  re l ig io u s  d if fe rences , th is  section has 
been used to show the p re -co lon ia l era w ith  regards to geographical 
se tt ings  and m igrational patterns' o f  the three major e thn ic  groups 
and th e i r  subsequent .development o f  d i f fe re n t  indigenous in s t i t u t io n s  
I t  has been necessary to use th is  approach because these 
in s t i t u t io n s  are o lder than the co lon ia l era which amal-gamated them, 
ir re s p e c t iv e  o f  th e i r  deep a lleg iance to  th e i r  past s o c ia l iz a t io n .
i
V
r
*
4
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CHAPTER 2 •
EFFECTS OF COLONIALISM ON INDIGENOUS INSTITUTIONS
In the previous chapter h i s t o r i c a l ' d if fe rences were b r ie f l y
described in 'te rm s o f regions, in s t i t u t io n a l  p rac tices  and
s o c ia l iz a t io n  processes o f  the three major e thn ic  groups under 
• • 
examination. This chapter w i l l  consider how these e thn ic  groups
were fo r c ib ly  assembled through c o lo n iza t io n ^ in to  one large geo­
graphical -en t ity  ca l le d  N igeria , i r re sp e c t ive  o f th e i r  i n s t i -  
'^ tr t iona l d if fe rences and c u l tu ra l  d iv e r s i t ie s .  ^
As these groups were fo r c ib ly  assembled in to  one geographic u n i t  
they had one possible a l te rn a t iv e ,  th a t was to  maintain t h e i r  indigenous 
in s t i t u t io n s  in the new co lon ia l soc ia l s tru c tu re  and th is  new c o lo n ia l  
soc ia l s tru c tu re  was by d e f in i t io n  a p lu r a l i s t i c  soc ie ty .
P lu ra l ism , l i k e  most terms -used w ith in  the academic d isc ip l in e s  
o f  soc ia l sciences, is  burdened w ith  d iv e rs i f ie d  d e f in i t io n s ,  meanings, 
in te rp re ta t io n s  o r  methods o f  a na lys is , depending mostly on one's 
perspective or area o f  in te re s t .  Therefore, to  s im p l i fy  issues, p lu ra l ­
ism as defined by ’Smith, w i l l  be used:
' "P lu ra lism  is  a condition  in  which members o f  
a common soc ie ty  are in te rn a l ly  d is t ingu ished  
by fundamental d if fe rences in  th e i r  i n s t i t u ­
t io n a l p ra c t ice s ."  (Smith, 1969: 27).
We id e n t i f ie d  the Hausa/Fulani soc ie ty  as a p o l i t i c a l  a u toc ra t ic  
ro y a lty ,  based on Is lam ic re l ig io n ,  and fam ily  s o c ia l iz a t io n  processes 
emphasizing obedience, submission to  a u th o r i ty ,  espec ia lly  to  people 
from the royal l ineage, and a soc ia l re la t io n  fo r  economic and p o l i t i c a l
34
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m o b il i ty  based on Is lam ic p resc r ip t ions  .and the clientage-system.
^ . - This soc ie ty  was regarded as a closed soc ie ty  fo r  the Talakawa or
Commoner. „ -
r , •if • . '
Seco*h4ly, we- id e n t i f ie d  the Yoruba soc ie ty  as a c o n s t i tu t io n a l
4 *
monarchy emphasizing the values o f  age s e n io r i ty  as a major aspect o f 
t h e i r  fam ily  and-other s o c ia l iz a t io n  processes, plus obedience to the 
v a u th o r i ty  o f the royal l ineage, l i k e  the 'Hausa/Fulan i, but less
a u to c ra t ic ,  by v i r tu e  o f  the fa c t  th a t  s o c ia l ,  economic, and p o l i t i c a l  
m o b i l i ty  are allowed for- commoners and th is  encouraged ind iv idu a l 
i n i t i a t i v e  and p r iva te  en te rp r ise . This soc ie ty  we id e n t i f ie d -a s  both 
.open and closed. i .
T h ird ly ,  we id e n t i f ie d  the Ibo soc ie ty , which is  e q u a l i ta r ia n  
and emphasizes’ in  a l l  i t s  in s t i t u t io n a l  practices and s o c ia l iz a t io n  
processes the values o f  the ind iv idu a l i n i t i a t i v e  and en te rp r ise , but 
not a t  the expense o f  his community. This was id e n t i f ie d  as an-"open" 
soc ie ty .
I t  w i l l  not be inappropria te  to suggest th a t  w ith  these cu ltu rua l 
d if fe rences  e x is t in g  between these, e thn ic groups, what rs sym bolica lly  
fa m i l ia r  and o f  deep emotional attachment or concern to a Yoruba, or 
Hausa/Fulani, might appear t r i v i a l  to an Ibo, and, v ice-Yersa, leading 
to in te r -e th n ic  misunderstandings, a breakdown in  communication and 
possib ly c o n f l i c t  because o f  a lack o f  knowledge o f  the true  i n s t i t u ­
t io n a l meaning o f  the others values and s o c ia l iz a t io n  processes.
The w r i te r  fee ls  t h a t - i t  is  necessary a t  th is  stage o f  N ig e r ia 's  
• developmental process to design a national communication s truc tu re  
tha t w i l l  encourage e f fe c t iv e  p a r t ic ip a t io n  and cooperation espec ia lly  
a t  the grass roots or v i l l a g e - le v e l , between d i f fe re n t  e thn ic  groups.
L
- V
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This is  a necessary f i r s t  step towards b e t te r  understanding and 
tolerance o f ’each o th e r 's  i n s t i t u t i o n a l . p rac tices  and a move towards 
• national in te g ra t io n . This aspect o f nation b u ild in g  was not
encouraged during the c o lo n ia l ,era as we sha ll soon discover in  th is  
chapter and .has not been sys tem atica lly  and v igorously  pursued since 
then. • .
(1) .Colonial Era
Nigeria as a p o l i t i c a l  e n t i t y  is  a recent invention as are 4
. »
most A fr ican  nations. This recency or " inven tion "  is  not a t t r ib u te d  , 
to i t s  indigenous p o l i t i c a l  system as are most A fr ican  nations:
N igeria i s ,  ra th e r ,  o f  a modern p o l i t i c a l  e n t i t y  developed-by B r i t is h  
Colonial a u th o r i ty  in  the ea r ly  19th century, through the commercial 
and a r t i f i c i a l  amalgamation o f d i f f e r e n t  indigenous p o l i t i c a l  s t ru c tu re s .
N igeria was founded in  four stages. The f i r s t  stage commenced 
w ith  trad ing between European and A fr ica n s * in  various commodities 
i n i t i a l l y  between the Portuguese and Benin Kings. Then followed 
s lave - trad ing , a very c u l t u r a l l y  and psycho log ica lly  devasting 
means o f  in te rna t io n a l tra d ing , where human beings were converted 
in to  goods fo r  export. Several w r i te rs  have h is t o r ic a l ly  shown how 
s lavery expanded contact between Europe and A f r ic a ,  and developed 
an exp lora tion  in te re s t  th a t  led to a subsequent founding o f  various 
modern A fr ican  s ta tes . A f te r  the slave trade came the in d u s tr ia l  
revo lu t ion  which created new demands fo r  the commercial production 
o f goods and m a te r ia ls . Raw m ateria ls  were desperately needed, 
inc lud ing  o i l  f o r  the production o f  soap, which led to massive 
consumption o f  palm o i l  found in the coastal area o f soothern N igeria ,
fo r  the production o f  various detergent by-products and o f margarine
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
Changes in  commerci'al demand required changes in  commodities
grown. Table 3 demonstrate the growth o f  selected commodities.
. . The quest by various B r i t i s h  trad ing  companies headed by Goldie
and H o l t ,  and The Royal Niger Company and dohn H o lt Company,
re spec t ive ly  demanded that.bus iness which was in  the hands o f
A fr ican  (N igerian) middle men be made ava ilab le  to them, and these
companies moved v igorous ly  to squeeze them ou t. This ide a \? f
■ ' J
companies acquiring the middle man p os it ion  met w ith  loca l res is tance,
i-n persons l i k e  JaJa o f  Opobo and various o thers , who were f i n a l l y  
put o u t 'o f  ac tion  and e x ile d .  I t  was th is  s trugg le  fo r  h in te r ­
land trad ing  th a t brought in  B r i t is h  m i l i t a r y  personnel•who were 
already combatting slave trad ing  in  o ther parts  o f  the country.
F in a l ly ,  p o l i t i c a l  a n d -m il i ta ry  emissaries included Lugard, a 
B r i t is h ' -m i l i t a r y  exp lo rer o r  "Ambassador o f  Conquest" who was seconded 
to ass is t*G o ld ie  and h is  trad ing  f i rm . Lugard wi£h the help o f  h is 
Maxim guns commenced the p a c i f ic a t io n  and conquest o f  a l l  local 
business men, a n d . f in a l ly  loca l middle men throughout N igeria were 
brought under the c o n t ro l . o f  B r i t i s h  firms.-
N igeria middle men both in  le g it im a te  trad ing  and slave trad ing  
were replaced, as Gold ie, and h is  Royal A fr ican  Company ca lled  the 
commercial, p o l i t i c a l  and a dm in is tra t ive  tune. This B r i t i s h  contro l 
a ffec ted  loca l business expansion u n t i l  independence was a tta ined 
on Octobe r  1st, 1960, ’because European and B r i t i s h  f irms'molopolized 
a l l  trad ing  and banking en te rp r ise .
An important term worth mentioning is  amalgamation. A f te r  the 
e lim ina t io n  o f A fr ican  middle men, the strugg le  fo r  monopoly erupted
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TABLE 3
• GROWTH OF NIGERIAN EXPORT TRADE: SELECTED COMMODITIES 
. '• IN.THOUSANDS OF TONS* . ’ •
Peri ods
Selected Exports • Value o f  
Export in 
Mi 11i ons o f 
Tons ■
Palm
Products
Ground Nuts/ 
Peanuts
Cocoa Cottoo
1861 40 0 0 0
1899-1901 66
•
12
1919-1921 272 45 '20 4 *
1934 402 245 78 6 8.9 '
► 1939' 426 147 ' 114 4.4 10.5
1944* 439 156 70 4.3 17.2
1949 546 378 103.6 10 81.1
1951 497 141 121.5 15.4 120.1
1953 604 327 104.. 7 17.7 125'3 '
-
*Adapted from Coleman, 1963.
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between B r i t i s h  f i rm s . In order to co rrec t th is  threatening
«* i '
s i tu a t io n ,  Goldie, in  1879 suggested th e  amalgamation o f European or
B r i t i s h  f irm s  throughout Nigeria fo r  t h e i r  commercial su rv iva l (Coleman,
1963). Amalgamation there fore  was not meant to merge e thn ic  groups 
and th e i r  d if fe re nce s , but to merge o r amalgamate B r i t is h  Companies. 
Goldie and others were businessmen and not re l ig io u s  humanitarians or 
ph ilan th rop i sts.
This amalgamation issue is  stressed here because o f i t s  impor- ,
tance to. th is  study, since what was amalgamated were B r i t i s h  f irm s
and -not N igerian:
. . . f o r  they m.ix but do not combine... As in d iv idu a ls
they meet, but only in  the market place, in  buying
and s e l l i n g . . .  Exonomic symbiosis and mutual avoid­
ance, c u ltu ra l  d iv e rs i ty  and socia l cleavages, 
characterize  the socia l bases o f  the p lu ra l 
soc ie ty . (F u rn iva l,  1948: 304).
True amalgamation means an economic symbiosis fo r  N ig e r ia 's
major e thn ic  groups and people. Social- symbiosis through mutual
understanding o f  each o th e r 's  customs and th e i r  meanings, and an
unimposed economic amalgamation is  what Nigerians should s t r iv e
fo r ,  or need, and
With the mon
t e r r i t o r y  in  A fr ica  between the European nations, the B r i t is h  had
to p ro tec t th e i r  in te rna t io n a l p res tige  by invo lv ing  themselves in
the a cq u is i t io n  o f  more colonies in A f r ic a ,  because the more area
acquired the more a country 's  in te rn a t io n a l and loca l su rv iva l and
power was assured. I t  was an em pire-build ing era.
A f te r  the monopoly o f trade was s t ra te g ic a l ly  acquired w ith in
an undetermined geographical area, the B r i t i s h  government moved 
*
a r b i t r a r i l y  to p a r t i t io n  N igeria in to  three regions ca lled  p ro tec to ra tes .
what th is  study is  about.
sp'oly o f  trad ing  gained,-and facing competition fo r
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F ir s t  Lagos .area was annexed and ca lled  a p ro tec to ra te  o f  the' 
crown colony in  1862.- This area .included -the Yoruba and Lagos coastal 
areas. In 1899 the northern area was declared the northern pro tec-
V . *
to ra te ,  which included al 1. Mau'sa/Fulani t e r r i t o r y  extending as fa r  
south as the .T iv  area. F in a l ly ,  in  1885 the southern coastal area 
was declared the O il Rivers p ro tec to ra te , which included the Ibo 
and other m ino r ity  groups. I t  w i l l  be necessary to mention th a t the 
purpose o f the P ro tecto ra te  s truc tu re  was to p ro tec t B r i t is h  areas 
and commercial in te re s t  inc lud ing th e i r  inh ab itan ts , the co lonized, 
from German or French expaosionism. This meant also the f ly ing , o f  
the Union Jack high enough a t s t ra te g ic  points to scare away French 
and German traders or exploers, s ig n i fy in g  the f in a l  conquest o f  
N igeria and the b i r t h  o f  B r i t is h  co lon ia l era in  N igeria .
(2) Protectorates, and Separate Development
By 1900 B r i t i s h  had three pro tec to ra tes  administered separate ly.. 
Later Lagos colony or Protectorate was a d m in is tra t iv e ly  jo ined w ith  
the Oil River Pro tectora te  to form the southern p ro tec to ra tes . But 
they were s t i l l  separate ly administered. Northern p ro tecto ra te  was 
almost completely iso la ted  from the southern p ro tec to ra tes . These .. 
p ro tecto ra tes ; con tinuedon th e i r  separate ways both .in th e i r  indigenous 
practices w ith  few m od if ica tions , because o f  B r i t i s h  c u ltu ra l  in f luences, 
u rr t i l  1914 when" b o th .the southern and northern pro tectora tes were 
p a r t ia l l y  amalgamated. Amalgamation a t  th is  stage was the o f f i c i a l  
• recognit ion  o f  these three pro tectora tes as one economic and p o l i t i c a l  
colony o f  B r i ta in ,  but th e i r  separate adm in is tra t ive  patterns were
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maintained .through in d i re c t  ru le .  1914 also marked the appointment o f
Lugard as the f i r s t  Governor General o f N ige r ia .
\ t
An important aspect o f  these separate developmental patterns 
was the in f luence o f  B r i t i s h  m iss ionaries. B r i t i s h  expansionism-was 
not l im i te d  to commerce or p o l i t i c s  f o r  re l ig io u s  expansion through 
evangelism was a major pa rt o f  expanionist p o l ic y .  Hence missionary 
work boomed and missioriaries jo ined th e i r  ^ f l o w  merchants as 
re l ig io u s  salesmen and women. Most probably fo l lo w ing  the doctr ine  
o f  C h r is t ,  who said to h is  d is c ip l in e s  "Follow me and I w i l l  make
r , *
you f ish e rs  o f men" (Mathew 4 :19). M issionaries came to " f is h  fo r  
N igeria" as modern d is c ip l in e s  o f  C hr is t.
The influence o f  missionary work brought w ith  i t  a d ire c t  impact
o f  western education on people o f the southern pro tecto ra tes who
welcomed the m issionaries but was excluded from the northern p ro tec to ra te
a t  the demand o f  the northern Emirs in  an agreement signed w ith  Lugard:
In the t re a t ie s  w ith  the northern Emirs fo rm a li ­
zing, the conquest, the B r i t is h  agreed to  keep 
C hr is t ian  m issionaries out o f the Muslim north , 
l a t e r ,  i t  was an imporrant feature  o f  the B r i t i s h  
po licy  to preserve the Muslim North in  i t s ' I s la m ic  
p u r i ty  by exclud i].a C hris tian  m issionaries and 
thereby in  p rac t ice  to r e s t r i c t  education to tha t 
provided by the Koran School excluding western , 
education. (Stokke, 1970: 18).
The above t re a ty  excluding C hris t ian  m issionaries was in 
response to Luguar's s tra tegy  o f separate "development through in d i re c t  
r u le . '
(3) In d ire c t  Rule
This adm in is tra t ive  s tra tegy was a convenient governing method 
fo r  B r i t i s h  adm in is tra to rs  in i t ia te d  by Lugard, through which each
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region o r p ro tec to ra te  was governed t f i th  t ra d i t io n a l  ru le rs  in
ove ra l l  power behind the t r a d i t io n a l  ru le rs .
In d ire c t  ru le  functioned smoothly in the northern N igeria Emirates 
where an already a u toc ra t ic  and regimented p o l i t i c a l  s truc tu re  ex is ted. 
So Lugard had.no problems there in  tax c o l le c t io n ,  which the Emirs
who were segmented and lacked any centra l a u th o r i ty  th a t  imposes taxes 
on people.
. . . a t t r ib u te s  o f  ch ie f ta in s h ip  which is  found 
in some parts ‘o f  A fr ica  is  here lack ing , as 
i t  is  i t s  converse, the r ig h t  to levy t r ib u te .  
There is  no ind iv idua l, to whom t r ib u te  is  paid 
by .the v i l la g e  or fo r  whom work must be done. 
Any such conception, so fa r  as one can see 
is  fo re ign  to the minds o f the people. I t  is .  
.therefore no surp rise  th a t the in t ro du c tio n  o f 
taxa tion  by B r i t i s h  Government in  1927 came as 
a shock' to the Ibo people, and has never been 
understood. (Green, 1964: 36-37).
Thi-s taxa tion  problem 'o r d i f f i c u l t y  led to  the establishment 
o f  a d i r e c t  European'administrator in  the Ibo t e r r i t o r y .  Also,
■attempts to appoint loca l c h ie fs  met w ith  res is tance . Among the Yorubas 
i t  d id  not run tha t smoothly but the in f luence o f the monarch made 
matters a l i t t l e  eas ie r. An important aspect o f  th is  in d i re c t  ru le  
system was t'he conso lida tion  o f  separate development patte rns) i r ­
respective o f th e i r  existence in  one p o l i t i c a l  e n t i t y .  The Emirs 
used th a t  period, w ith  the a id  o f 'B r i t i s h  o f f ic e rs  who needed a smooth 
running tax c o l le c t io n  system, to consolidate th e i r  ru le  over the ■
\
apparent c o n tro l,  w h ile  B r i t i s h  a u th o r i t ie s  assumed absolute or
had done-for cen tur ies . But i t  was d i f f i c u l t  to  implement among Ibos
Hausas.
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These protectorates continued in  th e i r  separate adm in is tra t ive
environments-especially in the northern p ro tec to ra te  which was
iso la ted  from the southern p ro tec to ra te  u n t i l  1946, a t tha t time,
w ithou t consu lta t ion  converted in to  regions and were asked to
p a r t ic ip a te  i'n centra l government about which they knew nothing.
In as-much as northern members were not included, 
ju r i s d ic t io n  o f the council was linked to the 
colony and the southern provinces. For a period 
o f  twenty two years . . .northern and southern 
provinces were linked tenously in  law and 
through the person o f  the Governor; th e i r  d is -  
• t i n c t  p o l i t i c a l  id e n t i t ie s  were preserved by 
the maintenance o f separate adm in is tra t ive  
' ' establishment. The c o n s t i tu t io n  o f 1946 was
promulgated by Colonial Government w ithout 
c o n s u l ta t io n . . .and converted the northern, 
eastern and western provinces in to  government 
regions. For the f i r s t  tinfe an aH Nigerian 
le g is la t iv e  council was formed. (Sk la r, 1963:
I s ) .  ' . ■ '
'The important aspect o f  th is  s tra tegy o f separate adm in is tra t ive  
pattern  is  the continuous is o la t io n  o f people who are supposed to 
cooperate w ith  each o ther. Secondly, the fa c t  tha t a co n s t i tu t io n  
was promulgated w ithout consu lt ing  them, but expected them to assume 
regional government status and pos it ions  in the federal le g is la tu re ,  
was an open in v i ta t io n  to misunderstanding and c o n f l ic t s .
With the emergence o f regional government came p o li t - ica l pa rt ies  
h u rr ie d ly  organized by people whose p o l i t i c a l  systems d if fe re d  
r a d ic a l ly ,  and from the modern p o l i t i c s  which they were expected to 
p ra c t ice . They had no a l te rn a t iv e  other than to t ra n s fe r  th e i r  
indigenous methods o f  governing in to  the new arena. Hence there 
appeared three p o l i t i c a l  orders: Is lamic au tho rita r ian ism  and
V
conservationism, co n s t i tu t io n a l  monarchy, and an e g a l i ta r ia n  order,
/
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a l l  coming to  l i f e  in  a few months or years to p ractice  what had 
taken B r i ta in  more than fo u r  hundred years to develop and mature 
in  a t r a d i t io n .  In short, i t  was B r i t i s h  hab it in to  which they were 
■ p o l i t i c a l l y  plunged.
■ To make matters worse o r more d i f f i c u l t ,  most o f the p o l i t i c a l  
pa rt ies  formed were e th n ic a l ly  based... The Northern People's Congress 
(N.P.C.)" was headed and dominated by Hausa/Fulani. The Action Group 
(A.G..) was headed and dominated by the Yorubas. The National-Council 
o f the Nigerians C it izens was headed by an Ibo and dominated by.Ibos. 
There was m ino r i ty  carpet crossing depending on which among the 
three major pa rt ies  o f fe re d -a t t ra c t iv e  pos it ions .
• e
The strugg le  fo r  p o l i t i c a l  domination, coupled w ith  fea r  o f  
t r ib a l  domination, raged fo r  years, and the p o l i t i c a l  atmosphere 
was charged and e le c t r i f ie d  u n t i l  January 15, 1966 when s ix  years 
a f te r  Independence the Colonial socioeconomic and p o l i t i c a ^ t im e  
bomb when o f f  in  a m i l i t a r y  take over. Circumstances surrounding 
the take over plus sentiments o f  t r ib a l is m ,  led to a counter 
movement and f i n a l l y  to c i v i l  war in  1967-1970 (Brothers War).
I have used these few pages to show how jthe nation N igeria 
came to be, and how various e thn ic  groups were fo r c e fu l ly  lumped- 
together in to  nationhood, sometimes fo r  adm in is tra t ive  convenience, 
other times fo r  p o l i t i c a l  and economic convenience. I have t r ie d  
to show how they were administered separately u n t i l  1947, when 
they were required to  p a r t ic ip a te  in  federal government a f te r  almost 
40 years o f  no real in te ra c t io n  or common p o l i t i c a l  c u l tu re ,  u t i l i z i n g
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'h u rr ie d ly  ethn ic p o l i t i c a l  pa r t ies  as-a p la tfo rm  fo r  governing. But 
lack o f  knowledge o f  the o r ig in  and p r in c ip le s  tha t govern modern 
p o l i t i c s  which they were asked to p ra c t ice , forced them to equate the 
B r i t is h  p o l i t i c a l  systems w ith  indigenous A fr ican  system, which l e f t  
them in confusion and d isa rray , cu lm inating in  in te r -e th n ic  antagonism 
and misunderstanding. In sho rt, p o l i t i c ia n s  o f  N ige r ia 's  f i r s t  
Republic, and even more.now, have always displayed in th e i r  approach • 
to common national problems, ch a ra c te r is t ic s  th a t  ind ica te  lack 
o f . knowledge o f  each. othe^. as these e thn ic  groups continue to l iv e  
in  an iso la ted  environment about cu ltu res  o f  other members, i n t e r ­
e thnic misunderstandings continue to p e rs is t .  Educational unevenness 
(which has not been discussed here) con tr ibu tes  even more to the gap 
in  a dm in is tra t ive , technical and professional t ra in in g  between these 
groups.
(4) Educational D ifferences
With the overthrow o f  the Hausa or Habe Kingdom, by the Fulani
in  the 18th century, organized Is lam ic re l ig io n  and knowledge in
the Arabic language and w r i t in g ,  which had been f i l t e r i n g  down among
the Hausas fo r  over fou r centuries were r i g i d l y  imposed on the e n t i re  
\ *
H^usa people. Excellence in  the knowledge o f the Koran determined 
social acceptance and p o l i t i c a l  m o b i l i t y .  Since there were no other 
competing national languages, the Arabic language and Hausa 
flou r ished  as the o f f i c i a l  and commercial language and everyday 
means o f  communication.
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With the^conquering o f  the Fulani ro ya lty  by B r i ta in  through .
Lugard and h is  infantrymen, the English language was demanded as the
*
o f f i c i a l  language and means o f  communication; But as mentioned " I  
e a r l ie r ,  w ith  the signing o f  the t re a t ie s  banning C hr is t ian  missionaries 
Muslim p u r i ty  was maintained and the Arabic language continued to 
be- the o f f i c i a l  language among the'*Hausa/Fulani people. The use o f 
Arabic and Hausa were fu rth 'e r s o l id i f ie d  w ith  the in trodu c t ion  o f 
in d i re c t  ru le .
I r o n ic a l ly ,  while  the Em'rs excluded C hr is t ian  m issionaries
and western education from the north , they recog’nized i t  as an
enlighten ing weapon should i t  get in to  -the hands o f the conquered
Hausa masses. . To-pro tect t h e i r  in te re s t  and perpetuate th e i r  academic.
dominance, they qu ick ly  established p r iva te  schools fo r  the education
o f  th e ir -c h i ld re n  preparing them fo r  leadership in  the new arena.
Very few people went through the schooling 
process [Western education] in  the north 
s o f  N igeria in  the 1930's. Such education was
genera lly  re s t r ic te d  to the ch ild ren  o f  the 
ro ya lty  and o ccas iona lly  extended to those o f  
the a r is toc racy  and re la ted  malams [Malams is  , 
the t i t l e  o f  respect fo r  Muslim re l ig io u s  or 
secular teacher or scho la r] ,  Katsina College 
which opened in 1922 .. .and transformed in to  
Kaduna College^in  ,1936 was the-only  secondary 
school in  a l l  o f  northern N ig e r ia . . .  The 
o r ig in a l  concept o f  th is  school. . .was th a t  o f 
t ra in in g  ground fo r  princes. (Fe ir is te in , 1973:
50).
The re fusa l to b u ild  pub lic  schools l e f t  power and a u th o r i ty
♦
in  the hands o f  the ro y a lty  who could a f fo rd  the p r iva te  schools 
they owned and operated. B r i ta in s  were re c ru ite d  or employed as
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advisers and teachers in these schools, and I presume some o f  them 
were C hr is t ians . This s tra tegy also ind ica tes  th a t  the power s tru c tu re ,  
which emphasized subordination and .master-slave re la t io n s h ip ,  was 
very much in  e f fe c t  even during the  co lon ia l era. Hence the masses 
were completely le f t ,  to ro t  In  ignorance, s u p e rs t i t io n  .and fe a r ,  fu tu re  
pawns fo r  e thn ic ins t ig a te d  c o n f l i c t .  As an ignorant people, coupled 
w ith  the fa c t  th a t they were a conquered people, th e i r  chances were 
doubled o f being manipulated fo r  e thn ic  jealousies, by the e l i t e s .
In the same veiji o f  thought in  h is  research in education in  . 
northern N ige r ia , Williams emphasized:
*
The Emirs were f ra n k ly  suspicious o f  western 
education. They could see no necessity fo r  
the new education which, to the old ways o f 
, l i f e ,  was not only unnecessary, but in  t h e i r  
^ v ie w  dangerous. The Emirs were r ig h t ,  but 
the th re a t th a t western education poses to 
the o ld  ways o f  l i f e  must be r isked , i f  
■recent expectation fo r  nationa l development 
are to be re a l iz e d .  (W ill iams, 1959: 7).
The Emirs took the r i s k  by educating themselves and th e i r  
ch ild ren  and not the masses. I t  was a . r i s k ,  because while  acquir ing  ' 
th is  new knowledge-often t ie d  to C h r is t ia n i ty ,  they had to screen 
c a re fu l ly  i t s  contents to make sure i t  did not overshadow the 
Islamic teaching.
On the other side o.f-the co lon ia l adm in is tra t ive  co in ,
Ibos, Yorubas and various o ther m in o r i ty  e thn ic groups, inc lud ing  
the Tivs o f the southern pa r t o f the northern region who vehemently 
res is ted  Hausa/Fulani expansion and domination, welcomed C h r is t ia n i ty  
and western education. The Ibos and the Yorubas were'more influenced
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by C h r is t ia n f ty  and western education than were the other 
e thnic groups. ' The' acceptance o f  th is  new knowledge exposed these 
groups to western adm in is tra t ive  and occupational p ractice  and gave 
them a head s ta r t  over Hausas who.were a d m in is tra t ive ly  and educa­
t io n a l ly - is o la te d .  .While the re s t o f  southern Nigeria was exce ll ing  
a t Western education in  English, the Hausa/Fulani were exce ll ing  in 
Arabic and Koranic knowledge.
For the above reason, Hausa/Fulani did not p a r t ic ip a te  a c t iv e ly
in  the ea r ly  years o f the n a t io n a l is t  movement against co lon ia l
government, a fa c t  th a t gave the south a p o l i t i c a l  head s ta r t :  -
Following B r i t i s h  conquest, the Ibo q u ick ly  
recognized the superior a u th o r i ty  and influence, 
o f  the new ru le r ,  and though they-objected to 
i t ,  they did not completely re je c t  i t .  Rather -  . 
the a cq u is i t io n  o f  this-power and a u th o r i ty  be- ■ 
came one o f th e i r  important goals. The task was 
. .n o t  merely to  contro l the B r i t i s h  in f luence but 
to  capture i t .  Education was qu ick ly  seen as 
an avenue to  w h i te -c o l la r  jobs w ith  government, 
post in  the native  a u th o r i ty  system, and pos it ions 
> > in  the B r i t i s h  adm in is tra t ion  i t s e l f .  (Ottenberg,
1956: 137).
Ottenberg was' r ig h t  in  h is  in s ig h t ,  but i t  does not represent 
Ibos alone as fa r  as the a cq u is i t io n  o f  western education and the 
re a l iz a t io n  o f  i t s  importance to the new system were concerned. The 
Yorubas were ahead o f  most N igeria . Ibos had to s truggle harder 
to catch up w ith  the Yorubas, or surpass them. But both e thn ic groups '  
appreciated the new knowledge because th e i r  p o l i t i c a l  or social 
s truc tu re  encouraged ind iv idua l i n i t i a t i v e ,  m o b i l i ty  and expert ise . 
Social m o b i l i ty  outside the Yoruba monarchy or royal lineage was 
open to commoners hence doctors and lawyers were produced e a r ly  in
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' *
%
20's.- -The Ibo soc ie ty  was open to a l l ,  hence they were able to openly
compete in d iv id u a l ly  in  various occupations (see Table 4 ) .* * +
Educational uneveness in v a r ia b ly  leads, to occupational unevenness. 
The socia l s tru c tu re  o f  the Ibos made i t  possible fo r  them to-ca-tch ✓ 
up w ith  the Yorubas while th a t  o f  Hausas re s t r ic te d  t h e i r  social 
m o b i l i ty .  Most probably, the oppositejwould have been the case with'
- the Hausa had th e i r  socia l structure^ permitted mass m o b i l i ty  as was 
' the case with- the Ibos, or m o b i l i ty  fo r  commoners as the Yoruba system 
allowed. But the Hausa system was completely closed to the masses 
o r .Talakawa (Commoners).
Educational uneveness cons titu tes : a major problem o f '
N igeria today and is. emphasized here because o f  i t s  importance: i f
these e thn ic  groups are going to  f in d g rea te r ethn ic understanding,
ore educational homogeneity may be required.
Tables 5 ,-6 ,  and 7 show the trend o f  educational unevenness
in  N igeria from 1906.to 1976 fo r  elementary and secondary schools.
*
The proportion  in  elementary and secondary schools in  the d i f fe re n t
region^ can be seen in  Tables 5~and 6, and i t  can be seen tha t the
north lags behind the others y e t  has almost three.times
population o f the south.
The f igu res  from the tab les ind ica te  the unevenness in educ^*
tionah enrollment in  d e fe re n t  reg ions-espec ia lly  between southern
and northern N ige r ia , hence Eke, emphasized;
♦
So wide is  the gap th a t  roughly speaking fo r  
every c h i ld  in  a primary school in  northern 
states there are fo u r  in  the southern s ta te ; 
fo r  every boy or g i r l  in  a secondary school
\
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TABLE 4 '
ESTIMATED NUMBER OF NIGERIANS IN KEY POSITIONAL GROUPS 
IN EARLY 1920's AND 50’ s *
Occupation Early 1920's Early 1950's
B a r r is te r 12 Yoruba ■
15 .
3 Native 
Foreigners
■ ' 150
- * « *
Physicians 8 Yoruba
4 Native 
' Foreigners
• 76 Yorubas 
160 49 Ibos 
1 Hausa 
34 others
*  Adapted from Coleman, 1953.
Note: Native Foreigners are slaves who returned to  N igeria  a f te r  the end 
o f  s lavery
I
✓
1A
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in  the north , there are f iv e  in  the south.
And fo r  every student in  a post-secondary 
i n s t i t u t io n  in  the north' there are s ix  in  
the south. Yet the s ix  northern states 
shared between them more than hal'f the 
country 's  population. For the s ix  northern 
sta tes, Kwara and Benue-Plateau approach 
the standards o f  the southern s ta tes , while, 
there was. grave imbalance ins ide  three o f the 
other fou r sta tes themselves, w ith  the. most 
no rthe r ly  area including" Sokoto being the 
most backward (see Figure 2 ). I t  w i l l  be 
many years before UPE [Universal Primary 
Education] "works through" to produce in  the 
states nowjnost backward in  education graduates 
and professional, people in  numbers in  l in e  w ith  
those' in  other s ta tes . Nor can i t  e as i ly  be 
ensured th a t ins ide  ind iv idua l s ta tes , 
d if fe rences in educational leve l between d i f fe re n t  
areas do not f o r  some years lead to a l le ga t io ns  
o f  "domination" by b e t te r  educated areas. (West 
A fr ic a ,  No. 3140, 12th September, 1977: 1875-1877).
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. j *  TABLE 5
A' DIFFERENTIAL .DEVELOPMENT WESTERN EDUCATION IN SOUTHERN AND NORTHERN NIGERIA* 
. •  •
<\
\
Year
Southern N igeria • 
(Eastern and Western Region)
Northern Nigeria ■
Schools Attendance' Schools Attendance
Primary Secondary Primary Secondajy
1
Primary Secondary
i
Primary Secondary
1906 126 1 11,872 20 1 0 0 ,
1912 150 10 35,716 67 ' 34 0 954 . 0
1926 3,828 18 138,249 518 125 0 5,210 0
1937 3,533 26 218,610 4,285 539 1 20,269 65
1947 4,984 43 538,391 ' 9,657 , * 1,111 3 70,962 251
1957 13,473 176 2,343,317 28,208 2,080 18
«
185,484 3,64^3
■^Adapted from Coleman, 1963.
. s
v-n
rv)
Reproduced 
with 
perm
ission 
of the 
copyright owner. 
Further reproduction 
prohibited 
without perm
ission.
TABLE 6
ENROLLMENT IN PRIMARY .AND SECONDARY SCHOOLS BETWEEN THE THREE REGIONS IN T963*
« 1
Regions Primary School 
Enrollment ' )
Population Percent Secondary School 
Enrollment
, Population . Percent
North
(Hausa/Fulani) 410,706’
**
29,908^560 ' 1.4
1
9,881 j  29,908,560 .30 - •
West
(Yoruba)
t
V
1,099,418 13,468,933 8.2 30,630 /  13,468,933 .32
East
(Ib6) 1,278,706 ■ 12,394,463 10 39,938 v *12,394,463 • .22 -
TOTAL 2,788,830 55', 771 ,956
1
19.6 80,449 55,771,956 . .57-
*Adapted from Hazelwood, 1967 and Nigerian Year Book, 1974.
y
OJ
♦
VTABLE-7'
. ENROLLMENT IN PRIMARY SCHOOLS BETWEEN THE REGION IN 1972*
Regions Primary School 
' Enrollment
PoDulation in 
Mi 11i  ons
Percent ■
North 
(Hausa/Fulani) 853,000 49.20 2
West
(Yoruba) 1,454,000 14.90 10 .
East
(Ibo) 2,481,000 13.80 18
' TOTAL 4,789,000 17.90 30
*Adapted from Afr ican Contemporary Records Annual 
Survey and Document, 1975-76.
/
/
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CHAPTER ‘3 
COMPETITION BETWEEN ETHNIC GROUPS
No treatment o f  m ino r i ty  re la t io n s  would be 
complete w itho u t a considera tion  o f  race. •
Ignorance, s u p e rs t i t io n ,  and p re ju d ic e . . .  .
. have surrounded the matter f o r  generations:
{Vander Zanden, 1972: 30). ' .
In the same vein th is  w r i t e r  stresses no analys is  o f  Nigeria',s
in te r -e th n ic  re la t io n s  would be complete w ithou t a consideration o f
ethnicism or t r ib a l is m .  Throughout th is  study the term ethnic
group has been used to describe the major t r ib e s  o f  N igeria .
N ig e r ia 's  g reatest need is  as described by Schwartz:
The’ h is to ry  o f  N igeria has ju s t  begun. The 
h is to ry  o f  her t r ib e s  goes back as fa r  as 
man remembers. Her greatest need is  th a t 
the d i f fe r e n t  t r ib e s  become but strands 
woven in to  the web o f her nationa l h is to ry ;  
her g rea tes t danger is  th a t t r i b a l  jea lous ies 
w i l l  explode and cut the t ie s  th a t  hold the 
nation together. (Schwartz, 1965: 1)
Vander Zanden’ s (1972) the o re t ica l explanation o f  the emergence 
o f  racism is  a useful model fo r  the understanding o f  the increase o f  
e thn ic antagonism in  N ige r ia . He proposes f i r s t l y  th a t there must 
be contact between the d i f fe re n t  groups. Secondly he proposes th a t  
there must be a re a d y ^ id e n t i f ic a t io n  o f  c u ltu ra l  and physical
d if fe rences between the groups so th a t there is  soc-ial v i s i b i l i t y
+ *
and a p o s s ib i l i t y  o f  ca tegoriza tion  o f  each o f  the groups as being
d i f fe r e n t ,  a concept s im i la r  to the in -group, out-group d ichotomization
%
Given such a s i tu a t io n ,  ethnocentrism w i l l  in te n s i fy .  What is  probably
S '
a t  the heart o f  h is  th e o re t ica l fo rm u la tion  is  the proposal th a t 
competition w i l l  occur between the two groups fo r  scarce and
55
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i n d iv is ib le  resources* both o f  materia l and in ta n g ib le  kinds.
A l l ie d  to the concept o f  competit ion w i l l  tfie the s i tu a t io n  o f unequal
power--most usua lly  one group is  dominant over the o ther in  economic
o r p o l i t i c a l  terms. . • '
I f  m igration were not a common p ra c t ice ,  i f  
people were content to l i v e  among th e i r  own 
kind in  communities th a t were more or less 
iso la ted  from one an o th e r.. . ra c ia l  and ethnic 
pre judice would be v i r t u a l l y  unknown. (Vander 
Zanden, 1972: 62).
Much as Vander Zenden is  co rrec t in  his statements, before
applying his theo re t ica l sequence o f racism to N ig e r ia 's  s i tu a t io n
‘ i t  w i l l  be necessary to e laborate fu r th e r .  Before ind iv idu a ls  or
groups migrate something important has taken place in  th e i r  l iv e s .
Before m igration people have already acquired c u ltu ra l  t r a i t s  as
(*
a blue p r in t  o f th e i r  p e rso n a l i t ie s .  A lso, the fo re ign  soc ie t ies
i k
these migra&£s are en tering  also have an established cu ltu ra l  blue 
p r in t  by which they in te rp re t  t h e i r  world. Hence m igration involves 
c u ltu ra l  in te ra c t io n .  For example, Ibos, m igra ting  to Hausa/Fulani 
■ or Yoruba t e r r i t o r y  and .vice*versa, carry w ith  them th e i r  separate 
in s t i t u t io n a l  p ractices which cod ify  th e i r  cu ltu re . '
( ! )  Contact, Social V is - ib i l i t .y  and Categorization 
Before major contact was made between Europeans and the various 
peoples of N igeria , each t r ib e  or e thnic group, e spec ia lly  the three . 
major t r ib e s ,  developed th e i r  cu ltu res  in  re la t iv e  is o la t io n .  With 
the imposition o f  co lon ia lism  and subsequent commercial e xp lo i ta t io n  
o f  these t r ib e s ,  people from these iso la ted  regions began to migrate 
f re e ly  from one region to another thereby es tab lish ing  cu ltu ra l contact
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on a la rg e r  scale. As Ibos, Yorubas, Hausa/Fulani migrated they 
ca rr ie d  w ith  them th e i r  in v is ib le  c u ltu ra l  b lue p r in ts  which included
outcome depended on the o ther socia l va r iab les , th a t impinge on 
these b lu e p r in ts .
amalgamation, Lagos in  the western region and Kano -in the northern 
region were major urban trad ing  centres. Kaduna in  the northern 
region was also an important c i t y .  During the co lon ia l era these 
major c i t i e s ,  p a r t ic u la r ly  Lagos and Kano, became adm in is tra t ive  . 
headquarters. Hence most miqrants from the south, -east and north 
concentrated in these c i t i e s .  I t  turned out th a t the Ibos who 
lacked big c i t i e s  then, were forced to migrate to urban areas as 
ind ica ted  above fo r  economic reasons. Ibos migrated the most 
and the Hausa/Fulani migrated the lea s t.
As a consequence o f  t h e i r  m igration to the north , Ibos most 
probably saw Hausa/Fulani fo r  the f i r s t  time in  large flow ing 
gowns and matching caps, p ro s tra t ing  themselves before ce rta in  
members o f  th e i r  soc ie ty , who were to be e ith e r  t ra d i t io n a l  
leaders or e lde rs . T
were most o f  the time in  f low ing white robes w ith  umbrellas held over . 
t h e i r  heads and r id in g  on horses. The Hausa/Fulani must have been 
puzzled a t the Ibos custom c f  greeting which was mostly verbal.
the ir, language, in s t i t u t io n a l  norms, and ways o f th in k in g . With 
contact made and socia l v i s i b i l i t y  estab lished, from then on the
I t  is  necessary t^mention th a t  before
commoner’s o f slave or
between these groups categorized as^&elakawasy^’n ^ Sarauta- the 
i j ibe rs^J fthe  royal l ineage, who 
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Ibos must have been shocked a t, seeing Hausa/Fulani women with, rings- 
on th e i r  noses instead o f  ears, w ith  some women c o v e r in g 'th e ir  
faces as was the custom o f  married women'. The s ig h t  of, horses 
must have astonished some Ibos, who were not famil i a r w i t h  such 
domesticated animals". Members o f  the T iv-reg ion  who are u n us u a l ly  
t a l l  and huge were categorized by the Ibos as "Gwodo-Gwodo" meaning 
people who\were extremely t a l l  and bending over. Northerners cate­
gorized Ibos as Nyamiri, a co rrup t ion  o f  Ibo word Nyam m ir i  meaning 
give me water, a common statement by Ibos who f i r s t  communicated 
w ith  the Hausa in  the Ibo language. Nyamiri, the term used to 
categorize Ibos, was converted in to  a derrogatory s te reo type ’w ith  
changes in socia l re la t io n  mustly negative in  nature. Begging is  
almost in s t i t u t io n a l iz e d  among the Hausa/Fulani. I t  provides 
a means whereby the wealthy showed t h e i r  kindness and s u p e r io r i ty  
to the poor. Much as i t  was encouraged by the leaders, most Hausa 
commoners turned professional and congregated around r ic h  men in  
large c i t i e s .  This norm must have, surprised the southerners whose 
social in s t i t u t io n s  encouraged ind iv idu a l i n i t i a t i v e .  The Hausa 
- considered southerners as unkind fo r  not recognizing th is  norm 
and p a r t ic ip a t in g  in  i t .  Professional begging i n s t i l l e d  a negative 
’ perception o f- th e  Hausa in  the minds o f  the southerners. This norm 
was not re s t r ic te d  to the northern reg ion, Hausas migrated w ith  
i t ;  and many southerners began to categorize the Hausas as beggars.
Contact between the Ibos and Yorubas must have taken the same 
pattern o f  shock as the Yori’kt».s show respect through p ro s tra t in g  to
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elders and. members o f  the royal- l ineage. As the Ibos were the la s t  
to  be deeply in fluenced by any fo re ign  cu ltu re  they appeared strange to 
educated and urbanized Yoruba Lagos dw e lle rs , whom some o f  them served 
or worked fo r ,  and they became categorized as Bushmen. They must ' 
have displayed a l l  th e -c h a ra c te r is t ic s  o f  "Johnny Just Come" a common .
w •
term or saying by urban dwellers .of v i l la g e  o f  ru ra l migrants who 
*
have ju s t  a rr ive d  in  town.
.Earl ie r contacts were, r e la t iv e ly  calm as groups in teracted while  
observing and learn ing the dominant language, but -strangeness was 
the order o f  the day. , Southerners were categorized as. s trangers ' 
in  northern c i t i e s .
W ith in  northern- N igeria strangers quarters were developed and were
known as Sabon-Gari p r in c ip a l ly  developed fo r  l i v in g  quarters fo r
non-Moslem people. Sabon-Gari and the ideas behind i t  led to
ethnocentrism and segregation and la te r  to re l ig io u s  and economic
competit ion between south and north .
This phenomenon has resulted in  the v in tua l 
segregation o f  urban communities according >
to e thn ic  id e n t i t y .  And in the p a r t ic u la r  
case o f  Ibo migrants in  northern N ige r ia , 
th is  phenomena has given r is e  to what is  
ca lled  in  Hausa, Sabon-Gari, meaning "strangers" 
quarters . In a sense th is  might be-more appropria­
te ly  characterized as an ethn ic ghetto . In th is  
p a r t ic u la r  case the s i tu a t io n  has developed in  
.pa rt from the a t t i tu d e  o f the loca l Hausa 
inhab itan ts  who do not wish to mingle c lose ly  
w ith  the non-Moslem in f id e ls ,  and p a r t ly  the 
making o f the proud Ibo s e t t le rs  who on the \
other hand, do not p a r t ic u la r ly  r e l is h  possible 
‘ contam ination ’ by the despicable Hausa. In 
other words, i t  is  a case o f  m u fta l ly  convenient 
segregation systems. (Onwubu, 1970: 66-71).
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Though other e thn ic  groups occupied Sabon-Gari, the la rg e r  and 
■ dominant Ibo population made i t  appear.l ike  an exc lu s ive ly  Ibo 
quarters (see Table 8) .  The establishment o f  Sabon-Gari was the . ■ 
beginning o f  t r ib a l  antagonism between southern and northern 
N igerians.
With the establishment o f  strangers quarters dominated by Ibos 
i t  was necessary to open.up C hris t ian  missionary schools and churches. 
Business.of various types(/were also s ta r te d  and t h e i r  rapid growth ^  
in c lud ing  the ye a r ly  graduation o f elementary and secondary .school 
ch ild re n  posed competition to  the "Hausa/Fulani in  a l l  walks o f  l i f e .
With time each t r ib e  developed pride in  i t s  in s t i t u t io n a l  p rac tices .
The exclusion o f  C hr is t ian  m issionaries e a r l ie r  in  the h is to ry  o f  
northern region l im i te d  the p rac tice  o f  Chris tian ity '.am ong 'the 
’ m ino r it ies , and exaggerated the negative meaning a ttached 'to  C h r is t ia n i ty  
^  and whoever practiced i t .  With time southerners w ith  Ibos in  the
r
lead, also acquired more education which increased th e i r  domination 
o f  co lon ia l adm in is tra t ive  o f f i c e s . and places l i k e  hosp ita ls , railways, 
government o f f ic e s .  At the same time Hausa/Fulani were busy exce ll ing  
in  Koranic education while the e n t ire  nation was run on a western 
educational model. The northeynefs)categorized th e i r  region as 
"Holy N orth .“ On the other hand, /h r is t ia n s  w ith  t h e i r  newly 
acquired education and growing modern business en te rp r ise  looked at 
the Hausa/Fulani as backward, unenterpr is ing  and fe u d a l is t ic ,  crowned 
by the fa c t  tha t a f te r  a few years the volume o f  trade and various 
business w ith in  Sabon-Gari markets was gradually and noticeab ly  
overtaking the Kano C ity market. This
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JABLE 8
SABOlf-GARI ETHNIC .COMPOSITION IN/KANO 1954-55
Ethnic C la s s i f ic a t io n Men Women V G ir ls Total Percent
Ibo 3,670 3,758 2 ,8 4 4 \JW 12,770' 59.05
Voruba 1,484 1,710 . 928 1,046 4,174 23.92'
Urhobo & I t s e k i r i 300 400. 108 67 • 935 4.32
E f ik  & Ib ib io  - 279 530 4S 49 906 4.18
Gold Coast, Togo & 
Dahamey 48 34 . 20 ■15 ' 117 . 5 ^
Hausa/Fulani 16 74 8 6 104
00♦
.Cameroanian 20 30 - 15 8 73 .37
West Indians ' 2 2 -01 .
*Adopted frbm Melson and Wolpe, 1971.
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competition threatened the p res tige  and power o f  the Emirs, and *
other Hausa/Fulapi merchants-. • '
The tab le  on the next page ind ica tes  th a t most o f  the consumer
needs could be f i l l e d  in  the SaboYi-Gari market which meant a higher
economic turnover f o r  tra d e rs  w ith in  strangers quarters. Segregation
between southerners and northeners was based o n -re l ig io u s ,  educational,
and housing fa c to rs .  But both groups traded together’ on competitive
terms; although southerners were f re e r  in  going across c i t i e s  to  buy
new products. .
Ibos in  the Sabon-Gari market became a dominant .m inority group-
and a th re a t to the emirs and other Hausa/Fulani merchants who could
not catch up w ith  th e i r  progressive, aggressive competit ion, a s i tu a t io n
th a t  earned the Ibos the stereotype o f "money grabbers" o r "money
worshippers." Their god is  money, said Hausas (Markovitz, 1970: 249).
Within the western reg ion, Lagos which was the seat o f  the
southern pro tec to ra te  and in a sense the hub o f  N ig e r ia ’ s p o l i t i c a l
and comnercial a c t i v i t i e s ,  was dominated by the Yorubas. As Ibos
.in th e i r  own t e r r i t o r y  and a l l _over' 'fr fgeria , e n th u s ia s t ic a l ly
embraced western education and C h r is t ia n i ty ,  they began to catch
up w ith  the Yorubas, who looked down on them as uneducated bushmen.
When in  1935, the f i r s t  Ibo Doctor, Francis Ibiam, who la te r  became
Governor o f the eastern reg ion, returned to N igeria , he described
the pos it ion  o f  the Ibos:
Brethren, th is  is  the day and hour when tire. Ibos 
o f  N igeria should r a l l y  to g e th e r . . .and sink a l l  
d if fe rences geographical, l in g u a l ,  in te l le c tu a l ,  
moral and re l ig io u s ,-a n d  u n ite  under the banner 
o f  our great o b je c t ive — the t r ib a l  u n ity ,
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TABLE 9 -  .
DIStRIB'UTION OF STALLS IN CITY AND SABON-GARI MARKETS: 1965*
Types o f  Stock ■ 'Sabon-Gari 
Market S ta l ls *
C ity  Market 
S ta l ls
Food (Local) ^ * 4 3 535
Food (Canned) . f  1,457 592 '
T ex t i le s 517 397
Clothing ' 508 438
Foot wear 527
■
64
E le c tr ic a l 20 16 '
Spare Parts' 219 44
T ires  and Tubes 121 17
Furn itu re  $ 139 ■ 63
Total 3,951 2,164
*Adapted from Melson and Wolpe, 1971.
J)  *
j ; * ' •  * :  »
m
\
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cooperation and progress o f  a l l  the Ib o s . . .  Educa­
t io n  is  the only real agent th a t  w i l l  give b i r th  to  .
dying embers o f  the Ibo natibnal z e a l : . .  I t  w i l l
be the means to  free  the Ibo from the throes o f  .<
both mental and moral thralldom. and I see no
b e t te r  place to  s ta r t  the w o rk . . . than  Lagos.
(Melson & Wolpe, 1971: 76).
The subsequent re tu rn  o f  Azikiewato N igeria  in  1939 a f te r
. studying in  the United States, and who la te r  became the f i r s t  indigenous
Governor General o f  N ige r ia , pushed fu r th e r  the doctr ine  o f  Ibo
emancipation and p a r t ic ip a t io n  in  the n a t io n a l is t  movement against 
*
co lon ia lfsm , Ibos unanimously launched an Ibo union in  Lagos, opened
up p r iva te  businesses cooperatives and schools. This Ibo union
au tom atica lly  took a national f la vo u r  a.nd z e a l. '  W ithin a short span
o f t im e , ‘ Yoruba leadship and domination in  the n a t io n a l is t  movement'
. was threatened and subsequently taken over by Azikiewe. At the same
time w ith  the same burning zeal to remove th is  label o f  uneducated
bushmen, more educa tiona l, and professional pos it ions were a t ta in e d ,v *
and the gap closed between Ibos-and Yorubas by the ea r ly  1950*s (see ' 
Table 4 ) ,  a phenomenon which Coleman (1963) ca lled  the Ibo awakening. 
This awakening_was an answec,to several d isc r im ina to ry  p ractices which 
the Ibos^encountered in  Lagos:
.imnce most non-Yoruba residents in  Lagos suffered 
various forms o f  d-iscrim ination, p a r t ic u la r ly  in  
regards to  housing, i t  is  not u n l ik e ly  th a t th is  
Ibo d r ive  fo r  u n ity  stemmed in  part from a real 
common grievance. (Melson & Wolpe, 1971: 79).
This Ibo awakening aroused t r i b a l  jea lous ies among some Yorubas 
who perceived Ibo leadership as a th re a t to  th e i r  t e r r i t o r y .  The ir . 
long established p r iv i le g e d  p os it ion  was now questioned, and as a people 
they had to do something.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
On the basis o f  those ' t r ib a l  unions formed by Ibos to- catch up ■
w ith  Yorubas, the Yorubas headed by Awalowo, who la t e r  became Premier
o f  Western N igeria  o r region, r a l l i e d  to  meet the challenge posed-by
the Ibos in  Lagos. As a consequence the Yoruba t r i b a l  union was
e f fe c t iv e ly  launched and named Eqbe Omo Oduduwa which trans la ted
means, the soc ie ty  o f  the Decendents o f  Oduduwa, who as stated e a r l i e r
in  Chapter two was the mythical founder o f  the Yoruba people. The ir
ob jec tives were as emphasized by t h e i r  leader Awolowa:
. . . t o  plan fo r  the improvement o f  educational 
f a c i l i t i e s . . .esp ec ia l ly  by means o f  scholarship 
awards by the soc ie ty  fo r  the p u rsu it  o f  . 
secondary and u n ive rs ity  education by Yoruba boys 
and g i r l s . . . t o  accelerate t£e emergence o f  a v i r i l e
modernized and e f f i c i e n t  Yoruba s ta te  w ith  i t s  own
in d iv id u a l i t y  w ith in  Jhe Federal s ta te  o f  N igeria 
. . .and  to u n ite  the various. clans and. . . i n  Yoraba 
land and genera lly  crfe&te an a c t i v i t y  to  fo s te r  
the ide a ,o f a s ing le  nationalism throughout Yoruba 
land...We were bunched together by the B r i t is h  who 
named us N igeria jis . We never knew the Ibos, but
since we came to  know we have t r ie d  to  be f r ie n d ly
. ’  and ne ighborly . Then came the arch dev il to sow 
the seed o f  d is t r u s t  and h a tre d . . .  We have to le r -  
„ '^a ted  enough from a class o f  Ibos'and addle brained 
Yorubas who have mortgaged th e i r  th in k in g  cap to 
Azikiew and h is h i r l i n g s . . .  (Coleman, 1963: 344-346).
Most probably i t  is  eas ie r to  to le ra te  pfeople on an unequal
basis than on an equal basis, which might be how Awolowo and some
other Yorubas f e l t  w ith  the balance o f  power and p r iv i le g e s  held
4'
by the Ibo leaders in  Lagos. Above a l l  Az.ikiew and o ther educated Ibos
presented a model fo r  Ibos around Lagos th a t  the category o f bushmen
could be conquered and permanently erased. I t  was an ego boost ^  
f o r  the less educated who were serving Yorubas in  Lagos in  various 
categories since th e i r  a r r iv a l ' f ro m  Ibo te r r i to ry . .
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i t  w i l l  be n e ce ssa ry  to  m e n tio n  h e re  t h a t  t h e - " a d d le d -b ra in e d
Yorubas" re fe rre d  to above were those who d id  not id e n t i f y  with'Egbe 
Omo Oduduwa soc ie ty  or Awolowo himself-who happened to be an Ijebu man. 
Decades o f  i n t e r - t r ib a l  and.clan wars among the Yorubas which they
to  a po in t where contending e thn ic  groups could e x p lo i t  t h e i r  quarre ls .
„ For example, the loss o f I l o r i n  which was a Yoruba t e r r i t o r y  to 
.the  Hausa/Fulani invader in  t h e i r  ea r ly  h is to ry  was due to  an 
i n t e r - t r ib a l  war th a t weakened ^.heir res is tance . Probably the u lt im a te  
des truc tion  o f  Oyo Kingdom an outcome o f  Yoruba in t e r - t r i b a l '  war.
(2) Competition on the National Level • '
With the balance o f  power achieved-by the Ibos in  Lagos, which
The Hausa/Fulani up to ^ th is  p o in t ,  had not been e f fe c t iv e ly   ^
p a r t ic ip a t in g  in  the n a t io n a l is t  movement-and the strugg le  fo r  power 
because o f t h e i r  aloofness towards the concept o f  N igeria . Also the 
m a jo r i ty  o f  Hausa/Fulani masses were'fie ld back by the a u th o r i ta r ia n  
Fulani government which excluded them from the a cq u is i t io n  o f  western 
education- on which the re s t  o f  the nation w£s operating. This aloofness 
was re in fo rced  by the co lon ia l se p a ra t is t  developmental; pa tte rn  and 
the system o f  in d i re c t  ru le  m entioned*earl ie r. N a t io n a lly ,  the 
southerners took the Hausa/+ulani for^granted and looked down'on 
them, th in k in g  tha t the power s trugg le  on th is ' le v e l  would not in te re s t .
ca rr ied  over in to  modern p o l i t i c a l  arena or p o l i t i c s  exposed,them
machinery, t r ib a l  jea lo us ie s , economic 
. and p o l i t i c a l  competit ion in te n s i f ie d .  The strugg le  fo r  leadership 
in  the n a t io n a l is t  movement increased.
r
t
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them. This idea o f northern backwardness was s u p e r f ic ia l ly  confirmed 
by southern leaders when, in  ,1953, suggestions fo r  self-government 
were ra ised , a suggestion which the Hausa/Fulani leaders objected 
to by saying th a t  they were not .yet ready fo r  self-government or 
to govern th^msel v.es. Within th is  new system, they were placed ' *
in  a more educational, economic and p o l i t ic a l - ,  disadvantageous 
s p o s it io n . This ob jec tion  brought a ra in  o f  derogatory name-calling 
from southerners', espec ia lly  the southern owned press. Hausa/Fulani 
f e l t  they were pushed or corerced in to  a trap , considering th e i r  
-economic and educational weak s i t u a t io n . .  Svecession had on several 
occasions seemed an a t t ra c t iv e  op tion . But a f te r  analyzing the 
economic r e a l i t i e s  o f  th e i r  su rv iv ing  as a separate p o l i t i c a l  e n t i t y ,
which seemed impossible, because a l l  sea routes through which to
* * _ — 
export their-*goods were a l l  based w ith in  southern reg ions, they were
forced to remain in  N igeria to strugg le  fo r  survival^and recogn it ion
w ith  what ever weapon was ava ilab le  to them.
«
In summary, southerners despised northerners much as northerners
d id because o f  economic, educational and re lig ious^reasons. The
fa c t  th a t the northerners were taken f o r  granted and despised, forced
one o f  t h e i r  loca l ed ito rs  to openly challenge the southeners:
We despise each o th e r .. .w e  c a l l  each other ignoran t, 
wthe south is  proud o f  western knowledge and cu ltu re  
"we are proud o f eastern c u l t u r e . . .southern press 
r id ic u le d  the Hausa and made d is respectfu l a ttacks 
on Emirs. . .southern c le rks  in  the north d isc r im ina te  
against northeners in  government o f f i c e s . . .and 
commercial f i rm s . [Coleman, 1953: 360).
t
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So f a r  we have seen how c u l t u r a l  c o n ta c t  by d i f f e r e n t  e th n ic  g ro u p s
or t r ib e s  w ith  the in tro du c t io n  o f  economic, p o l i t i c a l ,  educational 
and re l ig io u s  va riab les  have given r is e  to  e thn ic  ca teg o r iza t ion , ethno- 
c^entrism, segregation, p re jud ice , jea lous ies  and claims o f  d isc r im ina ­
t io n .  W^nave also noticed tha t a t  each stage o f  negative c u lt  
contact, each group appears to have been b a t t l in g  e i th e r  to  equalize
■ 'pulling out o f  the federa t ion  as e thn ic  antagonism in te n s i f ie d .
In conclusion, and fo l low ing  the theory o f  the production o f 
racism or t r ib a l is m  as proposed by Vander Zanden (1972), i t  w i l l  
be necessary to see how unequal power in  N igeria on the national 
level led to increased t r ib a l is m .
(3) Unequal Power
A ra c ia l  or e thn ic  group th a t  commands a -d isp ro ­
po rt iona te  advantage over another group in  
access to*wealth,-power and/or status evolve 
and employs pre jud ice and d isc r im ina t io n  as 
an instrument for. defending i t s  p o s it io n  or . 
p r iv i le g e  and advan^ge .. .dominant group comes 
to  view i t s e l f  as being e n t i t le d  to ce r ta in  
r ig h ts  and p r iv i le g e s .  This includes jobs,
' occupation, t e r r i t o r y ,  p ro fe s s io n . . . i n s t i t u t io n s .
(Vander Zenden, 1972: 90).
Competition on both federal and regional leve ls  has been r i g i d l y  
entrenched and d isc r im ina to ry  p ractices 'used to gain power or maintain
A >
i t .  So fa r  we have noticed claims and counter claims o f various 
types exemplify ing tr iba lism '.  Unequal d is t r ib u t io n  o f power con- 
s t i tu te s  the core o f  th is .
Power here can be represented as the a cq u is i t io n  o f  western
education, population .size, materia l wealth and p o l i t i c a l  c lo u t .  Jhese
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power o r maintain i t ,  some have out o f  f r u s t r a t io n ,  considered
elements o f  power are c le a r ly  unequally d is t r ib u te d  in  N ig e r ia . '
Educationa lly , both on the national and regional le v e ls ,  southeners 
are b e t te r  equipped to -p a r t ic . ipa te  e f fe c t iv e ly  in  modern p o l i t i c s .
• » ' * i
•  t 
Educational power also leads to professional and other a d m in is tra t ive  "
power and p r iv i le g e s .  In material wealth and power, southeners were
r ic h e r  on the average than Hausa/Fulani.. Much as the p o l i t i c a l
in s t i t u t io n s  o f  southeners encouraged ind iv idu a l i n i t i a t i v e  and
t
en te rp r ise , members o f  these groups were e a r l ie r  exposed to the 
norms or values towards the accumulation .of wealth and materia l goods.
^ . Within the northern reg ion , the indus tr ious  en te rp r is ing  southeners 
expanded th e i r  business ven-,-",'es w ith in  Sabon-Gari market to a po in t 
where major in te rn a t io n a l business transactions were carr ied  ou t, 
hence the loca l Hausa/Fulani market w ith in  the walled Kano C ity  was 
1 gradualTy dying economically. The prosperous nature o f  Sabon-Gari
markets made southern traders espec ia lly  the Ibos, w ea lth ie r  than 
an average Hausa/Fulani, t ra d i t io n a l  leader. Therefore w ith in  the
r  .
northern region and outside i t ,  southeners commanded more ecohqmic 
power. To show the extent th a t Sabon-Gari1s p rospe r ity  threatened
*
i  the economic power and p re s t ig e \o f  northern leaders and merchants,
I *  /
as soon as the atmosphere was charged enough in  the northern*region 
 ^ •»
leading to mass k i l l i n g s  o f  people, the Sabon-Gari market was the
f i r s t  large commercial in s ta l la t io n  to  be burnt down and looted. The
Hausa/FuTani c l ien tage  system encouraged serv itude , so tha t
some r ich  Hausas^ could'have dozens o f  men and th e i r  fa m il ie s  working
under them, sometimes depending on being given th e i r  d a i ly  bread
*
A ’
' V  . '
/
/
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as payment fo r  t h e i r  se rv ices . The wealth o f  southeners w ith in  the norther.n 
region fre ightened the Hausa/Fulani t r a d i t io n a l  leaders w ho 'in te rpre ted  
i t  as a move to eventual p o l i t i c a l  power and domination w ith in  the 
northern t e r r i t o r y .  * •
As mentioned e a r l i .e r . in  Chapter two,, each region had an ’almost ■ 
exclusive  p o l i t i c a l  contro l over i t s  t e r r i t o r y .  Much as the Nigerian 
j  p o l i t i c a l  system was based on a federation  o f  d i f fe r e n t  autonomous
'  • . . ' A '
regions w ith  representation in  Lagos, the major p o l i t i c a l  and economic
b a t t le  was sh if te d  to those.who would contro l the Federal p o l i t i c a l
machinery. Above a l l ,  co lon ia l a u th o r i ty  had already set the pattern
or model tha t no matter how autonomous these regions were, who
ever con tro lled  power a t  the te n te r  au tom atica l ly  determined the
s o c ia l ,  economic and p o l i t i c a l  destinies, o f  t h ^ r e s t .
Therefore, each t r ib e  and th e i r  p o l i t i c a l  pa rt ies  considered
} .
. i t  t h e i r  God given, p r iv i le g e , - i r r e s p e c t iv e  o f any weakness, economic
or otherwise, to dominate the federal c a p i ta l .  Southeners feared
I #
or were a fr ia d  th a t should,the Hausa/Fulani p o l i t i c a l  pa rt ies  win 
•  *
the federal e le c t io n ,  feudalism and an a u to c ra t ic ,  conservative
system would be -imposed on them. Above a l l  the Hausa/Fulani were
*
les^s educated and were regarded by the others as backward people.
On the other hand, the northern Emirs were*afra id  th a t southern
’ • ~ \  ’’Y  /regions could combi-hevto form a c o a l i t io n  government. The northeners
■c . S '
had an add it iona l problem th a t any attempt to pu ll  out o f  the
federation-meant economic su ic ide , because as mentioned e a r l ie r ,  a l l  
sea routes were w ith in  the southern region. This is  no longer the
• '  -  ^
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age when northern exports can be transported on horses and camels across
•the Sahara. They need the seaport f o r  the export o f  t h e i r  Tiuge peanut,
. *
hides and skin products, and im porta tion o f huge in d u s t r ia l  and 
a g r ic u l tu ra l  machinery. In a l l  i t  was a b a t t le  to the f in is h  fo r  
su rv iva l by the t r ib e s .  In sh o rt,  to survive as a t r ib e  was equated 
w ith  the a b i l i t y  to dominate major economic and p o l i t i c a l  sources 
n a t io n a l ly .
N ige r ia 's  dominant p o l i t i c a l  leaders, before 
and immediately a f te r  the atta inment o f 
independence, were eager to control-cend 
monopolize machinery o f  the centra l or 
federal government th a t they encouraged 
r i v a l r ie s  which had the e f fe c t  o f p laying o f f  
one ethnic groups against another. Moreover, 
in  th e i r  bid to  assume or re ta in  power, these 
same leaders winked a t co rrup t io n , recklessness, 
v ic t im iz a t io n ,  and o ther malpractices, which 
embittered th e i r  opponents to the extent o f 
threatening revenge or secession. (Tamuno, 1970’:
• 572).
W ith in th is  period t r ib a l  competit ion sh if te d  and newer stereo­
types were developed to d is c re d i t  each contending reg ion. For 
example,^the Yorubas opened a t t a c ^ o n  any one^ho was not from 
th e i r  t r ib e  by c a l l in g  them KobokoboJmeaning canniba ls. Ibos,. 
d e r ro g a to r i ly  stereotyped Hausas as born beggers, or Ezegworo, 
meaning people w ith  brownish, d i r t y  te e th -. This stereotype o r ig ina ted  
from the custom among Hausas who are constantly  chewing Kola nut,
\  . as the acid or l iq u id  from th is  nut colours, the ir-J teetfi. Eze, means
teeth in  Ibo language and gworo is  the name fo r  Kola nu t. The 
Hausas stereotyped Ibos as money worshippers and Nyamiri was 
\ '  d e r ro g a to r i ly  u£ed. The Ibos stereotyped the.Yorubas Ndi Ngbati Nqbati 
because Ibos phonetic comprehension o f  Yoruba language sounded as above.
f
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Ndi means peopfe in  Ibo language. Several derrogatory stereotypes -
were used between the three major e thn ic  groups to  d is c re d i t  each other
and w ith in .the se  major t r ib e s  there were o ther various stereotypes used
Therefore as c o n f l ic t s  raged''between the major t r ib e s ,  m ino r i ty
e thn ic groups had th e i r  own problems and s te re o ty p e ^
In the 1959 e le c t io n ,  p r io r  to  independence, the northern region
won the m a jo r i ty  o f  representations to the Federal House o f
Representatives or Government, hence they were in  a po s it io n  to form
the Government and‘appoint the Prime M in is te r  w ith  executive and
m in is te r ia l  powers. I t  is  necessary to mention here tha t the Hausa/
*
Fulanis were able to win a m a jo r i ty  f o r  various reasons which does
not concern th is  study, but the 'm a jor fac to^  as fa r  as th is  study
is  concerned was th e i r  population "power." As mentioned e a r l ie r ,
northern N igeria  commanded tw ov ih irds  o f  N ig e r ia 's  population (see
*
Table 6 ) .  This is  a form o f  unequal d is t r ib u t io n  o f  power which the
- *
federal system encouraged and was exp lo ited  by the northern leaders 
to compensate fo r  th e i r  disadvantageous pos it ion  in education and 
materia l wealth..
While the Hausa did not win a m a jo r i ty  throughout the fede ra t ion , 
th e i r  numerical strength as mentioned above, g^ve them more representa­
t io n ,  or representa tives. They were forced, however, to form a
m t
C oa li t ion  Government, by coopting one o f  the southern pa r t ies  headed 
by an Ibo and a Yoruba, Dr. Azikiewe and Chief Awolowo , resp ec t ive ly .
The Hausa/Fulani/decided-to form the Government w ith  N.C.N.C. (National
\
Council o f  Nigerian C it izens} dominated by Ibos. A.G. (Action Group)
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headed by Chief Awolowo'and dominated by Yorubas became the Opposition 
Party in  the Federal Government; and e thn ic  or t r i b a l  c o n f l i c t  in te n s i ­
f ie d  almost beyond c o n tro l.
E a r l ie r  southern p o l i t i c a l  pa rt ies  resented the idea o f  being 
ruled or.about to  be ru led by a less educated e thn ic  group, but 
when the c o a l i t io n  was formed,, southeners were d iv ided amongst themselves. 
'‘N The aftermath o f a l l  th is  was d isc r im ina t io n  o f  various types 
plus fu r th e r  re g io n a lfza t io r t  where each region h ired only tfiose from
th e i r  area i r re sp e c t ive  o f  m erit  or e f f ic ie n c y  which eventually  meant 
- \
t r ib a l is m  or racism.
I t  was .this, atmosphere o f  regional and national p re jud ice , ' . 
competit ion, segregation and d isc r im ina t ion  o f various types which 
N were dominant a t  pre-independence-and post-independence period^ th a t 
created confusion in  subsequent federal e lec t ions  and important, 
issues which exploded in to  the m i l i t a r y  take over and the b i r t h  o f  
the Nigerian c i v i l  war o f  1967-1970.
(4) Conditions fo r  Cooperation.
The previous discussion has ind ica ted th a t  intense competition
\  ' ' 
ex is ts  beiween the various ethnic groups in  N igeria and th a t ' th e re
is  very l i t t l e  in tergroup cooperation. H is tory  has witnessed th a t
any nation th a t  wishes to p e rs is t  over time must have a minimum
of cooperation between i t s  d i f fe re n t  e thn ic  groups. But the question
arises, about the cond it ion  under which cooperation can take place ■
between mutually an tagon is t ic  groups o f  peo’p le.
Experimental evidence can be found in  S h e r if ,  e t a l . (1961)
study o f  in tergroup c o n f l i c t  and cooperation in  a youth camp in  Oklahoma.
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e
This experiment has been chosen as i t  t y p i f ie s  an experiment 
conducted in  what has been ca lled  a natural s e t t in g ,  instead o f  the *
usual labora to ry  s i tu a t io n  where p a r t ic ip a t io n  i s  l im i te d  and short 
l iv e d .  Throughout the experiment, the p a r t ic ip a n ts  perceived th e i r  
pleasure or f ru s t ra t io n  as being caused by th e i r  groups' a c t i v i t ie s ,  
and they blamed the out-group increas ing ly  fo r  f r u s t ra t io n .  They 
'did not perceive th a t the researchers or p a r t ic ip a n t  observers were 
responsible f o r  in je c t in g  c o n f l i c t  in to  the group a c t i v i t ie s .  Such 
? in-group/out-group perception is  a common occurrence in  every-day
• l i f e ,  where groups blame, f i g h t  and. stereotype the other instead o f 
examining the social variab les ' impinging on th e i r  s i tu a t io n .
(a) Experimental Procedure
The experiment proceeded by a carefu l se lec t ion  o f  22 eleven- 
year-o ld  boys, from s ta b le , white middle class fa m i l ie s .  Psycho log ica lly , 
they were also screened 'fo r previous delinquent behaviour and th e i r  
performances in  th e i r  various school a c t i v i t ie s  was above average.
In short,  they were homogeneous in  terms o f  s o c io c u ltu ra l,  economic
/ #
and educational backgrounds. The above screening procedure which
lasted over a considerable length o f  t ime, was to make sure tha t
f r u s t ra t io n  carr ied  over e i th e r  from a home or school environment *
was not trans fe rred  in to  the experimental s ftuac ion . They also
\
ensured th a t the boys had not known each other before ^ coming to camp,.
The experiment proceeded fu r th e r  by a^vid ing w e  boys in to  two% \
equal groups. Each was given a camp located in  an iso la ted  *
area and were-separated from the other group fo r  the f i r s t  seven or
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e ig h t days. .The^strategy fo r  separate camping areas was to allow, the 
formation o f in-group s tru c tu re .  W ith in th is  formative period, separate 
group horms,'ideas, sanctions and a hierarchy were estab lished. Lea'ders 
. and fo l low ers  and higher and lower sta tus members were id e n t i f ie d .
This was accomplished through various a c t i v i t ie s  th a t  required 
leadership and other group c h a ra c te r is t ic s  to emerge. Play grounds 
andcamp areas became p r iv i le g e d  t e r r i t o r ie s  w ith  signs a l l  over 
s ta t in g  "Keep o f f "  o r "Out o f  bounds." Each group acquired names 
fo r  fd e n t i f i c a t io n ,  re sp ec t ive ly , Eagles and R a t t le rs . T -s h ir ts  
were designed fo r  fu r th e r  id e n t i f i c a t io n .  'Hags were created as 
a re f le c t io n  o f  group pr ide .
A t the end o f  the eighth day both groups were g radua lly  introduced 
to each o ther. This was followed w ith  the announcement o f  a tournament. 
The Experiment was divided in to  three pa rts : in  the f i r s t  s-tage a
series o f  competit ive games were organized"'ranging from baseball to 
tug -o f-w ar. The second stage cons titu ted  a series, o f  contact s i tu a t io n s  
fo l lo w ing  the development o f  an tagon is t ic  out-group a t t i t u d e s . '  The 
th i r d  stage constitu ted  the in tro du c t io n  o f  a serie's o f  superordinate 
goals to  f a c i l i t a t e  between-group in te ra c t io n .
As the tournaments were being arranged, a series o f  e n t ic in g  
rewards and troph ies were shown to both groups and th is  increased 
• t h e i r  desire  to.compete fo r  these scarce resources. These tournaments 
were arranged and introduced in  such a manner tha t competit ion between 
both groups was in te n s i f ie d ,  hence the success o f  one group was 
perceived as the fa i lu r e  o f  t i e  o ther group. A f i g h t  to the f in is h
*  became\the code o f  conduct between the R att le rs  and Eagles.
♦
v
*
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{'b) Compe^’f t io n  With Minimum Contact -
stage, d i f fe r e n t  types 
.•of competit ive games were arranged. I n i t i a l l y  both groups t r ie d  to  
.•maintain a s p i r i t  o f  .good sportsmanship by congra tu la ting  or shaking 
hands w ith  the defeated group. But as competition in te n s i f ie d  
w ith  time, th is  ^ s p i r i t  of- good sportsmanship«gradually disappeared 
and was replaced by stereotyped behaviour and various o ther negative 
a t t i tu d e s .  .
Increased competit ion resu lted  in  increased group s o l id a r i t y  and  ^
a higher ra t in g  fo r  in-group member and'a lower ra t in g  fo r  out-group 
members. Negative a tt i tu d e s  and stereotypes were openly displayed a t 
each competit ion. The R a tt le rs  stereotyped the Eagles as. "D ir ty  Bums," 
while  the Eagles- stereotyped the R a tt le rs  as "S iss ies" and "Babies." 
H o s t i l i t y  climaxed to a point.where one group burned the f lags  o f  
the o th e r 'a f te r  a defeat a t games. R e ta l ia to ry  measures o f  d i f fe re n t  
degrees were taken inc lud ing  n ig h t ra id in g  o f  one camp by the o ther. 
T e r r i to r ia l  claims in te n s i f ie d  w ith  increased competition and - 
h o s t i l i t y  between the groups. S truc tu ra l changes took place w ith in  
both groups as leaders were deposed fo r  not acting bo ld ly  against 
• the  other group. Competition and h o s t i l i t y  was so intense th a t a t  . 
a c e r ta in  stage both groups decided not to have anything to  do 'w ith  
the other group no matter what the t ro p h y 'o r ’ reward might be. 0 In 
sho rt,  hatred and d isc r im ina t ion  became the order o f the day-. -Some 
group members were f ru s tra te d  to the p o in t th a t they wept when th e i r  
group was defeated, others oecided to re tu rn  home. Ituas th is  c r i t i c a l
£
r • ,
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he experiment proceeded in  the f i r s
. ' - - 77
poin t th a t the experimenters decided* to switch to stage two-'-the
\  contact s i tu a t io n — in order to ..reduce; group h o s t i l i t y .
(c) Contact*Without Competition _
Seven wel1-planned and.supposedly pleasing contact s i tu a t io n s
were introduced, l i k e  eating in the same d in ing room, attending movies
together, and watch ing ' f i re w o rk s . But the re su lts  were d isappo in ting .
While these contact s i tu a t io n s  were in themselves g ra t i f y in g  to each
ind iv idua l member they were used also as oppo rtun it ies  fo r  renewed
out-group name-calling. In the d in ing room, food and plates were
converted in to  weapons. To crown i t  a l l ,  the researchers d e lib e ra te ly
arranged the seating pos it io n  to f a c i l i t a t e  group m ing ling, but in-group
members bunched together ignoring the seating arrangement. To make
the other group, jp^m6er appear in f e r io r ,  a "Ladies F i r s t "  ru le  was '
adb-pted when an out-group member entered e i th e r  the movie ha ll  or .
' d in ing room. By re fe r r in g  to . th e  out-group as "Ladies" the in-group
showed h o s t i l i t y  which they c o u ld n 't  express p h ys ica l ly .  An important
f ind ing  o f these contact s i tu a t ion s  was th a t instead o f  bring ing
the in-group-and- out-group together i t  increased th e i r  socia l d istance .
w ith  increased in-group s o l id a r i t y .  This confirms what A l lp o r t  (1958:
251, 252) suggested when he proposed th a t increased contact w ith  an
out-group member can strengthen a negative a t t i tu d e  towards him.
•  ^  * 
Discovering th a t  these contact s i tu a t io n s  which were supposed
* to be g ra t i fy in g  to both groups, did not lead to a reduction in
h o s t i l i t y  the R a tt le rs  p a r t ic ip a n t  observer was forced to record in 
his report book th a t:
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I t  was apparent by th is  time th a t mere contact - 
between the groups w ithou t the in t ro d u c t io n  o f
superordinate goals was going to be in s u f f i c ie n t  
to reduce negative re la t io n s h ip  between the _ ■
groups. , ( S h e r i f ,  e t a l . ,  1961 r ' 1-58).
(d) Introducing Superordinate Goals
Mere contact did not reduce tens ion, nor d id i t  reduce the
already entrenched h o s t i l i t y .  I t  was decided the re fo re , tha t tension 
might be reduced w ith  the in tro d u c t io n  o f an in te ra c t io n  s i tu a t io n  
invo lv ing  common superordinate goals instead o f a s i tu a t io n  invo lv ing  
only contact.
' i
Superordinate goals are goals which are compelling 
and h igh ly  appealing to members o f  two o r more 
' groups- in  c o n f l i c t  but which cannot be a tta ined 
by the resources and engergies o f the groups 
se pa ra te ly .. . .  In e f fe c t ,  they are goals ,,
a tta ined only when groups pu ll together. (S h e r if ,
& S h e r if ,  195S: 349-350).
As stated e a r l ie r ,  a mere contact s i tu a t io n  between an tagon is tic  
groups led to increased' h o s t i l i t y  and tension. In order to reduce 
group tension and encourage between group in te ra c t io n ,  superordinate 
goals have to be introduced. As in  both the c o n f l i c t  and the contact 
stages, superordinate goals were introduced in  several steps and 
were varied in na ture .
( e) F i r s t  Drinking Water Problem
In order to encourage intergroup in te ra c t io n  and cooperation 
under a s ta te  o f common d epr iva t ion , the experimenters d e lib e ra te ly  
cut o f f  the valve ins ide  the main tank or rese rvo ire  responsible 
fo r  supplying water to both camps. This was done when both groups 
were very t h i r s t y .  The seriousness o f the water problem forced both 
groups in to  discussing how to get the water supply f low ing . The 
experimenters stimulated th e i r  in te re s t  fu r th e r  by announcing tha t
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from a l l  ind ica t ions  i t  seemed tha t the tank could be re p a ire d b u t  
•would require  about 25 to 25 helpers. Since the'two. g ro up s 'to ta l le d  
2.2, th is  meant th a t both groups had to work together. This stra tegy 
o f  over estimating the hands needed was used fo r  various other t a s k s ^  
Volunteers, leaders, in  sho rt,  members o f  both groups got
» 4
involved in a series o f  serious exchange o f  ideas and information as
to how to get the tank working again. Bdth^groups in d iv id u a l ly  and .
. cg T le c t ive ly  took turns in t r y in g  to locate; the problem w ith  the
shut o f f  valve. Cooperation increased w.ith the t h i r s t  fo r  water.
In te ra c t io n  went on fo r  about 15- minutes to ’ an hour, f i n a l l y  the
water supply was restored. For the f i r s t  time R a tt le rs  and Eagles
embraced and congratulated each o ther. Neither group worried who drank
s
the water f i r s t . .  For the f i r s t  time, they ca lled  each other by th e i r  
names instead o f using negative labe ls .
Though th is  superordinate goal produced j o i n t  ac tion  and 
cooperativeness, i t  d id not wipe out negative a t t i tu d e s  towards the' 
out-group, but they were not as intense as before the imposition o f  
N the superordinate goal. Much as the aim o f  the experiment was to 
reduce in tergroup tension to the bare minimum, i t  was necessary to 
introduce a series o f  d iv e rs i f ie d  superordinate goals in  order to 
record behaviour under various cooperative environments.
I t  is  important to note tha t when the R a tt le rs  and Eagles ca lled  
each other by th e i r  real names th is  ind icated two major changes.
F i r s t ,  they have perceived th a t the use o f  former group labels 
might be considered o ffens ive  and d is ru p t ive  towards a t ta in in g  the 
goal. Second, through ind iv idua l p a r t ic ip a t io n  and e xh ib i t io n  o f
permission „ f  the c o p , , .  owner. Further ^  ^
80
s k i l l s  unknown to each o the r, they learned the importance o f  t re a t in g  
people in d iv id u a l ly  instead o f  by group stereotypes which drowns 
in d iv id u a ls ’ c h a ra c te r is t ic s  in  the sea o f  th e i r  group id e n t i t y .
( f )  The Problem o f  Securing a Movie '
As a fo llow -up  to s t im u la te  more between group in te ra c t io n  or
transac t ions , a new but "d i f fe re n t  superordinate goal was introduced.
A movie found to be a fa vo u r ite  fo r  boys o f that*age group was to
be procured and shown. Superordinate goals must not b‘e haphazardly
introduced, fo r  the audience,.concerned must be considered and the
innovation must s a t is fy  group needs.
The f i lm s ,  "Treasure Is land" or "Kidnapped" were considered a
■ high appeal and would appeal to the boys. Both groups were assembled
and the plan fo r  showing a movie was communicated 'to them. The names
feature  movies brought happy y e l l in g  from both groups, and
there was clapping o f hands and harmonious exchange o f  sm iles 'w ith
hands f ly in g  in  the a i r .  The problem was tha t only one movie could
be made a va ila b le .  This s tra tegy  was introduced to encourage more 
\
between-group in te ra c t io n  and exchange o f in tim ate  ideas. A R a t t le r
member suggested tha t a general vote be taken in  both groups in  which 
<
f i lm  should be selected. The vo ting -pe r iod  introduced more exchange 
o f ideas from members o f both groups. F in a l ly  a f te r  de ta iled  
d iscussions, "Treasure Is land” was selected by a m a jo r i ty .
There was ano ther ’problem introduced to s tim u la te  fu r th e r  
in te ra c t io n  and exchange o f  ideas and in form ation. The researcher
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission
*
\ 81
announced to th e i r  g reatest su rp r ise , a f te r  “ Treasure Is land" had 
been selected, tha t the camp could not'Obtafn the movie because 
o f  lack o f  s u f f i c ie n t  funds, tha t they need about f i f t e e n  d o lla rs  more 
to get the f i lm .  With th e i r  c o l le c t iv e  hopes and j o i n t  a sp ira t ions  
raised to a peak, procuring the f i lm  became an important issue -of 
concern to both groups and a sense o f common depriva tion  was . 
experienced by the members o f both groups. More discussion took place, 
between both groups on how to finance th is  p ro jec t.  Suggestions were 
made about how much each person could con tr ibu te  to make, up the f i f t e e n
t
d o lla rs .  F in a l ly  a f te r  much discussion w ith  regard to the equitab le  
d is t r ib u t io n  o f the f in a nc ia l burden, the f i f t e e n  d o lla rs  was raised 
and the -movie obtained. The choice o f the f i lm ,  the processes o f 
interpersonal communication and the e f fo r t s  to obtain i t ,  tended-to- 
re in fo rce  the importance o f the superordinates goal and .forced-both 
Rattle rs.and Eagles to e f fe c t iv e ly  in te ra c t  coopera tive ly , “to meet a 
common challenge and overcome i t .  I f  p reviously an tagon is tic  groups 
can handle f in a n c ia l  issues or problems w ithou t s p l i t t i n g ,  i t  sure ly
/ V
ind icates an improvement in  th e i r  re la t io n s h ip ,  as the procuring o f 
th is  movie has shown.
The movie was not shown immediately. In order to measure the 
e f fe c t  o f  the cooperative in te ra c t io n  and discussions tha t fo llowed 
the se lec t ion  and f in a n c ia l c o n tr ib u t io n ,  both groups were brought 
together fo r  supper in  a common d in ing room. I t  was observed th a t 
b ickering and negative a t t i tu d e s  were fading away and there was no 
ob jection  ra ised to eating together. • During supper, p lates and food 
"were not thrown about as was the case during the ea r ly  contact s i tu a t io n
- y
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when there was no superordinate goal'. A f te r  supper, the movie was 
shown and seating arrangements observed. I t  was seen th a t though 
in-group bunching occurred.among a few members, the .m a jo r i ty  cared 
less where o r w ith  whom they sat.- The movie was the goal and they 
a l l  enjoyed I t  and'departed w ithout f ig h t in g .
The experiment had shown tha t series o f  competit ive s i tu a t io n s  
produced c o n f l i c t ,  negative a t t i tu d e s ,  and stereotypes in ^ ta g e  one; 
and a series o f  contact s i tu a t io n s  i-n stage two produced more
c o n f l i c t  and heightened ’negative a t t i tu d e s .
(g) ‘ Tent P itch ing
This superordinate goal was i-ntroduced to encourage both groups to 
experience extensive interdependency in  order to s a t is fy  th e i r  needs.
R a tt le rs  and Eagles were out camping. Before th e i r  departure 
the experimenter mixed up th e i r  ten t equipment .so tha t both groups 
would experience a lack o f too ls  during ten p itch ing  which would
force, them to depend on the other group fo r  th e i r  tents to be erected.
The f i r s t  n igh t was fa s t  approaching and each group was asked 
to set u p . th e i r  ten ts  and prepare fo r  sleep. As the te n t p itch ing  
exercise commenced, each group discovered th a t  something ( to o ls )  
was missing and could only be obtained from the other group. This 
dependency stimulated an exchange o f  in fo rm ation  on how to use new 
to o ls ,  and the borrowing o f  to o ls .  This cooperative interdependency 
las ted_ for about an hour and each group throughout th is  period 
experienced depr iva tion  and need which could only be s a t is f ie d  by 
depending on the other group. This atmosphere o f prolonged dependency
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increased cooperativeness between both groups and there was no 
f ig h t in g  or negative name-calling. Instead, a f te r  th e i r  tents were 
erected, each group member thanked 'the other fo r  being very he lp fu l 
in p itch ing  th e i r  te n ts .
In summary-, these experiments showed th a t when groups who were - 
not fa m i l ia r  w ith  each o ther came in to  contact and were faced w ith  
a series o f competit ive s i tu a t io n s  fo r  scarce resources, c o n f l i c t ,  
stereotypes, p re jud ice and d is c r im in a t io n 'o f  d i f f e r e n t  types resu lted .
I t  was also shown* th a t mere contact between an tagon is t ic  groups does, 
not reduce in te r-g roup  tension but may increase c o n f l i c t  and social 
distance between them. F in a l ly ,  the experiments had shown tha t w ith
tb
the in tro duc t io n  o f a series o f  d i f fe re n t  or d iv e rs i f ie d  superordinate 
goals, group d iscussion, exchange o f in t im ate  in fo rm ation , j o i n t ■\
• planning and cooperativeness between .groups w i l l  re s u lt .
(h) Relevance o f the Experiment to N igeria
/
The S he r if ,  e t  a l . (1961) s tudy-s ta rted  by separating two groups 
and.,allowing each to develop a social h ierarchy in  is o la t io n  along 
w ith group norms and t e r r i t o r i a l  awareness and cla ims. As our previous 
discussion*on the devel^aaental pattern o f N ig e r ia 's  major e thnic 
groups have shown, each group developed in  re la t iv e  is o la t io n  before 
the co lon ia l period. During the co lon ia l period separate development 
was encouraged and re in forced by the in d i re c t  ru le  system. Just as 
the S her if  and S h e r if  experimental groups developed in  is o la t io n ,  
norms and social h ierarchy being established and the group brought in to  
contact w ith  each o ther under a competitive s trugg le  fo r  scarce 
resources ( t ro p h ie s ) ,  so did N ige r ia 's  e thnic groups contact each o ther
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w ith  d iv e rs i f ie d  d if fe re nce s , crowned wi.th susp ic ion ,fea r and
« • 
s u p e rs t i t i t io n s .a n d  w ith in  a common s o c io -p o l i t ic a l  environment
charge3'sw ith  a series o f  com petit ive s i tu a t io n s  and-struggles fo r
scarce economic and p o l i t i c a l  resources. Both s i tu a t io n s ‘-produced
ste reo typ ing , d isc r im ina t io n  a n d -c o n f l ic t  o f d if fe re n t .d e g re e s . - I t -
w i l l  not be inappropria te  to  re fresh o u t  memory tha t Vander Zenden’ s
(1972) theo re t ica l sequence fo r  the -production o f  racism discussed
.e a r l ie r  is  confirmed by th is  experiment. '
Secondly, when the Rattle-rs and Eagles f i n a l l y  made contact w ith
each o ther, as the competit ion in te n s i f ie d ,  in-group s o l id a r i t y
•increased as,d id  negative name-calling o f  the ou't-group and stereotypes.
At the peak o f the competition both groups expressed the desire not
to have any contact again. The same was app licab le  to the Nigerian
s i tu a t io n .  As competit ion in te n s i f ie d ,  stereotypes, increased and some
regions considered the p o s s ib i l i t y  o f p u l l in g  out o f  the Federation.
This idea to pu ll out o f  the Nigerian Union which a l l  the. ethn ic
groups considered a t  d i f fe r e n t  periods and stages o f  Nigerian h is to ry ,
was f i n a l l y  attempted and put in to  p rac tice  by the Ibos. The Yoruba
considered and dropped the idea fo r  several reasons. The Hausa/Fulani
considered i t  a lso but fo r  reasons already s ta ted, dropped i t .
/  •
T h ird ly ,  the boys who were involved in th is  experiment were
well screened fo r  possible i n s t a b i l i t y  because o f  a fam ily  problem
o r previous delinquent behaviour., then selected fo r  the camp experiment
and were considered to be s tab le . Educationally and c u l t u r a l l y  they
were considered homogeneous; ye t when involved in  competit ive s i tu a t io n s
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negative a t t i tu d e s ,  p re jud ice , and c o n f l ic t  o f  various categories took 
complete po'ssession. o f them. Based on the screening process, these 
boys were not predisposed to v io lence , but when the researchers 
introduced s i tu a t io n s  th a t produced competition and f r u s t r a t io n ,  th e i r  
a t t i tu d e s  changed to those o f  v io lence. The fa c t  th a t a f te r  the ■ •
in tro du c tio n  o f  a series o f  superordinate goals, they became very
^ *f r ie n d ly  and cooperative and th is  confirms tha t i t  was the social
s i tu a t io n  th a t produced c o n f l i c t .  ^
In the same ve in , i t  can be argued tha t "noth ing" is  wrong.with 
N igerian e thn ic  groups. However, the social va r iab les  l ik e  educational 
unevenness, separate development; re l ig io u s  d if fe rences , esp ec ia lly  
'indigenous p o l i t i c a l  s truc tu res  and p rac tices , crowned w ith  competition 
fo r  group surv iva l and dominance o f  scarce economic and p o l i t i c a l  
resources*'are responsible fo r  N igeria 's , ethnic group c o n f l i c t .  I f  
the boys in  the experiment had such homogeneous soc io cu ltu ra l and 
educational backgrounds and y e t  could be involved in  a competitive 
s i tu a t io n  tha t produced a degree o f  c o n f l ic t ,  how much more l i k e ly  
is  c o n f l i c t  fo r  Nigerian e thn ic  groups which have a heterogeneous 
sociociiltura-1 and educational background. I t  is  obvious tha t 
the c o n f l i c t  po ten tia l between N ig e r ia 's  ethnic groups w i l l  be 
greater and a d iv e rs i f ie d  and new series o f  superordinate goals must 
be introduced to produce some degree o f  homogeneity i f  N igeria is  
to survive as a nation, w ith  reduced and c o n tro l la b le  e thn ic  c o n f l i c t .
In summary, superordinate goals as defined and implemented 
in the above experiment e l i r ' t s  a form o f  in te rpe rsona l- in te rg roup  
communication process which is  cooperative in nature. I t  w i l l  not
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. be an exaggeration to suggest t h a t - i t  functions as a communication
magnet, much as i t  compels and a t t ra c ts  an tagon is t ic  groups together -
towards the achievement o f  a goa li by c o l le c t iv e ly  seeking so lu t ions
to problems fac ing them. Also," by fo rc in g  an tagon is tic  groups to work
'  coopera tive ly , superordinate goals have a tendency o f reducing
*
uncerta in t ies  about o ther groups which both in the short and long
)
run i f  re in fo rced , might lead to a tt itude.change thereby o f fe r in g  
oppo rtun it ies  fo r  socia l change.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
\CHAPTER 4 
OPPORTUNITIES FOR SOCIAL CHANGE
From the period o f  s lavery through the B r i t is h  co lon ia l period-
* ✓ « 
to the f in a l  s u p e r f ic ia l  p o l i t i c a l  amalgamation o f people o f
d i f fe re n t  c u ltu ra l  backgrounds in to  one accidental geographical
area ca lled  N igeria , there has been l i t t l e  done in a systematic
way to re -soc ia l ize 'N ig e r ian s  to the advantages and disadvantages
. „  t
o f c u ltu ra l  p lu ra l ism . To a ce r ta in  ex ten t, Nigerians are a liens
' ^w ith in  th e i r  own country, since they lack s u f f i c ie n t  h is to r ic a l
knowledge o f the o r ig in s  o f values, norms, b e l ie fs  and various
in s t i t u t io n a l  practices o f other e thn ic  groups o ther than th e i r
« ♦
own. There is  a t the leas t an apathy towards o ther groups and a t
worst an antagonism. There has been‘ much contact over a long period
o f time but th is  has not led to a lessening o f tension. "Colonia lism
imposed a union upon the three diverse groups but i t  d id not lead 
^  'to an in te g ra t io n . Each group holds i t s  own re l ig io n ,  i t s  own
language, ideas and ways'. As ind iv idu a ls  they meet, but only in
the market place.". (F u rn iva l,  1948: 304).
(1) The Potentia l fo r  Innovation
0
What is  proposed is  a major innovation in  the form of a new 
communication s truc tu re  th a t would promote in te r-e jthn ic  understandingnter- tt m
i. I t  i ithrough a program o f ’ in te r - c u l tu ra l  exchange. s  r t i r s t  necessary 
to describe the cond it ion  under which innovation in  social s truc tu re  
and interpersonal re la t io n s  can take place.
Most studies in  national communication have been based or
87
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concerned, w ith  the macro leve l o f socie ty and have ignored the micro 
or v i l la g e  lever*. This study is  proposing a national commurvi'cation 
s tru c tu re  th a t w i l l  take, in to  consideration the "grass roo ts" o f 
the soc ie ty , o r ru ra l areas. By designing such a communication 
system more than 70°' o f the Nigerian -population w i l l  be accommodated 
through a communication system tha t w i l l  incorporate both technical 
f a c i l i t i e s  su itab le  fo r  ru ra l areas and f a c i l i t i e s  fo r  interpersonal 
communication.
In teg ra t ion  is  almost the last, step towards national u n ity .
The f i r s t  step towards in te g ra t io n  must be an understanding o f each 
o th e r 's  values, norms, and p o l i t i c a l  s truc tu res and what they mean 
(B-lumer, 1969). As mentioned above, co lon ia lism  imposed an a r t i f i c i a l  
union upon these ethnic groups which un fo rtunate ly  has been m fs in te r- 
s. preted as in te g ra t io n . For national u n ity  to occur people must
accept each o ther, agree towards a peaceful settlement o f  th e i r  disputes 
w ithout resort ing  to f ig h t in g  each o ther, in teg ra te  ce r ta in  common 
values, and ass im ila te  a common system. In N igeria , the in te g ra t io n  
was attempted f i r s t  w ithout a core of'common values and understanding.
■ ' (2)- D e f in i t io n  o f Innovation
There are a large number o f d e f in i t io n s  o f innovation but fo r
the purpose o f th is  study the working d e f in i t io n  w i l l  res t upon
the fo l low ing  statements:
Innovation is  defined as any thought, behaviour 
or th ing th a t is  new because i t  is  q u a l i ta t iv e ly  
d i f fe re n t  from e x is t in g  fo rm .. .  every innovation 
is  an idea, or a co n s te l la t io n  o f ideas, but 
some innovations by th e i r  nature must remain 
mental organizations on ly , whereas others may
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be given overt and tang ib le  expression.
Innovation is  there fore  a comprehensive term 
covering a l l  kinds o f  mental constructs whether 
they can be given sensib le representation or not.
, (B a rne tt,  1953: 7).
Innovation is  defined- as an' idea, p ractice  or 
ob jec t perceived as new by a n ' in d iv id u a l .
(Rogers & Shoemaker, 1971: 19).
(3) C om pa tib il i ty  o f Proposed Innovations w ith  Ex is t ing  Norms 
and Values
. *"'** P o ten tia ls  fo r  innovation demand .compatibi 1 i t y  w ith  local 
community values, norms, and the recogn it ion  o f the community social 
s tru c tu re .
Compatability is  the degree to which an innovation 
is  perceived as consis ten t w ith  the e x is t in g  values,
-past experiences, and needs o f the rece ive r. An 
idea th a t is  not compatible w ith  the sa l ie n t  
c h a ra c te r is t ic s  o f a, social system w i l l  n o t ’ 
be adopted so ra p id ly  as an idea tha t is  compatible.
. 'C om pa tib i l i ty  ensures g re a te r  secu r ity  and less 
r is k  to the rece ive r and makes the new idea more 
meaningful to him. (Rogers & Shoemaker, 1971: 145).
(4) ' Role o f T rad it iona l Leaders in  Innovation ,
T ra d it io na l leaders are respected and command fa r  reaching
influence on members o f  th e i r  communitie's. Therefore fo r  any new 
, idea o r innovation to be accepted i t  is  necessary tha t the influence 
o f these leaders be* recognized. A m a jo r i ty  o f Nigerians are ru ra l 
dwellers who adhere to t ra d i t io n a l  norms. It ,wou ld  be f u t i l e  to 
byoass the leaders in the in trodu c t ion  o f new ideas, no matter how 
useful o r .u rg e n t ly  needed. These leaders w ith  th e i r  powej^and 
a u th o r i ty  vested in  them by th e i r  community, a re f sources o f social 
in f luence . These t ra d i t io n a l  leaders, are .not necessarily the 
kings alone, but also fam ily  heads, lineage heads, loca l c h ie fs ,  age
even local f r a te r n i t y  heads and in f lu e n c ia l  merchants.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
90
A ll  co n s t i tu te  the opinion leaders whose in f luence  must be
recognized and who have the a b i l i t y  in fo rm a lly  to  in f luence  o th e r 's  ‘
opinion or overt b.ehavjour co n s is te n t ly  in  a desired way (Rogers &
Svenning, 196j9: 203). Barnett-emphasized in  d e ta i l  the importance
o f  the loca l leaders in  the acceptance an<f re je c t io n  o f  innovation*1.
. . . c h ie f s  are respected and obeyed.. .the ac tive  
support o f  the c h ie f  is  a powerful in f luence
in  insuring th^success  o f any new measure,
while h is  opposition o r ind if fe re n ce  in v a r ia b ly  
creates obstacles and d i f f i c u l t i e s .  (Barnett,  a
Z 325). ' •  ■ • '
so add th a t much as the ch ie fs and other leaders are
- . •
influenced in  the acceptance and re je c t io n  o f innovation, social 
» •
re la t io n s  between people and the reco gn it io n *o f the social h ierarchy
tha t weld the community together increases the acceptance o f
“ innovation. Barnett fu r th e r  sta ted:
\
People w i l l  o ften-accept a recommendation i f  
i t  comes, from a f r ie n d  and re je c t  i t  i f  i t  is  . 
proposed by a' StraTiger. This d i f fe r e n t ia l  re ­
sponse.is qu ite  independent o f  the nature o f 
' the idea being advocated. The merits o f  t-he 
■ novelty  do not enter in to  the decision to adopt 
or re je c t  i t ,  or do so only secondarily . They 
.may not even be known; but the m otivation o f  
a f r ie n d  can be re l ie d  upon-whereas those o f  
a stranger are not above suspic ion. (Barnett,
1953: 232).I
(5) The Role Of Personal Influence in  Innovation 
The recognit ion  o f the socia l influence o f c h ie fs ,  notw ithstanding, 
personal re la t ions, as a major source o f  in f luence , .have been reported 
by several researchers. Katz and Lazarsfeld (1955) found tha t 
opinion leaders o f d i f fe re n t  types were o f p a r t ic u la r  importance 
in  a t t i tu d e  change and behaviour. Merton (1968: 464) ind icated tha t
tt
\
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opinion leaders w ith in  a member's own soc ia l group were 'o f g rea te r 
'influence than those outside, and th is  may be o f  p a r t ic u la r  • 
s ig n if ica n ce  to  the study o f  t r a d i t io n a l  soc ie t ies  where age groups.' 
.and lineage .have great importance. In a study oT\the consequences 
'o f  the in tro du c t io n  o f new a g r ic u l tu ra l  techniques in Japan, • 
Lindestorm (1955) found th a t  a t t i tu d e s  towards innovation were 
influenced by mass media, but the c h ie f  fa c to r  in  adoption was the 
in f luence  exerted by extention workers, neighbours, and the obser- . 
vation o f  actual resu lt 's . In the adoption o ffa  new drug Coleman,
Katz, and Menzel (1957) observed tha t doctors were'more influenced
by the successful use o f the drug by a respected colleague than 
by p r in ted  in fo rm ation .^
In t r a d i t io n a l  soc ie t ies  where age grades, lineage and several 
soc ia l h ie ra rch ies  play important ro le s ,  in  order to  d if fu se  or 
d iv e r s i f y  an idea or innovation as far. as possible w ith in  a given 
area, the d iv e rs i f ic a t io n  o f  functions becomes .an important issue. 
Interpersonal conmunication channels should be as varied as possib le 
and include various 'op in ion  leaders, vo lunteers, and o the r represen­
ta t iv e s  w ith in  a given community. *
 no person serves as an examplar in  the
p a r t ic u la r  area o f  h is  preeminence fo r  every 
one who knows him, and second, no one is  so 
v e rs a t i le  th a t  he is  a universal examplar in 
every area o f  in te re s t  th a t is  valued by those 
who know h im .. .F o r  po ten t ia l acceptors th is  
means, f i r s t ,  th a t  they are free  to  choose among 
pro tagonists in  p a r t ic u la r  areas...and acknowledge 
d i f fe re n t  exam ple rs ... in  th e i r  d i f fe re n t  area o f 
in te re s t  (Barnett, 1 953 : 3 1 4 ).
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The 'im p lica t ion  of the above statement when applied  to  a 
t r a d i t io n a l  soc ie ty  gr v i l la g e ,  means th a t  when an innovation is  
introduced i t  w i l l  en te r through the socia l h ie ra rchy , then through, 
consu lta t ion  w ith  d i f fe re n t  representatives ^oro rgan iza tions 'and  
people w i l l ' b e  chosen according to  thei r 'a r e a 'o f  exoert ise  or choice 
a s - i t  i s  a ffec ted  by the new idea. I t  a lso  provides an opportun ity  
fo r  those who require t r a in in g  in  order to  implement the new idea.
i
This invo l ve'si democrat! za ticn  and d iv is io n  o f  labour and "grass 
roots" p a r t ic ip a t io n , which involves also in te rpe rsona l- in te rq roup  
communication process at d i f fe re n t  leve ls  o f  in te ra c t io n .w i th in  a 
given cormtunity.
<
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CHAPTER 5
NATIONAL COMMUNICATION PROCESSES AND STRUCTURE
The in troduc t ion  o f superordinate goals f o r  two or more an tagon is tic
groups can lead to in tergroup cooperation and the' reduction o f tension 
• «
as we noted in  the previous discussion., indeed ,-the  in t ro d u c t io n *o f  
superordinate goals can i n i t i a t e  a new form o f  in terpersonal communica-
f
t io n .  But th is  usually  involves the creation of- new mechanisms- f o r  
the accomplishment o f the new goals, fo r  the ends can only be gained 
when the vehic le o f  change is  appropriate and acceptable. This 
chapter is  concerned w ith  the id e n t i f i c a t io n  o f  superordinate goals 
and the socia l s truc tu re  in  which they could be implemented.
That man does not l iv e  by bread alone is  an o ld  b ib l ic a l  saying.
In other words, national development does not necessarily  begin and end 
with soph is t ica ted  technolog ica l and s c ie n t i f i c  development. There 
are o the r v i t a l  areas worth due consideration i f  any given nation is  
to  p e rs is t  over t im e, and th a t  is  the development o f an in tegra ted  
soc ia l system.
Though.technological development is  necessary, the w r i t e r  fee ls  
th a t  in  any serious na tiona l development program socia l development-- 
in  th is  case workable e thn ic  re la t io n s — should be considered f i r s t ,  or 
regarded as a major independent variab le  in  achieving stable nationhood. 
What concerns th is  study is  the recogn ition  and vigorous p u rsu it  o f  
na tiona l development balanced in such*a way tha t i t  incorporatessocia l 
re la t ion s  in i t s  p r io r i t y  l i s t .
93
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For several reasons, 'techno log ica l and .otherwise, there has 
been a tendency among leaders and p o licy  makers o f  the "Tess developed" 
nations to  concentrate a good percentage o f t h e i r  planning e f fo r t s
* ♦ y ’
on the development o f  large ind us tr ie s  and hardware o f d i f fe re n t  kinds
w ith  a frequent ind if fe re n ce  to  ru ra l or v i l la g e  dwellers . The u lt im ate
e f fe c t  o f th is  type o f na tiona l development is  an ever increasing gap
between urban dwellers and the-almost fo rgo tten  v i l la g e rs  who are 
r '
usually  the large m a jo r i ty  o f the na t ion 's  population.
. * Ogburn (1920) id e n t i f ie d  the seriousness o f  th is  one way develop­
mental pattern  and i t s  d iso rgan iza tiona l consequences which he termed 
" c u l tu ra l  la g ,"  a lag between materia l “ hardware" and c u ltu ra l  "so ftw are". 
In most cases the materia l cu ltu re  seems to  outpace other elements o f 
c u l tu re .  This one way developmental pattern  is  the reason th is  study 
has opted fo r  the incorpora tion  o f  the “ grass roo ts" or v i l la g e  dwellers 
"software" in  a na tiona l development program as the core o f  i t s  approach.
Communication media o f various types, on the other hand, can play 
'm a jo r  roles in b r idg ing  th is  gap as well as b r ing ing  together leaders, 
urban and v i l la g e  dwellers. Schramm (1964) emphasized th a t  "Communication 
i f  w ise ly  used can help weld together iso la te d  communities and disperate 
subcul t ur e. . \  „
Communication is basic to  human l i f e .  By communica­
t in g  people come to  learn who they are and what i t  
means to  l iv e  in  re la t io n s h ip  w ith  one another. Yet 
many ru ra l dwellers do not have access to  in formation 
about t h e i r  environment which they can e f fe c t iv e ly  
manage, or in te rp re t ,  nor a way to  communicate w ith  
one another, o r  the power s truc tu re  o f  the c i t y .
(Jameson, 1974: 2 ).
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.Lerner (1958) ind ica ted th a t  communication coupled w ith  urbaniza-.
tio'n and in-creased l i t e ra c y ,  increases the phys ica l, socia l and psychic ■
*
m o b il i ty  o f  a people, thereby ca tapu lt ing  people from the "c o n s tr ic t ive  s e lf "  
o f t ra d i t io n a l  socie ty to  a new soc ia l o r b i t ' b f  " p a r t ic ip a to ry  se lf " . ;  
re s u lt in g  in an increase in  t h e i r  c u l tu ra l  empathy.- Dewey (1896) and 
Firestone (1971) emphasized t h a t  "soc ia l development o f  the mind could 
take place only through communication." Deutch (1973) stressed tha t 
processes o f  communication are the basis o f  the^ coherence o f  soc ie t ies  
cu ltu re  and even o f  the p e rso n a l i t ie s  o f in d iv id u a ls .
The communicative ideas as c i te d  above are broad genera liza tidns ,
* X
o f  what communication can accomplish, but most im portantly  i t  
ind ica tes th a t  the term communication is  complex. To reduce the complexity 
involved in t r y in g  to  define communication th a t s a t is f ie s  every- cond it ion , 
the w r i t e r  w i l l  define communication as i t 'm ee ts  the requirements o f 
th is  study.
(1) Communication Defined ' ,
As we have noted in- our discussion so fa r  c o n f l i c t  in N igeria  is  
not an in d iv id u a l issue. I t  is  a group issue. In te r -e th n ic  c o n f l ic t  
is  so widespread and deep rooted th a t almost every soc ia l u n it  
in  N igeria  is  in  one way o r another a ffected.- Our previous discussion 
has also shown that the " in troduc tion  o f superordinate goals which 
involve both leaders and fo llowers can reduce group c o n f l i c t ,  stereo­
types, and pre jud ice . We also- noted th a t  the major c h a ra c te r is t ic  o f
*
superordinate goals is th a t i t  encourages group in te ra c t io n  processes 
th a t invo lve fee lings o f  common depr iva tion , interdependency, and exchange
with permission of the copyright owner. Further reproduction prohibited without permission.
. - 96
o f ideas and in fo rm ation . This in te ra c t io n  or cooperative transaction, 
process th ^ t  engulfs both groups, inc lud ing  th e i r  leaders, is  nothing 
but increased interpersonal communication. Therefore in  order to meet 
the demands o f  th is  study, 'communication w i l l  be p r im a r i ly  based on 
the interpersonal face-to -face  le v e l .  The w r i te r  has chosen to 
opera tiona lize  the term communication from the interpersonal or face- 
to -face perspective fo r  the fo l low ing  reasons: F i r s t ,  the audience
th is  study is  concerned w ith  are groups o f  people who- in f luence each 
other extensive ly  and mostly through the personal t ie s  and in te r -  ■
r. -
■action which includes the social hiearachy th a t governs them. Second,
e lec tron ic  media, whether te le v is io n  or rad io , co n s t i tu te  a luxu'-ry 
* »
among them; tha t i s ,  only a few can a ffo rd  these mass media veh ic les . 
Th ird , th e i r  major communication pa tte rn  is  b as ica l ly  oral or s t r i c k l y  
in te rpersona l. Other reasons w i l l  be incorporated in the. body o f  th is  
chapter and w i l l  be discussed la te r .  Before going any fu r th e r  i t  w i l l  
be necessary to have a c r i t i c a l  in s ig h t  or look- a t the d is t r ib u t io n  
o f  e le c tro n ic  and p r in t  media in N igeria (See Table 10).
I t  is  necessary to poii.L out th a t these mass media sources are 
located in  large c i t i e s ;  though they are te ch n ica l ly  and s t ra te g ic a l ly  
in s ta l le d  so th a t  th e i r  transmission power would cover a considerable 
area. The number o f  people owning e i th e r  te le v is io n  or radio receivers 
is  d isappo in t ing ly  in s ig n i f ic a n t  when compared w ith  N ige r ia 's  ru ra l 
population, where community development is  most needed and where i n t e r ­
t r ib a l  c o n f l i c t  is  most intense.
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TABLE 10 
COMMUNICATION MEDIA IN NIGERIA*
Press ’
Newspapers D ail ies  11
* - • •
Radio , ‘ *
Transmitters^ Long/medium-wave 16; shortwave 21
Total receivers 1 ,275,000 licences
Licences per 1000 persons 23 —
Televis ion
Transmitters . 9*
Receivers 75,000 licences
Receivers per 1000 persons 1
Fi 1 m
Cinemas Fixed 183
Total seating capacity 36,800
Seats per 1000 persons 0.7
Total annual attendance 68,750,000
♦Adapted from World Communication-UNESCO,' 1975.
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Before de fin ing  communication as i t  s a t is f ie s  th is  study, l e t
us b r ie f l y  review how e le^ t^on ic  mass communication a f fe c ts  p re jud ice,
stereotypes, d isc r im ina t io n  and ethnic misunderstanding p a r t ic u la r ly ’
w ith  a t t i tu d e  change, which con s t itu tes  the core o f th is  study.
Lazarsfe ld , e t a l . (1964), Klapper (1960), Berelson and Ste iner (1964)
* .
and several other studies conducted on a t t i tu d e  change, have indicated
th a t people genera lly  se le c t in formation th a t confirms t h e i r  already
estab lished b e l ie fs .  Those series o f a t t i tu d e  studies were stimulated
by Festinger 's  (1957) studies on cogn it ive  dissonance, and has since
been ca lled  "se le c t ive  exposure." \
By and large people tend to expose themselves
to those mass communication which are in  accord
w ith  th e i r  e x is t in g  a t t i tu d e s .  (Klapper, 1960: 19).
In the same ve in , Copper and Jahoda (1947) in  th e i r  study o f 
how prejudiced people respond to a n t i-p re jud i^p d  propanganda found 
th a t instead o f the p re jud ic ied  people responding in  the same d ire c t io n  
as the message being conveyed to them, they avoided the message and 
i t s  content by re in te rp re t in g  i t  in various ways to s u i t  th e i r  
prejudice,.made jokes o f i t ,  and thereby re in fo rced  the o r ig in a l  
prejudiced a t t i tu d e s .  According to Copper and dahoda, in  a study 
ca rr ied  out on radio propaga^ia designed to promote in te re th n ic  
understanding between I ta l ia n s  and Polish immigrants, i t  was found 
out tha t I ta l ia n s  l is te n  to I t a l ia n  programs or propanganda as did the 
Polish immigrants l is te n  to Polish programs. In other words, the 
message and i t s  contents did not reach the intended audience thereby 
leaving ethnic misunderstanding as i t  was.
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The im p l ica t io n  o f  these f in d in g s  when applied to N ig e r ia 's  
s i tu a t io n  makes f t  doubtful whether a.Hausa/Fulani would p re fe r _ 
in fo rm ation  or propaganda about the Ibos instead o f  se lec t ing  th a fw h ic h ' 
o r ig in a te s  from his region or elsewhere, and which confirms his- already 
e x is t in g  ideas about the Ibos. The same applies to  the Ibos and •
Yorubas. Programs o f  th is  type have been transm itted on Nigerian 
radio and te le v is io n  d i r e c t ly  or in d i r e c t ly  fo r  years w ithou t reduced 
e thn ic pre jud ice or misunderstanding. Above a l l ,  most o f  the e le c tron ic  
media are located in  urban areas as mentioned e a r l ie r ,  and as Table 10 
ind ica ted , and only a p r iv i le g e d  few can a ffo rd  them. This autom atica lly  
reduces the chances o f promoting e f fe c t iv e ly  e thn ic  understanding 
through e le c tro n ic  mass-media. E lec tron ic  media have another handicap 
in  this- p a r t ic u la r  case. They are impersonal' and regarded as an 
"outsider"'because in most cases programs are’ designed- and imposed on 
the audience and are patterned to su it .u rban  tas tes , and l i t t l e  is  
learned o f  th e i r  e f fe c ts  on ru ra l audiences, or what ru ra l audiences 
th ink  about the in formation th a t  reaches them from outside th e i r  
immediate community. For communication to be complete and "e f fe c t iv e "  
there has to be a "feed forward" and feedback system b u i l t  in  between 
the communicator and communicatee or rece iver (Rogers, 1971: 73). Feed 
forward means the a b i l i t y  to appreciate, examine, and understand the 
audience c h a ra c te r is t ic s  before the transmission o f ideas. This feed 
forward and feedback system w i l l  be discussed fu r th e r  when we get in to  
the designing o f  the communication s truc tu re  proposed by th is  study.
There is  no de libe ra te  attempt here to ru le  out the use o f 
e le c tro n ic  media, t h a t ' i s ,  rad io  and te le v is io n  in  th is  case, in  promoting 
ethn ic understanding between two antagon is tic  groups. E lec tron ic
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
100
media should act as supplementary media instead of the communication
a rb i t ra to r  or modernizing panacea. There-are s itua t ions  where .
e lec tron ic  media can take^prececience over interpersonal face-to-face
communication but not when groups are s t i l l  w ith in  an antagonistic  
\
environment h is to r ic a l ly  entranched as is  the ease with Nigerian
*<• ** 
ethnic groups. Hence, th is  study has opted fo r  interpersonal face-
to-face communication based on superordinate g'oa]s which e l i c i t  group*
in te rac t ion  and grass roots p a r t ic ip a to ry  involvement. Interpersonal 
group communication in our view, and considering the present Nigerian 
circumstances, should come before impersonal mass media, or both combined, 
i f  a t t i tu d e  change is  to be e ffec ted . We are dealing with groups and 
not ind iv idua ls  as such, and group influences and pressures, as indicated
i
e a r l ie r ,  p a r t ic u la r ly  in . t r a d i t io n a l  soc iq ites ,  are fa r  reaciWng.in
a t t i tu d e  formation "and subsequent change. Katz and Lazarsfeld (1964),
Rosenberg, e t a l . (1969), Hovland, e t a! .-(1974) and many'Others have
indicated in  th e i r  studies the fa r  reaching e f fe c t  of,group influences
and a t t i tu d e  changes.
O rd ina r i ly  the fa c to r  leading ind iv idua ls  to 
form a tt i tu d es  o f pre judice are not piecemeal.
Rather, th e i r  formation is  fu n c t io n a l ly  re lated 
to becomining a group member--to adopting the 
4 jroup and i t s  values (norms) as the main 
anchorage in regula ting experience and behaviour...
I t  is easier to change group a tt i tu d e  than ind iv idua l 
a t t i tu d e s .  By invo lv ing  the leaders, the p o l ic ie s ,  
the rank and f i l e ,  new norms are created, and when 
th is  is  accomplished, i t  sound tha t ind iv idua ls  
a tt i tu des  tend to confirm to the new group norm.
(A l lp o r t ,  1958: 38).
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In order to adequately opera tiona lize  our d e f in i t io n  o f  communica-
t io n  to 'meet w ith  the ob jec t ive  o f  th is  study, o u r 'd e f in i t io n  o f
communication will-embrace the fo l lo w ing :
Human communication -is something people d o . . .
Communication th e re fo re . . . [ i s ]  peopl-e-relation 
to each other and to th e i r  groups, organization 
. and s o c ie t ie s ,  in f luenc ing  each o the r, being 
in f luenced, informing and being informed, teaching 
and being taught, e n te rta in ing  and being en te r­
tained by means o f  ce r ta in  signs which e x is t  
' separately .from e i th e r -o f  them. To understand the 
human communication process one must understand 
how people re la te  to each o ther. (Schramm, 1971: Y f ) .
By "communicating" we re fe r  to the t ra n s fe r  o f 
meaning, whether by w r i t te n ,  spoken, or p ic to r ia l  
symbols, or by various types o f a c t io n . (Davison,
& George, 1952: 501 '
. . . t a l k in g  about c ro ss -cu ltu ra l communication 
. ..communication -meaning "sharing" (Rao, 1976: 60). ^
I t  does no harm to stress th a t every house has a foundation and
.our communication foundation focused on superordinate goals is  based
on the above d e f in i t io n s  by Schramm, Davison and George, and Rao. To
*
s o l id i f y  the above statements the w r i t e r  adds th a t human communication
y
must have an e f fe c t iv e  content o f  what is  communicated, shared, transfered 
and organized. Communication from the w r i t e r 's  perspective as fa r  as 
th is  study is  concerned.must oe aimed a t the reduction o f  unce rta in t ies  
between groups, which, both in  the short and long run involve e f fe c t in g  
change in  group perception o f  each o ther.
Having established our foundation w ith regards to the importance 
o f  group communication processes towards re d u c t io n ' in  group c o n f l i c t ,  
how do.we implement th is  stra tegy in  order to s tim ula te  group p a r t ic ip a t io n ,
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involvement-and the acceptance o f  innovative ideas where maximum 
cooperation can take place?
(2) Target Audience
As mentioned above every idea or bu ild ing  has a foundation.
O u r - ^ rg e t  audience as1 a fo rm a t io n  here involves N ig e r ia 's  people.
V
But the d iv e rs i ty  and c u l tu ra l  heterogeneity o f  N igeria  requires tha t 
some form o f ta rge t audience be examined-to enable an innovation 
established on a f i rm  base from where the idea can s ta r t  d i f fu s in g .
The communication s truc tu re  proposed here is  na tion -w ide ’ in  nature, 
but i t  has to s ta r t  a t a p a r t ic u la r  place. Thas does not necessari ly ' 
mean one p a r t ic u la r  v i l la g e  or geographical area but areas th a t would 
f a c i l i t a t e  fa s te r  d i f fu s io n  o f- th e  innovation. This does.not also 
mean th a t  areas not having ce r ta in  ch a ra c te r is t ic s  are neglected, but 
e f f o r t  would be concentrated in  areas where re su lts  would be o f greater 
e f f e c t ’ thereby qu ick ly  spreading and in f luenc ing  o ther areas w ith  time'. 
Innovation can be .s t ra te g ic a l ly  s itua ted to accommodate*and gradually 
a t t r a c t  the 9,000-10,000 v i l la g e s  in  N igeria usually  l e f t  out o f most 
cu rren t programs.
Rogers, e t a l . (1966) concluded in  the various a g r ic u l tu ra l  
innovation d i f fu s io n  studies th a t "the degree o f  v i l la g e  socioeconomic _ 
development is  po s it ive ly *  re la ted  to the success o f  v i l la g e  programs 
and more t ra d i t io n a l  systems are characterized by a greater degree of 
homophily in interpersonal d i f fu s io n . "  As mentioned e a r l ie r ,  the 
in tro du c tio n  o f  superordinate goals should not be haphazardly 
implemented and must not be maverick in  nature. They must be concrete 
and appealing, hence ce rta in  p re-cond it ions must be s a t is f ie d  i f  they 
are going to be successfu l.
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(3) The V i l lage  Context f o r  Innovation
Within any v i l la g e ,  ce r ta in  key ch a ra c te r is t ics  can be found 
and these are li-sted below in  an adaptation o f Rogers, e t a l .  (1970) 
fo rm ula tion .
(a) V i l lage  variables
- - le v e l  o f socio-ecoaomic development— stores, market, 
cooperatives
V
- i n s t i t u t i o n a l  develop.ment—youth clubs, schools, churches, 
health u n its .
- - q u a l i t y  o f interpersonal re la t io ns
(b) Leadership Variables
—le v e l■o f modernization -
- ^ e ’gree o f consensus 
-- types o f opinion leaders
(c) Change Agent Variables 
— degree o f  acceptance 
— innovative methods
I t  w i l l  not be an exaggeration to s ta te  tha t most Nigerian . 
v i l la g e s  possess these c h a ra c te r is t ic s .  The v i ta l  issue is  th a t  some 
are more developed than others. To f a c i l i t a t e  innovation we can s ta r t  
w ith  those having higher degrees o f  development, but great care must 
be taken so th a t those v i l la g e s  who have these ch a ra c te r is t ics  are not 
given more motivation thereby a l ie n a t in g  the less developed ones and 
increasing the communication gap as w e l l .  Roling, e t  al (1976),
Shingi. and Mody (1976) and Tichenor, e t  al (1974) in  t h e i r  various
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stud ies emphasized the e f fe c ts  of.communication knowledge .gap when
one group is  given more informa-tion than necessary against groups tha t
have less. With regard-.to th is  study, to avoid such problems.or to a
large degree reduce i t s  negative increasing e f fe c t ,  any exchange
program must be l in ked  between large and small v i l la g e s .  The idea
o f  neglecting small v i l la g e s  has led to fa . i lu re  o f promoting
uniform innovation in  th e 'p a s t by widening thecommunication gap between
groups. The aim o f  th is  study is  to .reverse th a t  tendency, by s ta r t in g
w ith  pa ir ing  v i l la g e s  through the in tro du c tio n  o f superordinate
goals tha t w i l l  be appealing to both v i l la g e s .  Types o f superordinate
goals proposed w i l l  be discussed when we discuss" the content o f what
is  communicated. Roles^to.be played by d i f fe re n t  persons w i l l  be
elaborated when we discuss the cooptation o f leaders, and the function
o f  various organizations in  the communication s tru c tu re .  . *9 «•
Bearing in  mind the e thn ic d iv e rs i ty  o f  N ig e r ia 's  languages, 
though most e thnic groups speak the language o f  the major e thnic groups, 
our approach is  to* invo lve as many v i l la g e s  as possible in  order to 
achieve both in  the short and long run, a homogeneous knowledge o f  (
c e r ta in  v i ta l  issues about each other by using a v e r t i c a l ,  horizonta l 
and an a ly t ica l s tra tegy as described below. The communication s truc tu re  
proposed here must take in to  consideration the d iv e rs i t y  o f  norms, 
ideas and v i l la g e  s tru c tu re s ’ and work towards achieving a broad 
s truc tu re  th a t is  compatible to any p a r t icu la r ,  v i l la g e  (DeFleur & 
Rokeach, 1975). The superorainate goals woul'd be d iv e rs i f ie d  in  nature 
and must propogate a common idea o f  e thn ic understanding and Nigerian
\
t
&
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u n ity .  By invo lv ing  a l l  possib le  v i l la g e s  in -a  superordinate goal th a t 
emphasizes the same goal through d i f fe re n t  s tra teg ies  and programs, 
our system proposed b u ild ing  from the smallest to the la rg e s t  u n its  
• in  order to  achieve in te g ra t io n  both h o r iz o n ta l ly  and v e r t i c a l l y .
This idea recognizes tha t in terpersonal group communication processes 
are geographicaliy^bound, and by analyzing the n a t ion 's  ob jec tive  
from the various. v,il lage leve ls  towards a common goal we would 
b e . in d i re c t ly  in te g ra t in g  the whole nation into- some.common v i ta l  
values and norms.
(4) Stages o f  Community Involvement Towards a Common Goal
(a) In te rv i l la g e  a c t i v i t i e s  o r superordinate goals where
o
people speak the.same language.
(b) Borderline v i l la g e  a c t i v i t ie s  where two d i f fe r e n t  e thn ic 
groups, in d i f fe re n t -  regions o r s ta tes , can understand 
each o th e r 's  language (see Figure 2)
(c) Cross-regional or s ta te  a c t i v i t ie s  where in te rp re te rs  or 
p ic to r ia l  musical o r physical symbols can be used as the 
medium o f  in te ra c t io n .
(d) In te r -s ta te  a c t i v i t ie s  between schools, government and 
p r iva te  agencies, u n iv e rs i t ie s  and colleges o f  h igher 
lea rn ing , businessmen o f  d i f fe r e n t  categories and other 
organizations who ^an communicate in  the national o f f i c i a l  
language which is  English c u r r e n t ly . -
(e) The Youth Service Corp can be e f fe c t iv e ly  in tegra ted  in to  
any o f  the above s ta te s—as in te rp re te rs  where necessary or 
lo c a l - f i lm  production crews, performing a r t i s t s ,  a n d o the r
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
106
forms, o f entertainment emphasizing n a t io n a l 'u n i ty  and
ethnic understanding.. They can also func tion  as change agents
. and can be tra ined f o r  various s k i l l s  fo r  sp e c if ic  purposes
a f te r  which they re tu rn  to t h e i r  v i l la g e s  to help re in fo rc e ,
organize where_necessary and introduce new innovations.
Youth Corps can also be used as a ^communication channel between
urban leaders and v i l la g e s ,  even w ith  technical experts ?
who reside in  urban areas. • They are fu tu re  leaders and
* ♦ 
must s ta r t  e a r l ie r  to experience what i t  takes to organize,
plan and carry  out an o b je c t ive .
■
(5) Leadership Cooptation and Involvement /
I t  is  always necessao' to have in  mind th a t the communication model 
proposed here is  in te rpe rsona l, fa ce -to - fa ce , and supplemented by e lec ­
t ro n ic  media where necessary and operated-by v i l la g e  youths or govern­
ment agents in  a ^v i l la g e .  As mentioned e a r l ie r ,  the social in f luence 
o f loca l leaders in  theacceptance and re je c t io n  o f an innovation is  
important to th is  study, hence considerable emphasis w i l l  be made 
o f th e i r  ro le  as leaders.
Having established a basis on which our communication s truc tu re  
w i l l  operate, how do we involve local t r a d i t io n a l  leaders in to  the 
new organ ization supposedly in troducing the innovation? These 
t ra d i t io n a l  leaders are usua lly  suspicious o f  ideas coming from 
f. outside as they perceive i t  as a th rea t to th e i r  p o s it io n . But when
they are recognized and coopted in to  the organ ization in troducing  the 
innovation, the organ ization?-1 ideas w i l l  be enhanced. Otherwise,
0
e
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these new ideas w il l  be seen as encroaching on th e i r  p r iv a te - l  ives and
t e r r i t o r y  and above a l l
shown tha t those projec
to be successfu l.
Organizational theory has id e n t i f ie d  cooptation as a successful
method o f cooperation through the establishment o f partnersh ip
w ith  loca l a u th o r i ty ,  o rgan iza tions, and s t r a te t ic  opin ion leaders
fo r  the acceptance o f an innovation.
Cooptation is  the re c ru i t in g  o f • former leaders 
. in to  the new organ izationa l s truc tu re  so th a t 
instead o f  c o n s t i tu t in g  a th re a t they become 
w i l l i n g  p a r t ic ip a n ts .  (Se lzn ick, 1963: 13).
By successfu lly  coopting loca l leaders, the innovation changes
4
form from being perceived as fo re ign  and -imposed to  one which 
belongs to the loca l people. This s tra tegy is  nothing short o f good
%
communication s tra tegy on the part o f  the change agent. Because the
processes o f  coop ta tion - invo lve  de ta iled  in terpersonal face -to -face
«
in te ra c t io n ,  and transac tion  and exchange o f  in fo rm ation  between 
local leaders and change agents. In o ther words, i t  involves a g ive- 
and-take communication system where the loca l leaders u t i l i z e  the 
expert ise  (techn ica l and otherwise) o f  the government agency, in  
re tu rn  the outside technica l expert learns more about the community 
from those whose e n t i re  l iv e s  have been spent w ith in  th a t v i l la g e .
as imposed from above. Many studies .have 
ts tahicn co-opt the b e n e f ic ia r ie s  are most l i k e l y
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Within th is  environment o f  exchange' o f ' id e a s  the change .agency can, 
a t  f i r s t  hand, learn the perception o f  the v i l la g e  leaders about th& 
innovation. Local leaders might.use the opportun ity  to  convey to  
the agency t h e i r  immediate pressing need or problems, which can be 
converted in to  a superordinate goal, in  which both pa r t ies  are going 
to  work as partners. There is  much about the v i l la g e  which the agency 
is  ignor
s t a t i s t i c a l  data might be. A l l  th a t  I have described is  nothing short 
o f  a form o f  in terpersonal communication which provides both pa rt ies  
feed forward and feedback. Feed forward aS" mentioned e a r l i e r ,  is  the 
a b i l i t y  o f  one person to  put h im se lf in  the p os it ion  o f  the oth§r. 
Sometimes i t  is  regarded as c u ltu ra l  empathy. Several programs have 
fa i le d  because o f  lack o f  c u l tu ra l  empathy or-feed forward s tra tegy , 
e spec ia lly  when i t  comes to  dealing w ith  leaders ’ ch a ra c te r is t ics  
and categories.
(6) Types o f -Leaders
There are d i f fe re n t  types o f  leaders and they perform d i f fe re n t  
functions w ith in  a community as Barnett pointed out e a r l ie r .  SelznicK 
(1 963) id e n t i f ie d  leaders o f d i f fe r e n t  categories. But Freeman 
and Fararo (1976) in  th e i r  study o f  leadership in  Syracuse, New York, 
id e n t i f ie d  d i f fe re n t  types o f  leaders and t h e i r  c h a ra c te r is t ic s  w ith in  
the community. I t  i s  necessary to  id e n t i fy  and categorize leaders 
because i t  is  not s t ra te g ic a l ly  wise in a major p ro je c t  t'o ju s t  coopt 
leaders, w ithout examining the community and f in d in g  out how they
Y ^ t o f ,  no matter how soph is t ica ted  th e i r  computerized
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function  w ith in  t h e i r  community and in  what capacity  they are su ita b le  
*
in the new organ iza tion . Freeman and Fararo accomplished th is  task
or aim b y .a ^ in g  informed informants, p a r t ic u la r ly  teachers who are'
opinio'n leaders in  a way, about the types o f ' leaders w ith in  t h e i r .
community. These leaders were id e n t i f ie d  and fu r th e r  questionned to
■find out the ro les  they played and who influenced whom w ith  regards
to decision making, p a r t ic ip a t io n ,  and- reputa tion  or p restige  and in
the context these variables took place. F in a l ly ,  they came up w ith  ^
four major ty p e s 'o f  leaders. F i r s t  the In s t i tu t io n a l  or p restige
leaders. These men’ o r women mostly e f fe c t  de*cisions behind the scenes,
•»
such as in  f in a n c ia l  matters. Second , they id e n t i f ie d  the E ffe c to rs . 
These leaders who take order d i r e c t ly  from the prestige  leader and 
p a r t ic ip a te  in  community a c t i v i t i e s ,  but not with s u f f ic ie n t - in v o lv e ­
ment, 'because most o f  the time they are engaged in a c t i v i t ie s  outside 
the community. Th ird  , they id e n t i f ie d  the A c t iv is t  leaders. These
f ~ i
leaders are mostly volunteers who can e f fe c t iv e ly  share t h e i r  p r iva te  
time w ith  community a f fa i r s  and involvement, and are usua lly  loca l 
organ iza tion 's  leaders or o the r vo-lunteers. F in a l ly ,  they id e n t i f ie d  
those they, ca lle d  Social leaders. Social leaders were most concerned 
w ith  human nelations o r in tergroup re la t io n s  w ith in  a community. I t  
i s  important to  id e n t i fy  these categories o f  leaders because from our 
d e f in i t io n  o f  communication they are both feed forward communicators 
and e f fe c t iv e  channels between the grass ro o ts ,o r  the masses, and the 
proposed innovation and i t s  change agents.
Thos.e leaders are a t the same time headsor chairman o f  most 
loca l organizations,hence coopting them in d i r e c t ly  in fluences members
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no f  the organizations they represent. The ir p a r t ic ip a t io n  w i l l  grow
as-they re a lize  th a t the innovation enhances th e i r  socia l s ta tus ,
and the su r iva l o f  th e i r  community. In sho rt,  the more " p r o f i t "
they re a l iz e  from th e i r  involvement, the more they p a r t ic ip a te  in
accesRj!ishing th a t  goal. This is  one reason superordinate goals
must be-appealing and compatible w ith  the needs o f  the. group or
community, to  increase both grass roots .and. leadership-involvement.
Men have always explained th e i r  behavior by 
p o in t ing  to wfrat i t  gets them and what i t  costs 
them ...the  more valuable a reward the more a c t i v i t y  
a man puts out tha t gets him th a t  reward. (Homans,
1961: 13-41).
(7) Leaders as Gatekeepers
i
Another important communication c h a ra c te r is t ic  o f  leaders is  
* * 
t h e i r  capacity  as "gatekeeper"; a capac ity  th a t can in f luence the
re je c t io n  or.acceptance o f  new ideas. ••
A gatekeeper is  a person who whether in te ra c t in g  
w ith in  the formal or the informal channel o f  communi­
ca tion  can determine i f  and how a message w i l l  be 
transm itted . By th is  d e f in i t io n  a l l  members o f  
the community are a t  le a s t to some degree gatekeepers. 
(Blake & Haroldsen, 1975: 109).
Much as community leaders are powerful gatekeepers the la s t  
phrase in  the above d e f in i t io n  by Blake and Haroldsen reminds us 
th a t  these leaders cannot gatekeep in  a community vacuum. The masses 
o f  the community or the "grass roo ts"  c o n s t i tu te  a power base fo r  the 
v i l la g e .  By coopting the leaders who even tua lly , in th e i r  v a r io u s * ,  
o rgan izationa l capac it ies , invo lve the mass, the whole idea is 
converted in to  real community involvement and any superordinate goal 
introduced w i l l  be v igorously pursued, and.accomplished. Grass roots
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p a r t ic ip a t io n  involves decen tra l iza t ion  o f decis ion making process 
b y 'g iv in g  both 1 elders and the masses a f a i r  share o f  th e i r  say in 
the adm in is tra t ive  machinery. Selznick (1963: ’33-39), re fe rred  to 
grass roots p a r t ic ip a t io n  and the de cen tra l iza t io n  o f  decision makihg 
process as democratic p a r t ic ip a t io n .  The Democratization o f  Community 
innovation provides fo r  communication feedback, feed forward, in te ra c ­
t io n s ,  and cooperation and the exchange o f  ideas. Democratization 
also elevates p a r t ic ip a n ts  from mere human-receivers to transm itte rs  
as w e l l ,  which can be ca lled  open system communication. I t  ru les 
out the hypodermic needle in je c t io n  o f  new ideas in to  a passive and 
narcotized audience; what La^arsfe ld and Merton ca lled  a dysfunctiona l • 
aspect o f  mass communication o r ig in a t in g  from outside the community 
-(W righ t, 1975: 17).
With th is  type o f  community involvement leaders w i l l  not be 
seen as " s e l l  outs" and o ther ind iv idu a ls  as deviants w ith in  the 
- community. This is  what I c a l l  community involvement towards
*
achieving a common superordjinate goal. Communication there fore  
does not necessarily mean ra i l ro a d s ,  rad io , highways, te le v is io n  and 
a l l  o ther e le c tron ic  gadgetry. I t  also means people learn ing to solve 
th e i r  problems by increased in te ra c t io n  and social lea rn ing . Mass 
media should not be neglected but in  th is  context they should supple­
ment interpersonal face -to -face  communication.
(8) Proposals f o r  Innovation
The content o f what we pv,e to communicate must be d iv e rs i f ie d  
but must be d irected  towards one goal, the reduction o f e thn ic c o n f l i c t  
and the promotion o f  national understanding. _ — v
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Our-communication channels' w i l l  con s it  of. in d iv id u a ls  and the
organizations they represent: Change agents, school teachers,
nurses, health or pub lic  health personnel, a g r ic u l tu ra l  and water
resource o f f i c e r s ,  community leaders, loca l church leaders, opinion
leaders and volunteers o f  d i f fe re n t  ca tegories. I t  w i l l  depend on
the saperordinate goal to be in troduced, fo r  example the bu ild ing
o f a loca l hospital- to be shared by two v i l la g e s .  Health personnel"
;
both, from w ith in  the v i l la g e  and w ithou t w i l l  act as the communica­
t io n  channels fo r  the dissemination o f  in fo rm ation  about health 
p ractices and the organ ization o f forums fo r  both adults  and 
ch ild re n . Two v i l la g e s  o r states can exchange ideas on how a 
p a r t ic u la r  common disease is  treated and t h i s . w i l l  promote in t e r ­
action  and interdependency. Where i t  is  required tha t a community 
water p ro je c t  be b u i l t  th is  can be used as a means o f  b r ing ing two 
v i l la g e s  together in  cooperation. A g r ic u l tu ra l  in formation can 
be exchanged between v i l la g e s .
As a means o f  in te g ra t in g  the various e thn ic  groups, schools 
from elementary to u n iv e rs i ty  should incorporate in the curricu lum 
deta iled  h is to ry  o f  d if fe rences in  indigeneous in s t i t u t io n s .  Symposia 
a t various leve ls  should be organized between regions, s ta tes , local 
a u th o r i t ie s  and v i l la g e s  w ith  emphasis on the reduction o f e thn ic 
unce rta in t ies  which w i l l  expose ethn ic s im i la r i t ie s - ,  hidden beneath 
fe a r ,  suspicion and p re jud ice . As mentioned e a r l ie r ,  border v i l la g e s ,  
towns, and c i t ie s  should encourage cooperative business ventures.
For example, Hausa merchants can jo in  w ith  e i th e r  Ibo or Y^ruba
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+ tnisinessmen in  launching cooperative businesses where a g r icu l tu ra l
-dependency is  experienced. A gr icu ltu ra l products tha t  are’ needed.
• ■ _ in  the north but can only be produced in  e i th e r  western or eastern
s ta tes , can be used as an ob jec t o f  superordinate goals where
advisers and people'from these groups can exchange ideas arid in te ra c t .
*
These interpersonal transactions and much more can lead to ethnic 
cooperation and more understanding, i t  also acts as a social m o b i l iz e  
t io n  process both mentally aYid physicallyJ To the best o f  my knowledge, 
there are few i f  any business ventures owned j o i n t l y  by Hausas and 
Ibos o r. the  three combined,' but such cooperative establishment could 
lead to more in te rac t ion  and more f irs t-h a nd  in s ig h t  in to  how each 
group runs th e i r  business, o r their.commercial hab its , which can be 
copied i f  found usefu l.
E lectron ic  media, rad io , te le v is io n ,  f i lm s ,  newspapers can then 
be used as a fo l low-up, p a r t ic u la r ly  with documentaries and feature 
f i lm s  produced by each region, v i l la g e  or s ta te  personnel or combined 
through Nigerian National Film Board. Radio Nigeria and local
*
broadcasting stations can exchange programming on various cu ltu ra l 
a c t i v i t ie s  fo r  local and national consumption.
Music o f d i f fe re n t  regions can be used as an in teg ra t ing  super­
ord inate fac to r  by encouraging theatre groups and bands to enterta in 
" in  d i f fe re n t  regions. Music does not demand a p a r t ic u la r  so r t  o f  l i te ra c y  
in  order to appreciate i t .  The impact o f the musical group performing 
phys ica lly  is  a strong communication medium based.on face-to-face 
in te rac t ions .  Leaders o f  various states should regu la r ly  tour other 
regions to gain f i rs t -h a nd  ideas o f  how l i f e  is  elsewhere. During
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the f i r s t  Republic, most leaders were confirmed to th e i r  regions. 
Tourism can be established by each s ta te  or federal government to 
encourage in te r - v i l la g e  or regional conmunication. Mobile l ib ra r ie s ,  
equipped w i th - f i lm  organized by each s ta te  can be used as cu ltu ra l 
exchange programs through the Youth Service with in te rp re te rs  
explaining l i f e  in  other regions. Attempts must be made to disseminate 
information on the h is to r ic a l  background and so c ia l iza t io n  process 
of each region. - ■
Nigeria as a developing nation automatica lly  creates ready-made 
superordinate, goals i f  they are well u t i l i z e d  and recognized. With a l l  
these exchanges, people should be able to in te ra c t  more and the 
Nigerian government-or loca1 s ta te  government must show in te re s t  and 
provide incentives, f inanc ia l or otherwise, where needed.
Sports o f various types not competitive in  nature should be 
organized and exchanged between v i l la g e s ,  c i t ie s  and sta tes, where 
people are encouraged to p a r t ic ipa te  and enjoy the s k i l l s  o f  others 
instead o f  competing f o r  s i lv e r  and gold trophies which breed antagon­
ism in most cases.' Lip service emphasizing ethnic un ity  should 
give way to actual p rac t ice .
In summary, what is being proposed is  the i n i t i a t io n  o f social 
programs tha t w i l l  begin a t the v i l la g e  level in  selected regions.
These social programs w i l l  be designed to meet the expressed needs 
o f the v i l la g e rs  but w i l l  invo lve, from the e a r l ie s t  stages, the 
cooperation o f  v i l la g e  leaders, then the cooperation between v i l la g e s , 
and, a t the la te r  stages, cooperation between regions. The projects 
proposed w i l l  be p r im a r i ly  economic and cu ltu ra l in  nature: economic
*
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because these w i l l  probably tend to be perceived-as e th n ica l ly  
neutral and not threatening tu the p a r t ic ipa n ts .  Most programs 
o f socio-economic innovation'have tended to proceed in  the opposite 
way, on the national level and on a grand scale. They have frequently  
been unsuccessful and i t  does not seem reasonable to add to th e ir  
number. I t  does seem reasonable to adopt the opposite approach 
which w o u ld 'u t i l i t e  our knowledge o f  the formation o f  ethnic antagonisms 
and how to counter them, and to do th is  f i r s t  a t the grass roots le ve l.
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